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SMART PARTNERSHI P, A BOLD EXPERI MENT THAT WORKS

By: M khail Raj Abdullah

KUALA LUMPUR, July 15 (Bernama) -- In July 1995, a bold experiment on
what is now popularly referred to as "smart partnershi p" was orchestrated
on the |l egendary island of Langkaw .

Sone 130 international and | ocal corporate chieftains and governnent
| eaders, the latter nostly from devel opi ng countries, sat down then to
brai nstormon how to make col | aborative connections for the future.

It was aimed at "generating benefits beyond the constant pie-approach
of wi n-1ose ganesnanship," says Dr Zulaiha Ismail, the dean for the Centre
for Graduate Studies at the Mara Institute of Technol ogy.

"Thus the Langkawi International D alogue (LID) was born and the snart
partnership concept becane its doctrine," she said in a paper presented to
t he Mal aysi an | ndustry- Gover nment G oup For Hi gh Technol ogy (M GHT).

Now, after three LIDs, the next one fromJuly 25-28, 1999, prom ses to
be even nore invigorating with enphasis on the financial crisis where no
| ess than 11 heads of state and al nobst 250 international participants would
converge i n Langkaw .

"Most apt was the unrelenting zeal of Prine Mnister Datuk Seri Dr
Mahat hir Mohamad in bringing the i dea of a dial ogue based on snart
partnership to fruition," she said.

Kudos al so should go to M GHT which together with the London-based
Conmonweal t h Partnership for Technol ogy Managenent (CPTM have been
organi si ng the highly-successful event since 1995.

Besi des grappling with what someti nes woul d seem i nsurnmount abl e
| ogi stics, having to deal with people fromall over the world, they have
worked tirelessly to share this methodol ogy cumethos with the worl d.

"To orchestrate the nmeeting of mnds was not an easy task. For a
generation of |eaders steeped in the tradition of conpetition, this
certainly was a daunting agenda.

"But the chall enge of seeking out new opportunities in the creation of
a larger commonal ity and a new order of relationships was too inviting to
these participants,” said Zul ai ha.

There is no doubt that smart partnership works, as evident by the many
di al ogues of a simlar nature to the Langkawi International D al ogue which
has spawned in other parts of the world.

I nternational dialogues for Southern Africa and Bar bados as wel |
national dialogues in nostly African states have been held consistently
after LID nade its 1995 debut.

If not for the death of Jordan's King Hussein, the Petra Internationa
Di al ogue woul d have been held this year for Wst Asian countries, but they
woul d convene next year to forge greater |inkages on an equal basis.

Dr Mahathir's initiative through the LID quickly gai ned nonmentum
because governnent and busi ness, business and business and soci ety and
busi ness have all clearly gained froma win-win situation.

Its not just about clinching contracts, which undoubtedly is a
beneficial by-product, but nore inportantly, smart partnershi p has enabl ed
the small and the big to work for the common good in a spirit of mutual
trust.

"It is ainmed at renoving the di sadvantage of snallness as nore often
than not, it is not a partnership of equals," said Dr Zul ai ha.

"Smart partnership goes beyond joint ventures and strategic alliances
and corporate nmergers," said Dr Zul ai ha.



"At the same tinme, it is not a takeover as the partners maintain their
separate identities. Intending partners have to be conpatible as the
relati onshi p depends on val ues that are shared alongside a joint will.

"It challenges the assunption that we progress only through conflict
and domi nance. Indeed, a smart partnership transports us fromconpetitive
advant age to col | aborative purpose,” she said.

Langkawi laid the foundation for a new business wave for the future
based on "prosper thy nei ghbour” philosophy and a win-wi n situation, which
has beconme the clarion call of the LID

This is all the nore inmportant given that numerous economes in Asia
are reeling fromthe financial crisis no thanks to specul ative attacks by
currency traders, which is why they need to pull together to ward off such
dangers.

M GHT chairman Tan Sri Dr Omar Abdul Rahnan said recently that from
f eedback received, |eaders nostly fromAfrican countries were keen to know
how Mal aysia dealt with the economc crisis without disrupting its
soci o- economi ¢ fabric.

Dr Zul aiha said that "in an era of unrelenting dom nation principles
with the will of the nmighty inposed on the weak in a world of unequal
conpetition, the smart partnership philosophy is indeed a breath of fresh
air - a harbinger of better tinmes in the next mllenium" -- BERNAMA
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