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Take | essons of the Wirld Road Congress to heart

Leong Shen-|

NO one can deny that the recent 21st Wrld Road Congress, which ended on
Sat urday, was a success. Wth 2,600 participants from115 countries
attendi ng, the event is probably one of the |arger events to be held in
Mal aysi a.

Regarded as the A ynpics of the road and transport engi neering industry,
Kual a Lunpur was in many ways a perfect venue for the last Wrld Road
Congress for this century.

Besi des the opportunity for the country to prove to the nmany doubting
foreign eyes that the economc and political situationis well, the
Congress has nore inportantly drawn the world's attention to its
achi evenments in its road infrastructure devel opnent.

Feedback showed the participants were convinced that Ml aysia had sone
of the best roads in the world.

W t hout downpl ayi ng our achi evenents, the Congress was al so an excel | ent
opportunity for Malaysians to identify areas which our systemstil
| acked, and learn fromthe experiences of others which were discussed
during the sessions or showcased in the exhibition

Wil e we accept that our engineering expertise in road construction
ranks as one of the highest in quality in the region, the areas that could
be further | ooked into in Malaysia which were just as inportant when
consi dering the success of a project tended to be non-technical issues -
managenent, environment and environnental aspects.

Even within the technical realm there is roomfor Mlaysia to expand -
like intelligent transport systens and road safety audit.

H gh on the social aspects list is the issue of public consultation.

Wi | e Mal aysi a has increasingly noved towards involving the public in

road devel opnent, the public consultation nechanismis still at its early
st ages.

Early this year, Prime Mnister Datuk Seri Dr Mahathir Mhamad decl ared
that no newroads will be built if the public did not want any. Later, two

surveys were carried out to gauge the response of the public to two
different groups of privatised expressways.

Still, sone people have questioned the way in which these surveys had
been carried out.

An entire session on sustainable transport devoted its energy to find
out the reasons for the success and failure of exercises to get the
public's opinion on road construction.

Anot her session on urban transport planning al so extensively considered
the sane question and both sessions came to simlar conclusions on the
fate of public consultation exercises in Mlaysia.

| an Heggi e of the World Bank pinned down the reasons for the failures to
three main factors - |ack of genuine intent on the part of the
authorities; failure to identify the correct audience for the survey; and
the lack of information and experience on such consultati on anong those
surveyed.

The correct audi ence, he added, woul d i nclude those who were affected
and all stakehol ders of a particular project.

Anot her speaker said public consultation should extend as far as the
CGover nnent provi des adequat e and conprehensible information to the public
and actively encourages themto partici pate.

Consul tation should occur at all stages, and not at the end where it



will just attract opposition and be dooned to failure.

Even in devel opi ng countries such as Mrocco, public consultation was
legally built into their road devel opnent process.

Anot her aspect which was di cussed extensively was how to tackl e urban
congestion. Integrated transport planning - between different nodes of
public transport, between public and private transport and between
transport and | and-use - was seen as the solution

The situation in Kuala Lunpur was i nmedi ately brought into focus as one
of the technical visits involved bringing participants on a ride on the
city's two light rail systens.

A question was raised as to why the two systens were not integrated
physically and in ternms of ticketing. These two aspects, it was concl uded,
shoul d be | ooked into to ensure the success of public transport in the
city.

The above are nerely two illustrations of a treasure trove of best
practi ce exanpl es provi ded by the Congress. Al should take full advantage
of this.
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