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Consul tant firmout to capture narket share

Ham sah Ham d

COVPARED wi th ot her big players in the conferencing industry, S. F.R
Consul tants Sdn Bhd may just be one of the small fishes in the ocean.
Nevert hel ess, don't underestimate its potential as S.F. R Consultants will
go all out to capture the biggest market share in the industry.

S.F.R Consultants, with an aspiring entrepreneur who is a strong
believer in strategic managenent at its helm is set to take on the
chal l enges in the international arena by organising conferences abroad.

Its managi ng director, Shei kh Fal ei gh Shei kh Mansor, has no fears to
tread the ocean tide to achi eve his dream

"To be successful, one cannot be afraid to act on one's dream

"An idea is actually a dream Wen you dream of sonething, you should go
after it," said the young entrepreneur in an interview w th Business Tines
in Kual a Lunpur.

Twenty-four year old Shei kh has his own story about going after his
dream

He started his conpany when he was 18, having worked with a coupl e of
conpani es after sitting for the Sijil Pelajaran Mal aysi a exam nati on.

He was a tel emarketeer in an event managenent firm where he | earned
managenent and marketing fromA to Z

"I worked hard. | did everything fromresearch and devel opnent, neeting
with clients, talked to speakers, narket the conference, designed the
brochures and doi ng the marketing," he said, adding that he put in 15
hours a day to organise the firm s conference

When Shei kh Fal ei gh reached 18, the nini numage that qualified a person
to register a conpany with the Regi strar of Conpanies, he opened up his
own firm called Powermni nd Consultancy in Novenber 1994.

"My first project was in May 1995 and the conference turned out well.

"Fromthere, | never |ook back," he said.

Recal I ing the nmonment for going agai nst the odds when ot her youngsters at
his age were adjusting to early adulthood and the college |life, Sheikh
Fal ei gh said many peopl e, including his parents thought he was goi ng out
of his mnd by establishing a conpany at that age.

"I only had little savings at that time but | have secured credit to
finance the first conference.

"I"ve got only RM200 in my own account, but ny debt was RV40, 000," he
sai d, adding that he managed to secure | oans because the creditors had
known and trusted himas he had dealt with thembefore while working with
t he event managenment firm

The first conference was a success that he was not only able to settle
all his debts but al so bought hinself a Proton Satria fromprofits of the
conf erence.

Initially, Powerm nd Consultancy organi sed conferences for the
construction industry but now, the conpany concentrates on organi sing
not i vati onal courses.

Anot her conpany was | ater set up, called S.F.R Consultants to organise
sem nars and conf erences.

Accordi ng to Shei kh Fal ei gh, the year 1996 and 1997 were the npst
successful years where business was very good.

H s company al so was bruised with the econom ¢ sl owdown as nost firns
woul d reduce training expenses as the first cost-cutting nmeasure.

"But we survived the econom ¢ donwturn and now we are back in ful



swi ng, |ooking at international conferences,” he said, confidently.

The conpany, which has already penetrated Brunei narket two years ago,
is now eyei ng other countries such as the nei ghbouring Asian countries
before noving on to the Anerican and European market s.

Shei kh Fal ei gh believes in bringing the best consultants to the
conferences that he organi ses.

He said the conpany gathers the best consultants in the industry such as
prof essi onal s and schol ars, to speak at such conferences.

"W have managenent consultants and nanagenent gurus with us ... all of
them are our associate consultants,” he said, adding that the conpany has
a pool of nore than 50 consul tants and associ ate consultants in various
i ndustri es.

For the in-house training, the conmpany will supply academ cally and
professionally qualified consultants.

"The participants will gain know edge fromthe best people that we
bring.

"I have lots of clients thanking ne for bringing in the best
consultants," he said.

He said S.F.R Consultants al so organi ses training courses for workers
under the Human Resources Devel opment Fund, but the conpany's nain
activity is still in organising conferences and sem nars.

