26 JUN 1999
Mahat hi r- Attitude
STATUTORY BODY CEO S TOLD TO ADOPT POCSI Tl VE ATTI TUDE

LANGKAW , June 26 (Bernama) -- Datuk Seri Dr Mahathir Mhamad has told
chi ef executive officers (CECs) of statutory bodies to change their
attitude in managenment so that they could bring profits to their
or gani sati ons.

The Prime Mnister said this could be done by | earning fromthe good
managenent mnet hods that had been successfully adopted by the private
sector.

The governnment now had to inject capital into statutory bodies every
year follow ng | osses suffered by them he said at the Mal aysian Statutory
Bodi es Associ ati on di nner here tonight.

He said alnost all statutory bodies suffered | osses in business.

"Thi s happened because the CEGs runni ng the organi sati ons were not
interested in managi ng them properly. They were shackled by the attitude
that they were already getting high salaries, and they al so woul d not get
any profit sharing like private conpany officers," he said.

Citing estate managenent as an exanple, he said a private conpany
owni ng an estate would ensure it was run properly and nade profits every
year, apart fromincreasing its capital.

On the other hand, a statutory body managi ng an estate would frequently
suffer losses to the extent of forcing the governnment to inject capital
every year.

"The | osses suffered burdened the governnment because they required
capital injection, and the governnent al so could not collect taxes from
profits.

"The CECs can becone efficient managers if they strive to enhance their
skills because if we don't try we will forever be inefficient,"” he said.

Dr Mahathir said it was vital for all CEGCs to possess a high | evel of
nmanagenent experti se.

"While in statutory bodies learn the art and science of managenent so
that we can pick up good nanagenent met hods.

"And when we | eave the government and join the private we can nmanage
busi nesses effectively and efficiently,” he said.

Traci ng the background on establishment of statutory bodies, Dr
Mahat hir said they were forned so that they could be free fromthe
stringent governnent CGeneral Orders to enable themto undertake their own
busi nesses wi t hout being too dependent on the government.

However, this freedomresulted in the statutory bodi es becom ng
ineffective as they were free but did not have enough all ocati ons.

He said statutory bodies did business with governnent capital but were
not successful, and such a thing did not happen in the private sector which
did not require capital injection every year.

Dr Mahathir said such problenms had pronpted the governnment to inplenent
privatisation which enabl ed governnent - owned conpani es to be better managed
to bring in profits.

Unl i ke nationalisation as practised in comruni st and soci al i st
countries, privatisation enabled the conpanies to make nore profits and the
governnent to gain through taxes, he said.

Anong t hose present were Chief Secretary to the Governnment Tan Sri
Abdul HalimAli, Kedah Exco nenber Datuk Syed Razak Syed Zain who was
representing Menteri Besar Tan Sri Sanusi Junid, and anot her Exco nenber
Abdul Rahman Ariffin.



Dr Mahathir al so gave away prizes for the Best Annual Report contest
for statutory bodi es whi ch was organi sed by Dewan Bahasa dan Pust aka.
The first prize went to Mal aysia Tourism Pronotion Board, the second to

t he Enpl oyees Provident Fund (EPF), and the third to Kuala Lunpur City
Hal | .
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