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A |l esson on how t he nedi a wor ks

Sai ful Azhar

PARTI Cl PANTS, i ncl udi ng heads of states and governments, were given a
"l esson” on how t he nmedi a wor ks by a CPTM ( Conmonweal t h Part nership for
Technol ogy Managenent) net wor ker.

British Menber of Parlianent Richard O taway, speaking on "Living with
t he Medi a and G obal i sation”, said governnents who did not know howto
handl e t he nmedi a woul d never be w nners.

No one in the conference room he said, could be in any doubt that they
were living in a global village

It was Harold Wl son, the British Prinme Mnister, who saidinthe nid
70s "a week is along tinme in politics".

In those days, Otaway said, a story woul d kick around for a few days,
gather a little nomentum reach a crisis and fade away.

Today, a journalist picks up a story inthe norning and it's around the
worl d by |unchtine.

By the next norning, there woul d have been 101 different angl es
reported, each citing a new "exclusive" informati on source.

"Today, seven hours or even seven minutes is along tine in politics.

I nformati on managenent i s the pivotal central feature of any governnment
progranme,” said Otaway.

"Whether it is trying to get out a sinple nessage or get re-elected,
whet her the intended audience is the national electorate or the gl oba
i nternational audi ence, unless it gets the nessage out, it has fail ed.

"It has failed to engage with other people and is just talking to
itself."

The British MP said a government or political party which did not know
howto interact with nedia outlets and handle their reporters and
political editors were not going to be wi nners.

"And they are not going to govern their countries successfully.”

O taway said State-run medi a organi sations providing uncritical coverage
were rapidly becom ng a thing of the past.

"The nedia is a natural source and it has no recognition in any
constitution.

"They are hard-nosed busi ness organi sati ons whi ch want your story before
anybody el se and they want it while it's still hot news. | counted 12
cameras covering Dr Mahat hir Mohamad' s keynot e addr ess on t he openi ng
ni ght.

"How you react tothis is critical to your success. AbrahamLincoln
said: "~ You can fool sone of the people all of the tine, and all of the
peopl e sone of the tine, but you cannot fool all the people all the
time'."

O taway said npbst journalists' objective was to ensure that no one was
fooled at any tine.

"Mbst peopl e believe what they read i n t he newspapers, hear over the
radi o or see on television," he said, citing an exanpl e of Romani an
Presi dent N col ae Ceausescu

The Romani an Presi dent was worried about energy supply to the
popul ation. In an attenpt to cut down on national consunption, he
instructed the |l ocal television station to always report the weather as a
few degrees warnmer thanit really was, in the hope that people would turn
down their heating or not switch it on at all.

After he was deposed, and the nedia started reporting accurate weat her



forecasts, it was quite remarkabl e how many peopl e sai d t he weat her had
gotten worse

Otaway told governments that it was essential to have specialists in
their teanms who could identify and encapsul ate t he nmessage they wanted to
communi cate and then work with the media to get it out.

He hi ghlighted sone fairly obvious golden rules for effective
managenent .

Anong them keep the nessage short and sinple, present news in a
di gestible way, be proactive and don't try to mani pul ate the nedi a.

O taway said managing the nedia in a global village was a tricky and
compl ex busi ness.

"Once the nessage i s out, you have to control it as best as you are able
to. Be proactive, not reactive

"Rebut attacks agai nst you quickly. Never stay silent and saying
somet hi ng once i s not enough. Repeat, repeat, repeat," he said.

He al so sai d governnents needed to have the highest quality staff
i nvol ved.

"For your national audi ences, you need to have spokesnen who are not
patroni sing or snooty, but chatty and friendly whomthe audi ence can warm
to.

"Renmenber, nost viewers see tel evision as a personal conversation
bet ween t hemand t he broadcaster."

On the international stage, Gtaway said, "l ook hard at the audi ence
t hey are addressing"

"Whether it is the English, Spanish or Mandarin-speaki ng world, they
nmust have presentable, articulate people with a first-class conmand of the
| anguage. "

As communi smcol | apsed i n Europe a decade ago, Otaway sai d, one of the
nost noticeable feature was that all those involved in the uprisings had
good Engl i sh-speaki ng spokesnen to i nfluence public opinion around the
wor | d.
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