He said the econonic sl owdown has made hi mnore cautious and i nprove the
conmpany's internal organisation

"It gave us tinme to think globally ... | believe it is tine for us to
| ook at the business globally and not only concentrate in Ml aysian
mar ket , " he added.

Shei kh Fal i egh's determ nation and achi evenents have earned him
recognition by the Mal aysi a Book of Records in 1997 as the youngest
ent repr eneur

He now has a diploma fromhis part-tine study and is planning to purse a
hi gher academni c qualification.

H s busi ness phil osophy?

"Let nothing stop you. First, find an idea on the type of business you
want to do.

"Second, find the resources to do it. Sonetinmes, it is not the noney but
it could be other people's trust as it can a support your good i dea.

"After building the trust, then think of where to go fromthere and ask
for advice," he said.

H s personal principle?

Shei kh Fal ei gh said he always tries to | ook at different points of view
so as not to hurt other people's feeling.

It is also inmportant, he added, to get the views of others and eval uate
t hem bef ore maki ng any concl usi on or deci si on.

"If you do this, you'll be a likeable person and you will make good
deci sions either in business or personal life," he said.

It is also inportant to adopt a three-di nensional view when dealing with
peopl e, he said.

Asked on his managenent style, he said he is a very open person and does
not practice hierarchy within the conpany.

"They (the staff) call nme Faliegh and nost of ny clients call ne Shake
and sone addressed ne as Tuan Shei kh," he sai d.

According to Shei kh Fal eigh, he will always be frank and truthful when
dealing with his staff, clients and busi ness associ ates because he does
not believe in hiding any information as the truth will cone out
eventual |l y.

"If you want to do sonething, | will open ny cards and put themon the
table ... tell themthat these are ny terns and | want to know their terns



too, to see whether there is a possibility for us to work together," he
said, adding that is its easier to build trust that way.

Shei kh Fal ei gh, who tal ked about managenent principles with passion and
great enthusiasm sees Prime Mnister Datuk Seri Dr Mhat hir Mhamad as
his nmentor.

The young man of slight build who is seen as a role nodel for today's
teenagers, reveal ed that he has a personal dreamto becone the Prine
M ni ster of Mal aysi a.

Al though he is interested in politics, he does not want to be actively
involved in it yet - not before he build his businesses first.

"I don't want people to think that my business achievenents | ater have
got to do with political connection," he reasoned

When asked whet her he woul d take public speaking seriously in the
future, Shei kh Fal ei gh, who has been featured in tel evision progranmmes,
newspapers and magazi ne as a young and successful entrepreneur, said: "My
be in five years tine".

Currently, he is giving notivational talks to university students and
students who are taking the SPM exami nati on. He has al so been invited by
conpani es such as Mtorola to give talks to their enpl oyees.

Meanwhi | e, Shei kh Fal ei gh's nmot her, Che Enbon Abbas, said her son's
entreprising ability can be seen during his chil dhood.

When net at a recent S.F. R Consul tants-organi sed nanagenent conference
at Genting H ghland, Che Enbon sai d Shei kh Fal ei gh's | ate grandfat her had
recogni sed his industrious spirit since the grandson was in prinmary
school

"When Faliegh was in Standard Two or Three, his |late grandfather, who at
that time rented a bungal ow in Banting, had asked hi mwhet her he wanted to
make some noney.

"He had asked Fal ei gh to paint the house, which Faliegh did. The
grandf ather wanted to gi ve himRML, 000 but Fal ei gh only took RVM600 as he
said RML,000 is a lot to him" she said.

Si nce then, Che Enmbon sai d whenever his uncles cane to the house, Sheikh
Fal ei gh woul d ask themif they wanted their cars washed for RMb.

Shei kh Faliegh is a second child of three sons of Che Enmbon and Shei kh
Mansor .

H s nmot her is now managi ng a publishi ng house which was set up together
with his father.

( END)
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