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SOVETIME in the m d-80s, the top brass at Petronas were given a task by
Prime M nister Datuk Seri Dr Mahathir Mhamad: set up an urgent meeting
with the I ndonesian M nister in charge of natural resources. The chairnman
of Petronas at the tinme was Raja Tan Sri Mhar Raja Badi ozanan whil e Tan
Sri Abdul | ah Mohanmed Sal | eh was the chief executive. Abdullah and his

ai des went through normal procedures, which is to nake arrangenents

t hrough the I ndonesian H gh Conm ssion in Kuala Lunmpur. But there was a
hitch.

The official route took some two weeks - and the Prinme M nister w shed
for a nmeeting “as soon as possible'.

In stepped |l owprofile T. Ananda Krishnan, who was then sitting on the
boards of Petronas and Bank Negara. Through his connections in |ndonesia,
Ananda got the Mnister concerned to fly into Kuala Lunmpur within two
days. The neeting took place and the Prine M nister was happy. But at
Petronas, there were many red and dazed f aces.

"That is one thing about Ananda. Anobng all those businessnen close to Dr
Mahat hir, he is one man who has delivered so far,' says a foreign head of
resear ch.

The top brass of Petronas knew Ananda as an oil and gas trader even
before he becane a director. But his ability in getting the Indonesian
M nister to come to Kuala Lunpur within two days |left even his detractors
in the national oil conpany in awe.

Ananda' s connections, vision and busi ness achi evenments propelled him
i nto Forbes Magazine in 1997. He was described as one of the richest
ethnic Indians in the world. "His vision is fantastic,' says a technica
consul tant who has done work for Ananda. "He is an extraordinarily
intelligent man who thinks 10 years ahead."

Many who have worked, or are working, with himadmre his techno-
visionary skills. "He got out of the oil business a long tine ago and
junped into tel ecomuni cati ons and nul tinedia,' says Jamal uddi n | brahi m
t he chi ef executive of Maxis Comrunications. "He is I T-savvy. He is well-
read and is adept at any |l atest developments in I T and tel ecomuni cati ons.

This is one man who can talk at ease with the Iikes of Bill Gates.'
An associ ate says Ananda pursues his ainms with great vigour and is “very
professional' about it. "If | were to describe his outstanding qualities,"’

he says, “they woul d be singl e-m ndedness, discipline and focus - al npbst
to the point of routine, which some woul d consi der boring.'

A chil dhood friend, a retired property devel oper, recalls that in his
younger days, Ananda had some speech probl enms. But he obvi ously worked on
them | was anmazed to see himacting in a Shakespearean drama in school a
few years later. He al so headed the school debating team'

Ananda, although very much into the nedia and entertai nment business, is
publicity shy. Attenpts to get an intervieww th himdid not neet with any
response. This, apparently, extends to his managenent style. He omts
board neetings - he is often not even on the board of his many conpani es.

"But he takes the trouble to attend the bi-yearly group technica
meeti ngs where all the chief technical officials of his conpanies converge
and di scuss new devel opnents,' says a consultant. "~He can read a 400-page
technical report (on IT) in three or four hours and comment on it.'

In arare interview, with Business Tines in 1996, Ananda was quoted as
saying, “We don't do things that everybody el se is doing. To nmake noney,



you have to find tonorrow s busi ness, nake tonorrow s noney. |If you try to
do business that is today's nmoney, your margins are small. For tonorrow s
busi ness, you have to wait, but the margins are big.

That seens to about sumup his business philosophy. He goes into
busi nesses in their infancy and nakes a pile after he has added val ue.
There are many i nstances.

In 1989, he bought a piece of prime land in the heart of Kual a Lunpur
for RML10 million and paid a conversion fee of nore than RVBOO milli on.
Later, Petronas took up a 51 per cent stake in the devel opnment conpany,
KLCC Hol di ngs, for nmore than RM600 million. This is said to have hel ped
Ananda i n devel oping the property w thout forking out additional capital
(see acconpanyi ng story).

The year before, Ananda had taken over the | oss-naking operations of
turf clubs in Ml aysia, added value and injected theminto a | aggard
| i sted conpany, Tanjong Plc. Ananda earned a | ot of noney fromthe capital
appreci ati on of the shares.

Ananda ej ected out of the oil business in the mid-80s when nmany were

still excited about the '"black gold' . He junped into satellites in 1991
when nost in Asia were still groping in the dark about conputers and the
I nternet.

Today, Ananda has the infrastructure in place to reap benefits fromthe
convergence of I T and tel ecomuni cations, which has resulted in glittering
prospects for the nedia-cumentertai nnent industry. Hi s privatel y-owned
corporate flagship, Usaha Tegas Sdn Bhd, is the majority shareholder in
Maxi s Communi cati ons, Mal aysia's fastest-grow ng tel econmunications
pl ayer. "Maxis is easily one of the better run nobile phone operators in
Mal aysi a,' says Francis Cheung, the tel ecomrunications anal yst of Credit
Sui sse First Boston in Hong Kong. "It is strategic and is poised for
expansi on.'
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