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Solid support for SMEs

Mari na Enmanuel

THRIVING snal |- and nedi um si zed enterprises (SVMES) in Penang's

manuf acturi ng sector have contributed greatly in ensuring that

mul tinational companies (MNCs) in the state remain globally conpetitive
The ability of these enterprises, estimted at over 1,000, to provide

wor | d-cl ass services and products in the supply chain, has becone
inmportant in tines of economic difficulties. “In the present econonic
climate, the manufacturing sector plays an inportant role in spurring
econonmic growh for the state,' says Penang Devel opnent Corporation (PDC)
deputy general nmnager B J Yeang.

“This sector is very significant to the state econony as it nakes up 52
per cent of the state's G oss Donestic Product and provides enpl oynment for
about 40 per cent of the total workforce. The presence of many

mul tinationals and several successful |ocal manufacturing conpanies have
assisted the state in cushioning the inpact of the economc downturn.'
Statistics show that for the first six nonths of 1998, the 422 factories
in PDC industrial parks spent a total of RML.74 billion to boost their
operations. Yeang says this indicates investor confidence and conmitnent
to the econonic well-being of Penang and Ml aysia, though gl obalisation'
has exposed these operations to worldw de conpetition.

Penang Devel opment Skills Centre (PSDC) executive director Boonler

Sonthit says SMEs have a crucial role to play in the further devel oprment
of Penang's manufacturing sector. "The next wave of industrial devel opnent
for the state would be for existing SMEsS which are supporting Penang-based
M\Cs to becone gl obal players thenselves,' says Soncthit. “After 25 years
of manufacturing experience, now is the right tine for our l|local players
to step to the forefront and be gl obal players thenselves.'

Penang, for nore than two decades, has been honme to many of the world's
top seniconductor, conmputer and conputer-related conpanies. |ntel
Motorola, Dell, Hew ett-Packard, Acer, Sienens, Htachi, Komag, AMD, Sony,
Seagate and Xircom are just sone of the electronics giants found in PDC s
five industrial parks on Penang island and the nainland

Their operations are supported by around 1,120 SMEs, which today are

poi sed to stand out and be counted as big players in their own right.
“Since the md-70s, PDC has pronoted synergistic partnerships between MCs
and SMEs,' says Yeang. "Wile the MNCs have benefited fromthis
partnership through easy availability of world-class parts and conponents
at conpetitive prices and savings in freight charges, the SMEs on the

ot her hand have benefited from accessibility to larger markets, and
expanded their skills, technology and products through devel oprent
programmes. '

Sonthit concurs, and attests to the fact that these SMEs are indeed "up
to speed' in possessing the right skills required by the M\NCs. ~Over the
past 10 years, we have built up an inpressive list of SMEs which started
out as vendors to nultinationals, and which have today becone
international entities thenselves. These include Eng Teknol ogi, BCM

El ectronics, d obetronics, Unico Electronics, Trans Capital, Wng

Engi neering and Loh Ki m Teow Engi neeri ng.

"Eng and Unico are prine exanples of how nmultinationals in Penang have
hel ped SMEs attain international standards,' adds Sonthit. °~They went
through the nmentoring process and technol ogy transfer that have hel ped
them acquire the necessary experience, paradigm shift and exposure. Today



these conpanies are in turn creating val ue-added processes by transferring
technology to their vendors.'

Last nonth, the PSDC pioneered the country's efforts at pronoting better

I i nkages between MNCs and |ocal SMEs, by launching its d obal Supplier
Progranme or GSP. It is hoping that the success of GSP in the creation of
wor |l d-class suppliers will serve as a nodel that can be adopted by other
states in the country.

The PSDC s aim anong others, is to upgrade the capability of |ocal
conmpanies to be world-class suppliers of services and materials, not only
to the MNCs in Ml aysia, but the world over, says Sonthit. “The GSP will
formali se these processes and allow a |arger nunber of vendors to acquire
the required core conpetencies such as quality, custoner service and
productivity.'

Eng Teknol ogi, d obetronics and Trans Capital are participating in the
GSP progranme. ~Wen the concept of Total Quality Managenment was first

i ntroduced, conpanies used it to gain conpetitive edge,' says Sonthit

"But today, TQMis no |onger |ooked upon as an advantage, but a
prerequisite for entering the international arena. For Penang to continue
attracting high-tech manufacturing industries, our local vendors need to
understand how to optimise their internal and external supply chains.'
What rol e does the PSDC see itself playing in neeting these needs?

“Qur training philosophy is for shared learning,' says Sonthit. W have
beconme a catalyst in the transfer of training and know edge from the nore
devel oped corporations to the | ocal conpanies. W will continue to utilise
the resources of our nenbers to assist in the training of SMEs.'

The PSDC, Malaysia's first industry-led training centre, is a joint

effort between the government, academ a and industry. It provides hunan
resources training in meeting specific manufacturing and service industry
needs of the state

Its uniqueness lies in the fact that although its establishnent was a
state governnment initiative aided by academ a, the nanagenent expertise
and admi nistration of this non-profit organisation is left entirely to the
i ndustry. It has earned praise fromPrime Mnister Datuk Seri Dr Mhathir
Moharmad, who once described the PSDC as a good exanple of Ml aysia

I ncorporated concept at work'.

Yeang says the Penang government and PDC s continuous efforts augur well
for the future of the state's SMEs. "Wth the hosting of Asia Interprise
99 this nonth, SMEs here are poised to achieve greater heights in
Penang's nmarch towards becoming an industrialised state,' she says.

Asia Interprise (website: ww.asiainter prise 99.comny) is a business-
mat chi ng event between SMEs in Europe and Asia, which will be held at the
Equatorial Hotel, Penang on April 26 and 27. The non-profit governnent-
sponsored initiative is being organised by the PDC and its four European
partners: Enterprise Ireland, Italian Institute for Foreign Trade, Spanish
Institute for Foreign Trade and the Ml aysian German Chanber of Conmmerce
A Conference on International Procurement on April 28 will serve as a
post -conference event which will see international procurenent officers
from MNCs |ike BMN Bosch, Dell, Mtorola, Proton and Sienens briefing
SMEsS on their procurenment policies.

“Asia Interprise provides a platform for cooperation and col |l aboration
bet ween our own SMEs and those from Europe and other Asian countries,
says Yeang. " This strategy of "smart partnership" has been in existence
for some time now and we believe our SMES have to reach out. The state
government, through the PDC, has included SVMES in our investnent pronotion
m ssions in the past and will continue to do so.'

Yeang is also optimstic that Asia Interprise would 'open the mnds' of
SMEs further to the |atest devel opnents internationally. It would allow



participants to gain access to newer, better technol ogy and | arger markets
by forging strategic alliances with other Asian and European partners.
SMEs need to understand the chall enges brought about by globalisation in
terns of effectiveness, efficiency, cost-conpetitiveness and cl oseness to
custoners, and equip thenselves to neet them says Yeang. ~On our part,

the PDC will continue to support this |earning process, with assistance
t hrough policy and coordinating efforts.'
These efforts, she hopes, will nould Penang SMEs into forming the

“bedrock of local manufacturing capability'.
( END)
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