02/ 05/ 2000

Dai |y neani ng, daily bread

RENEVEED r esol ve to increase productivity nmust not be the sole core of
Wirkers' Day cel ebrations. The workers' welfare have an i npact on socia

equity and cohesion - issues that determine a country's tenperanent and,
inturn, its conpetitiveness in attracting i nvestors.
If, at all, this day is to have any neani ng beyond the ritualistic words

of appreciation for the workers, it nust |lead to greater reflection and
action to transformtheir economc relationship in a way that enhances
per formance and econoni c sustainability.

What is needed are financial creativity, commtted and concerned
corporate | eadership, political will and a workforce ready to enbrace the
change, conplexity and risk brought about by the econom c chall enges in
the 21st century.

One way is, as advised by Prine Mnister Datuk Seri Dr Mahathir Mhanmad,
for the group-w de sharing of profits by enployers who rmade hi gher
profits. It inparts a sense of ownership. There are other neans of
"stakeowner-isation": ex-gratia or bonuses |linked to share appreciation or
hitching some of the profits for ESOS fundi ng. Nor shoul d wage increnent,
where justified, be seen as purely dependent upon the grace of the
shar ehol ders.

The i ssue of m nimumwage nmust be realistically and expeditiously
resolved. Awin-win solution is possible. The search for it nust begin
with an appreciation of workers' contribution.

The word "work" stens fromthe Geek for sacrifice, inplying that a
wor ker sacrifices his energy and, in return, is conpensated by a certain
pri ce.

The etynol ogy of work, too, suggests a high | evel of personal conm tnent
and dedi cation. Price connotes exchange. So, work should not be seen in
terns of sweat and toil or pure |l abour. Rather it is a productive input in
exchange for a certain value - wages.

The advent of the k-econony will bring new chall enges. This necessitates
the inpl enentation of a road-map for workers which entails individualised
career progression where one can see the light at the end of the tunnel.
This career road-map nust go beyond nere skills acquisition or vague idea
of productive outcone. As put by workers' advocate Studs Terkel, "Wrk is
about daily neaning and daily bread. For recognition as well as cash; for
astoni shnent rather than torpor; for a sort of life rather than a Monday
t hrough Friday sort of dying. We have a right to ask of work that includes
meani ng, recognition, astonishment and life."

Hurman resources training is not newin the country. But it should
enbrace a wider participation, higher vision hitched to the nationa
econom ¢ strategy, forward-1ooking by anticipating the skills needed in
years to cone and prepare ways of ensuring the workers' interests in the
face of gl obalisation.

As reiterated by Dr Mahathir, the tide of globalisation is irreversible.
W are all witnesses to a century-long evolution in production and
politics that is fusing |Iabour-saving technol ogy, global capitalist market
and free trade. The conbination is rightly regarded as threatening as seen
fromthe subjugation of neigbouring nations to | MF

The preservation of national interests against this conbination forns
t he capstone of not only the workers' struggle, but also that of the
CGovernnent and civic society.



The solution lies in some sort of shared capitalismwhere workers have a
stake in the wealth they help to create.
( END)
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