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PHB wel | -positioned to tap new opportunities

Pratap Paraneswar an

PANTAI Hol di ngs Bhd's (PHB) ground-breaking cerenony for its Pantai

Medi cal Centre's (PMC) new hospital block augurs well for its future
PHB' s executive chai rman Mokhzani Mahathir said the conpany's profit is
expected to increase in line with the econony.

For the past 18 nmonths, the private hospital recorded a significant drop
in the nunmber of clients as nore corporate organi sati ons seemto prefer
public hospitals.

About 70 per cent of PHB s turnover conme fromits hospital operations

and support services.

At the cerenpbny on Wednesday, Mkhzani said the conpany hopes to be in a
position to seize the opportunities available in healthcare services and
as such it needs to inprove and expand its existing facilities.

When conpl eted by the end of the year, the new devel opnent will help
realise the group's objective to turn PMC into a one-stop, self-sufficient
heal t h care provider.

The proposed 8-storey twin tower building will house the hospital's
maternity and paediatric wards, a wonen's & children resource centre and
surgery and general nedical facilities.

Plans are also in place for the refurbishing and redevel opment of the

exi sting buildings to expand on its outpatient clinic facilities, day care
surgery facilities, an integrated rehabilitation centre and ot her
outpatient facilities.

Apart fromthe Pantai Medical Centre, which is the group's flagship
hospital, the group al so has substantial equity and nanages four hospitals
- the Pantai Kl ang Specialist Medical Centre, the Pantai Cheras Medica
Centre, the Hospital Pantai Putri |poh and the Hospital Pantai Mitiara in
Penang.

The five hospitals have 1,100 beds and over 180 specialists representing
all the maj or nedical and surgical disciplines including general surgery,
anaest hesi ol ogy, cardi ol ogy, obstetrics and gynaecol ogy, urol ogy and
paedi atri cs among ot hers.

Apart fromits hospital operations divisions, the group's healthcare
support services division has activities in tw nedical institutions, a
clinical |aboratory, hi-tech clinical waste disposal services and

t el enedi ci ne.

A third division meanwhi |l e manages the group's interest in finance and

i nvest nent s.

PHB, fornerly known as Hospital Pantai Bhd, also seemto have made
strategic investnents in two conpani es - Tongkah Hol di ngs Bhd and

Phi | eoLand Bhd - which are al so involved in healthcare services, property
devel opnent and fi nanci al services.

PHB had recently proposed to acquire 16.78 per cent and 21.49 per cent
respectively in Tongkah and Phil eoLand.

The conpany seened to have deci ded to concentrate on strengthening its
exi sting businesses whil st sourcing new busi nesses to conplenent its

exi sting ones after aborting plans on a restructuring due to the economc
downt ur n.

The proposed restructuring schenme with Tongkah Hol di ngs Bhd i nvol ved PHB
relinquishing its healthcare assets and busi ness and at the sane tine
acquiring a stockbroking and fi nance conpany, which will transformthe
conmpany core activities fromthat of healthcare services to financial



servi ces.

The decision to focus on becomnm ng one of the country's | argest

i ntegrated medi cal service providers, has led PHB to increasingly upgrade
its services in order to be one of the prem er private care-givers in the
country.

One area where PHB is in the fore-front is in the provision of
telenmedicine facilities. A conprehensive telenmedicine unit will be part of
Pant ai Medi cal Centre's new buil di ng.

The unit, which will include equipnent costing RML.5 million, is

expected to enhance the Governnent plans in making the Mil tinmedi a Super
Corridor a success.

Pantai Medi cal Centre's other branch hospitals - Kl ang, Cheras, Penang,
and I poh - will also have telenedicine |links with headquarters at the
Bangsar hospital.

The unit al so houses the tel enedi cine hub |linked to other |ocal

hospital s and hospitals in the US including the John Hopki ns Medi ca
Centre, Duke University Hospital, Ceveland dinic and to the
Massachusetts General Hospital.

The group has al so signed a nenorandum of understanding with the
Australian Cranio Facial Unit in Adel aide, Australia and Wrldcare Health
Care Mal aysia to devel op the Pantai Medical Centre Cranio Faci al

Tel enedi ci ne Proj ect.

Under this collaboration, an integrated teamof mnulti-disciplinary

medi cal specialists and the use of information technology will provide
services in identifying and managi ng the problens of patients with cleft
lip, palate and associ ated anomal i es.
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