06/ 08/ 1999
Wth house in order, time for Wanita Umo to get act together

Muharyani O hman; Fatimah Abu Bakar
SOit's back to status quo. The Wanita Umo |ine-up remains as before the
shock shake-up announced on Monday.

Two days after announci ng sone new nanes, which included new Wanita
St at e heads for Penang and Federal Territory, the novenent's chief, Datuk
Dr Siti Zaharah Sul ai man, has w t hdrawn her deci si on.

It is for the good of the party, said its president Datuk Seri Dr
Mahat hi r Mohamad. "1 gave ny advi ce and she agreed to withdraw to cl ose
ranks and strengthen the party.”

He was al so magnani nous i n acknow edgi ng her "forgetting" toinformhim
of the changes beforehand.

Siti Zaharah had reversed the decision, he says, at a neeting with him

and party secretary-general Tan Sri Khalil Yaakob. She had realised the
folly of the line-up and was prepared to call it off so as not to "create
di scontent.".

The nessage is, therefore, crystal clear. Party unity above all el se.
There will be no conprom se where that i s concerned.

Not now when t he el ection machinery i s being revved up. The bottomline
isthereis noroomfor mavericks, no matter howwell-intentioned. O ill-
tined. Teamplaying is the order of the day.

Aptly put, a Wanita nmenber fromBukit Bi ntang division, says "the
tradition in Umo has al ways been the politics of consultation. Al though
at the end of the day the | eader has the final say."

Even for those who had "seen this conming," the reversal of Zaharah's
deci si on nust have come as yet anot her shock.

And even as the Suprenme Council neeting was goi ng on, on Wdnesday
ni ght, those appointed to the short-lived new line-up had gathered at Siti
Zahar ah' s resi dence where she apol ogi sed and expl ai ned to themthe
wi t hdr awal .

She did not attend the neeting as she "was sick", the party president
said at a Press conference.

She was, however, present at the Cabi net neeting and the | aunchi ng of
t he National Economic Consultative Council 2 by the Prine Mnister earlier

in the day.
Many, who say they cannot fathomthe rationale for Siti Zaharah's
reshuffle, attributed her nove as being ill-advised. They are relieved

that the matter has been resolved, swiftly, with the intervention of the
party president.

Wanita Umo deputy chi ef Datuk Napsi ah Orar, who was one of many to hear
about the reshuffle-that-did-not-take-place over television, says she is
happy with the reversal.

"We shoul d be concentrating on efforts to close ranks within Wanita Umo
and to strengthen the party. W have to work hard at wi nning the hearts
and m nds of the people in ensuring victory for the Barisan governnent."

She woul d not say if she would challenge Siti Zaharah in the next party
elections. "I can't, and won't think about it at the nonent. There are
nore i mportant things," she adds.

"Wt can only look at this in a positivelight. That's the only thing to
do. W& nust learn fromthis. We cannot afford to be territorial.

"For the sake of the Malays and the party we have to nove away from
territoriality. Put aside differences and work toget her," says Azal i na
O hman Sai d, Wanita nenber and | egal advi ser to Hawa (Wnen' s Affairs)



Sel angor .

Sayi ng she was "so di sappoi nted that this had to happen," Azalina says
menbers now have to work extra hard to mend t he danage done to noral e
within the 48 to 72 hours of "not knowi ng what was happeni ng".

"I appreciate that Siti Zaharah has wi t hdrawn t he changes i n vi ew of the
ci rcunst ances, " says busi nesswonman Dat uk Maznah Hani d, who coul d have been
t he new head of the econom cs bureau, a post whi ch she was | ooki ng forward
to helm

"But what is nore inportant nowis howto nend the rift in Wanita Umo.
Perhaps we need a post-nmortem a frank di scussion on how this happened and
why it happened the way it did.

"Perhaps in Siti Zaharah's opi nion, she needed peopl e whomshe coul d
work with in her team People who would give her their full support in
order to strengthen the | eadership and the Wanita el ecti on machinery."

To be fair to Siti Zaharah, says Maznah, it was not easy for the Wanita
chi ef .

"Wi |l e there has been the | ack of transparency and consultations on the
part of her | eadership, she also had to deal with the bickering and back-
st abbi ng.

"So t hose who have been agai nst her should also try to put thenselves in
her shoes and understand her predi camrent and work at a conpromi se to
resol ve i ssues." There are no wi nners here, she says. "Only |l essons to be
| earnt."”

She says Siti Zaharah, on the other hand, should get to know everyone
better; their strengths, expertise and i nfluence and nake full use of
their qualities.

"Leadership is the art of grow ng peopl e and enpower nent over peopl e.
Leader s use conmuni cati on, esteem vision and enthusiasmto create
wonder f ul peopl e who achi eve personal and organi sati onal goal s.

"The true test of |eadership is the feeling people have after a
conference with you," says Maznah.

The question of Siti Zaharah's timng is arguable, says another Wanita
exco nenber who wi shes anonym ty but maintains that she is neutral in the
i ssue.

Siti Zaharah, she says, sawthe need to strengthen her team "If the
el ection is com ng and you don't have a strong and supportive teamto work
with, wouldn't you do something? And if your information bureau is not
novi ng, woul dn't you be doi ng sonet hing too?

"OF course the initial reaction could be negative but you have to try
and get things noving."

She too says that Siti Zaharah has not had the cooperation she sorely
needs fromsonme exco nmenbers. As to al |l egations that Siti Zaharah had
appoi nted only "her people" to the newline-up, the nenber says this is
not true.

"There were al so peopl e seen as supporters of the other groups in her
new | i ne-up. She had hoped t hat nmenbers could see that as a uniting
factor."

So nowthe thing is not to null over the right and wong. Wat's
i mportant, say Wanita nenbers, is to move on to the | arger picture - the
general election. "Wnen have al ways been able to prioritise. W will
cl ose ranks to support the president and Wanita | eader, not hwi t hst andi ng
what happened, for the sake of the country," says Datuk Shahrizat Abdul
Jalil, Wanita exco nmenber and Umo Suprenme Council nenber.

"The elections will unite the wonen and nmake it a formidable force."

There will be anple tinme for heated post-nortens |later. Mich nuch | ater.
Now t hat the party president has put Wanita's house in order, it isupto
all menbers to get their act together. Sonetinmes where an incident |ike



this is concerned, once is too often.
(END)
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