08/ 05/ 1999

PM Use bul k of budget by end of June

KUALA LUMPUR, Fri. - To ensure all projects are inplenented on tine and
money al | ocated spent efficiently, Prime Mnister Datuk Seri Dr Mahathir
Mohamad today directed all Mnistries to utilise the bulk of this year's
budget by the end of next nonth.

He said this was inportant as past experiences had shown that only
bet ween seven and ei ght per cent of allocations approved woul d have been
spent in the first quarter of the year.

First Finance M nister Tun Dai m Zai nuddi n had said on Monday that only
5.3 per cent of allocations for devel opnent had been spent conpared with
11.1 per cent for the sane period | ast year.

"The best way to spend the nmoney is if we all worry about the work that
is being done," Dr Mahathir said at a neeting with secretaries-general and
financial officers of Mnistries.

"The NEAC (National Econom c Action Council) neets daily to discuss the
work that needs to be done and this way, things are continuously
i mprovi ng.

"The way the NEAC works is the way all other Mnistries should be
working," he said, adding that the civil service should not be satisfied
with its achi evenents but shoul d continue to work harder

Al so present at the neeting held at the Prinme Mnister's Department were
Deputy Prine Mnister Datuk Seri Abdul | ah Ahnmad Badawi, Dai m and Chi ef
Secretary to the Governnent Tan Sri Abdul HalimAli.

He said al though the Governnment had all ocated RML7.3 billion for
devel oprment purposes this year, based on past experiences, only between
seven and ei ght per cent woul d have been spent in the first quarter of the
year.

Dr Mahathir said all Mnistries should al so ensure that contractors
hired to carry out projects were paid pronptly.

This was to allow the contractors to expedite paynent to their sub-
contractors, suppliers and workers.

"Sonetinmes after a project is conpleted, the noney is not paid out to
the contractors for nmonths. This will result in an increase in costs and
inthe end, it is the Government which has to pay the price," he said.

Al t hough the Governnent is keen to see the inplenentation of projects
expedited, it is equally inportant that proper procedures are foll owed.

Al'l devel opnents should be nonitored closely to ensure accountability.

Dr Mahathir said plenty of work needed to be done to ensure the
remai ni ng 90-odd per cent allocated was spent accordingly in the next
ei ght nonths.

The aimof the neeting is not to find fault with the various mnistries
but to identify problens faced in inplenenting projects and ways to
over cone them

Expressi ng concern over the delay in the inplenentation of projects and
t he spending of allocations, Dr Mahathir said although the civil service
was nore efficient conpared with those in other devel opi ng countri es,
there was still much roomfor inprovenent.

In a report presented at today's neeting, the Treasury outlined severa
weaknesses which had contributed to delays in budget spending.

The Treasury also admitted that the clearing and approval on its side
was "too tinme consum ng" and there was a need to review certain procedures
and regul ati ons.



Dr Mahathir said the delays could be a result of slowinplenmentation of
procedures and not the procedures proper.

"Procedures are not there to be followed at one's pace and | eisure. W
have peopl e who are not paying attention to the problemat hand. I|f
procedures are wong, let us look at them" he said.

He al so reminded civil servants not to be clock watchers. They shoul d
take the initiative to work extra to finish their work.

During the neeting, Dr Mahathir also directed the secretaries-general
and financial officers to ensure all procedures were carried out pronptly
and that allocations given to the respective mnistries were spent within
the time frane.

"The incentive to achieve this target should not be in how nmuch you are
getting paid but in the results you achieve in the end.

"I assure you that with the necessary results, the nonetary rewards wil |
be forthcomi ng," he said.

(END)
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