16/ 08/ 1999
Ri mbunan Hijau creates jobs for Russians in tinber sector

Har dev Kaur in Khabarovsk, Russia

RI MBUNAN Hi j au, the only significant Mal aysian investnment in Russia with
its initial US$15 million (RVW7 million) investment, has opened up

enpl oynent opportunities in the tinber industry in and around Khabar ovsk.

It enploys 250 | ocals and 40 Mal aysians at its facilities with the
nunber expected to rise to 1,000 when in full operation.

The | ocals are not only enployed in the | ower ranks and as drivers but
al so in supervisory | evel s.

The Si bu-based conpany started operations two years ago and has ti nber
concessi ons of 600, 000ha in Pichy and Sukpai districts - both in
Khabar ovsk Territory.

Its concession represents about two to three per cent of the total
forest area in the Territory.

The only other foreign investor with significant tinmber concessions in
Khabar ovsk Territory i s the Boston-based Pioneer G oup, which has a
concession of one million hectares.

Ri nbunan Hi j au managi ng director Tan Sri Tiong H ew King said the
conpany is fully conscious that it needs to protect the Ml aysi an nane.

As such, he said the conpany and its Ml aysi an enpl oyees i n Khabarovsk
"try our best to succeed and hope to nmake Mal aysia proud."

The conpany's investnents of US$15 million now are expected to increase
to between US$30 million and US$35 million when its operations are fully
comm ssioned. The current investnments are 60 per cent equity and 40 per
cent debt.

While it is currently involved in selective | ogging, it neverthel ess has
plans for the full range of activities including processing and
manuf act uri ng.

He estimates that the processing facilities will require an additiona
i nvest ments of between US$15 million and US$20 million.

The logs are transported over |and by trucks to the Trans-Si beri an
Rai |l way to VI adi vostock on the eastern seaboard and then on to its main
mar kets in Japan and Kor ea.

Prime Mnister Datuk Seri Dr Mahat hir Mhamad who arrived here |ate
Sunday night is scheduled to visit the R nbunan H jau Far East Conpany
Li m ted operations today.

Tiong said while the conditions of work and environment were totally
different fromthose in Malaysia, it is in the interest of both parties to
ensure that the operations succeed.

In terns of its managenent style, Tiong said while the "Ml aysian style"
predom nates, there are al so aspects of Russian, Wstern and Japanese
styl es that have been incorporat ed.

One needs to be flexible and adaptable to suit the |ocal conditions and
cul tures.

Ri mbunan Hijau has concessions in a nunber of areas including Latin
Anerica, Africa, Papua New Gui nea and New Zeal and in addition to
Khabar ovsk and Mal aysi a.

Anmong the difficulties faced are the differences in | anguage cul ture,
severe weather with tenperatures in winter dipping to mnus 49 degrees,
and the frequent changes in government rules, regulation and taxation.

Despite the severe winter conditions, Tiong said nost of the logging is
done in winter as it is easier to transport the | ogs.

Most of the equi pment used for its logging is inported fromFinland and



t he operations are highly autonated.

While tinber is its core business, R nbunan H jau has al so diversified
into the nmedia. It has a stake in a major nedia group M ng Pao in Hong
Kong, and The National in Papua New Gui nea.

In addition, it has interests in finance, nining, shipping, information
technol ogy, fisheries and agriculture.

Khabar ovsk, the first stop on Dr Mahathir's Siberian journey, with a
popul ati on of nearly 700,000, is close to the border with China and is the
| ast maj or stop on the Trans-Si beri an Railway before VI adi vost ock.

The city, second only in size to VW adi vostock in the Russian Far East,
al so has three major transport links - air, sea and land - the nost fanpus
of which is the Trans-Si berian Railway.

Today, Dr Mahathir is scheduled to visit the aviation plant at
Konmsonol sk-na- Amur in addition to the Ri nbunan Hijau operations. In the
evening he will be the guest at a dinner hosted by the Governor.
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