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Chal | enges ahead for PTP

EVERYTHI NG needed to make Port of Tanjung Pel epas (PTP) a success seens to
be in place. The Governnent has i nvested sone RW/O00 nillion on road and
rail services to support the port's infrastructure and accorded it a free
zone status, exenpting all activities withinthe port area fromtaxes and
duties. It has al so been given a licence to operate its own contai ner

haul age servi ces

Geographically, the port, which officially opened for business
yesterday, lies in a nost strategic position to challenge the even nost
established port intheregion. As Prine Mnister Datuk Seri Dr Mahathir
Mohamad observes, "General ly, the port has no obstacl es that could retard
its growth."

But PTP is in an extremely conpetitive business where cut-throat neans
are often applied in order to get and stay ahead. Does it have what it
takes to take on the others and establish itself as a major hub in the
region, or the country? It has state-of-the-art infrastructure and the
backi ng of the Governnent but success will not cone overnight.

Strategic |l ocation and conpetitive rates will attract the liners and
hel p PTP pi nch sonme busi ness fromother ports in the regi on but they may
not be enough to threaten their positions. Singapore, for exanple, is
certainly aware of the conpetition that Mal aysia's newest port coul d bring
and has probably prepared counter neasures to safeguard its position. The
republic has the advantage of an i nternational reputation and decades of
| ead tine over the Johor port. PTP, as the new player, will have to do al
the work to i npress the international shipping community.

But before it even attenpt to do that, it is inmportant that PTP finds
success i n bringing back the cargo vol une that has | eaked out to Singapore
for all these years. This has al ways been a probl emto Ml aysi an ports and
for many years these ports were clueless as to why | ocal cargo fromas far
north as Penang woul d still be exported t hrough Si ngapore. Sone of the
manuf act urers and exporters use Port Kl ang as an feeder port for sending
out or bringing in goods from Keppel Harbour.

There are various reasons - or excuses - for doing this, ranging from
the l ocal ports' inefficiency tothe fact that Singapore boasts of a nore
conpr ehensi ve i nternational shippi ng schedul es. More recently the peopl e
operating the ports began to di scover sone other pertinent factors,

i ncl udi ng Si ngapore's free zone status and the strong support frombanks
inthe republic with regards to paynments and other credit matters.

However, with Port Klang, Penang Port and now PTP, Mal aysia can quite
confidently boast of an array of very nodern and very efficient gateways
for international as well as | ocal manufacturers and traders. There i s no
reason for any shi pment entering or | eaving any poi nt on the west coast of
t he peninsula not to pass through any of the three ports.

Thi s can present Ml aysi a a form dabl e advant age, especially since the
road, rail and air systems fromthe ports to any part of the country, and
fromMal aysi a to Singapore, are excellent. But such a cooperati on anong
the | ocal ports does not yet exist and needs to be fostered.

It will be agreat pity if PTP and Westport of Port Kl ang, for exanple,
were to fight over the sane smal | piece of cake i nstead of finding ways to
reduce the share of their common rival in the region, which has not only
been enj oyi ng the chunk of the cake but the icing as well.

This will require alittle effort on the part of the |ocal players. As



the new kid on the bl ock, PTP nay want to take the initiative and invite
the others to trash out issues affecting themand start a process wher eby
i nst ead of conpeting, the |l ocal ports will conpl enent one anot her for the
| arger interest of the nation.

It will require a lot of give and take, but the ideal situation is these
Mal aysi an port operators operate as subsidiaries of Mal aysia | nc and nove
as a unit to establish the country, not the individual ports, as a
regi onal hub.
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