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THE | ocal Kololo people call it Msi-oa-tunya or "The cloud that
thunders”. Victoria Falls on the Zanmbezi River, one of the wonders of the
wor | d, provided the backdrop for the Third Southern Africa |Internationa
Di al ogue (SAID '99).

Just as the Zanmbezi which rises in the uplands of Zanbia, flows through
Zi mbabwe and Mbzanbi que before flowing into the Indian Ccean 3,540
kilometres fromits source, poverty and hunger in Southern Africa know no
political and geographi cal boundari es.

Leaders in Southern Africa recognise this, hence, poverty was nade a
central issue in the pronotion of Smart Partnerships during SAID '99

In highlighting the situation, President of Mzanbi que Joaqui m Chi ssano
said that for those who belong or live in Southern Africa - a region rich
in human and natural resources, with an unspoiled environment - poverty
remai ned one of the overwhel mi ng concerns.

This, he said, nmeant that practical steps had to be found to bring
change and uplift the peoples' standard of I|iving.

At the dialogue, Smart Partnership was seen as a way to enpower people.

According to Uganda's President Y. Miseveni, "You cannot enpower the
region unl ess you enpower individuals in the region", adding that it is
al so inmportant to "enpower each country in the region".

But how should this be done?

Southern African leaders and Prime Mnister Datuk Seri Dr Mhathir
Mohamad, who attended SAID '99, all agreed that econom c enpowerment was a
means for "The Way Forward".

Devel opnent and progress, at the local, national and regional |evels
woul d pull people out of poverty.

To help them Malaysia's experience and policies were cited as exanpl es

The participants were told how people were "enpowered" to benefit from
government policies and face the chall enges of globalisation.

Dr Mahathir used the opportunity he had at the dialogue to outline
Mal aysi a's econonic policies and to explain the New Economnmic Policy,
privatisation, Ml aysia Inc and the devel opnent plans which have propelled
the country's economc growmh and stability for alnost three decades.

He said these were only recently interrupted by the hedge funds and
currency specul ators, precipating the Asian crisis and unwi ndi ng many of
t he gai ns.

Even so, Ml aysia's unorthodox policies which have worked - even as the
country was condemed by rmany in the devel oped countries, the US
International Mnetary Fund and the Wirld Bank - go to show that a
nati onal "Smart Partnership" can prove beneficial even in a short tine.

But, he pointed out, there nust be a strong government and politica
commitrment to undertake and inplenent policies that may initially be
unpopul ar.

In Southern Africa there are nunerous possibilities for Snmart
Par t ner shi ps.

Sharing and "prospering thy neighbour" had to be seen in the context of
a shared regional vision and prosperity. Various sectors of society -
| abour, media and the public and private sectors - had to be involved as
partners.

Tourism was cited as one exanple where the concept could be successfully
applied. Wile Africa is known worldwide for its wildlife, it neverthless



attracts just one per cent of the world tourist trade.

The lack of infrastructure, managerial expertise and conmunications are
anong reasons cited for this.

Victoria Falls, one of the fampus natural wonders of the world could and
shoul d be pronpted as a tourist destination. It was porposed that both
Zanmbi a and Zi nbabwe could pronote Victoria Falls by jointly devel oping the
necessary infrastructure.

It would be pointless to build two airports just across their
geogr aphi cal borders, for example, when one would be nore economical and
cost effective.

The pronotion of Victoria Falls could also be used as a | aunch pad to
pronote other tourist attractions of the two countries, including safaris
and wild gane. It will be a "win-win" partnership for the two countries
and their neighbours.

To pronote regional tourismand travel will require air travel which in
turn calls for aircraft nmaintenance. If every country in Southern Africa
insisted on setting up an aircraft maintenace facility, there will not be
enough aircraft to maintain to nake it cost effective.

The Smart thing to do would be to | ook at setting up joint facilities.

Negative publicity and constant reports of turnoil and m sreporting on
di seases such as AIDS have al so kept visitors and tourists away - a point
brought up by Dr Mahathir who added that the negative publicity needed to
be countered.

Jerry Rawl i ngs, President of Ghana, also stressed that reports of
turmoil have driven capital away in addition to keeping away tourists.

Undoubtedly, tourismis not the only sector which lends itself to
regi onal Smart Partnerships.

Dr Sam Nuj oma of Nami bia pointed out that telecomunications, water,
roads, trade and Spatial Econom c Devel opment Corridors (Coast to Coast,
Maput o, VWalvis Bay, Lobito, Ndola Corridor) are being inplenented on a
regi onal basis.

The chal l enge before the Southern African |leaders is to ensure that the
i mpl mentation of specific projects and programes benefir all. Conmtnent
is needed and, as one participant said, it is time to "walk the tal k".

South Africa, the nobst "prosperous" anong the nenbers with a gross
national product of US$136.7 billion (RV619 billion) in 1997 - or 73.7 per

cent of the 14 SADC nmenbers - is viewed as an inportant partner if the
Smart Partnership concept is to work in Southern Africa.
South Africa's President Thabo Mdeki said there is still a continuing

chall enge to determ ne how the public and private sectors can interact.

But as Dr Mahathir told the participants, there is a need to be patient
to achieve a win-win situation. Countries in the region nmust share their
expertise and resources as well as the benefits.

It is also inmportant to select the right partner or else the Ali Baba
syndrone will prevail. If any partner thinks that it is "already Smart"
and does not need the "partnership” the concept will also not work.

Anton Robert from South Africa sunmed it up best. Probably the ol dest
participant at the dialogue, he said of Smart Partnerships: "It can be
done. It will be done. Let's stand together."

( END)
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