18/ 03/ 1999
Rei ntroduce sal ary table for public sector

Har un Hashi m

THE enpl oyees of five statutory bodies are frustrated, angry and now
defiant. It appears that they have not been given salary increases al ong
with other enployees in the public sector since 1996 in spite of their

pl eas to the managenent all these years.

Finally, they went to the Human Resources M nister Datuk LimAh Lek with
their predicanent and intinmated their decision that they were going to
pi cket until their clains were met.

Limprom sed that he will take up the natter with the Cabi net but nade
t he enpl oyees representatives pronise not to picket.

Li m kept his pronise and the Cabi net has since directed the Public
Service Departnment to look into the matter.

Now Li mis disappointed and angry because he says the enpl oyees have not
kept their prom se not to picket.

Trade uni ons shoul d know by now t hat the Governnent has a particul ar
aversion in respondi ng to demands under threat.

The enpl oyees in this instance are that of the EPF, SOCSO, Bank Sinmpanan
Nasi onal , Arned Forces Fund Board and Tabung Haji .

Al are financial institutions which do not rely directly on the
taxpayer to pay the salaries of their enployees.

The funds they manage are invested and a portion of the incone fromthe
i nvestnents go towards operating expediture which includes the payment of
sal ari es.

There has been no expl anati on however, why their sal aries have not been
adj usted along with other enployees in the public sector.

In 1971, the Governnent appointed a Royal Conmi ssion to standardi se the
salaries, terms and conditions of service of enployees in all Statutory
Bodi es and Local Authorities.

The ternms of reference to the Commission required it when naking its
recomrendati ons to bear in mnd the salaries and al |l owances that were
bei ng paid to governnent enpl oyees at the tine.

The Conmi ssi on neverthel ess nade certain reconmendati ons which were nore
favourabl e than that paid to governnment enpl oyees.

Subsequently, a Cabinet Committee chaired by Datuk Seri Dr Mahathir
Mohamad nade upward sal ary adjustments for all enpl oyees in the public
sector, including enployees in Statutory Bodi es and Local Authorities.

The result was that all enployees in the public sector were paid the
same sal ary for doing the sane type of work.

The Royal Conmmi ssion recomended that the salaries be reviewed once
every five years to coincide with the Five-Year Devel opnent Pl ans.

Over the years there have been periodic reviews of salaries with
everybody benefiting.

It is not surprising therefore that when one sector does not benefit
froma current salary adjustnent they will conplain.

A principal feature of the report of the Royal Commi ssion was the Sal ary
Tabl e whi ch provided for the m ni numand maxi nrum sal aries for each group
of enpl oyees out of which separate salary scales could be drawn to suit
particul ar categories within the confines of the Salary Tabl e.

The purpose of the Salary Table is to reflect internal and externa
relativities, both horizontally and vertically in the sal aries payable to
achi eve st andardi sati on.

Al as, the Sal ary Tabl e has not since been naintai ned.



It should be reintroduced not only for the benefit of public sector
enpl oyees but also for the benefit of the taxpayer because it gives an
overall picture of the salary structure in the public sector.

The highest paid in the public sector is the Prime Mnister and this
shoul d be shown on the Salary Table right down to be | owest paid unskilled
wor ker .

For the purpose of the Salary Table only basic sal ari es need be shown as
al |l owances can vary due to duties and responsibilities of the same Sal ary
G oup.

Public sector salaries are transparent because they are stated in detai
in the annual budget approved by Parliament.

In the public sector there are five salary groups which should feature
in the Salary Tabl e.

G oup One: Includes the Prime Mnister, Deputy Prinme Mnister
M ni sters, Deputy Mnisters, Judges and Officers in the Staff and
Superscal e G ades.

G oup Two: The managenent and prof essional group requiring a university
degree qualification for entry.

G oup Three: The executive officers group requiring a diplonma
qualification for entry.

Group Four: The technical and clerical group requiring the SPM
qualification for entry.

Group Flve: The skilled, semi-skilled and unskilled workers.

For each group there will be three salary levels. Al the salaries in
Group One are fixed sal ari es.

The salaries in the other groups are on the incremental rate scale with
a maxi mum of twenty steps at each | evel

The point of entry into each level of the group will depend on
qualifications, relevant experience, the duties and responsibilities of
t he j ob.

Wth such a structured Salary Table, all that needs to be done during
the periodic reviewis to grant percentage i ncrease across the board which
will automatically apply to all enployees in the public sector including
menbers of the adnministration.

There will then be no dissatisfaction by any sector of the public
service or the need for wage isolated battles.
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