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E. Tinmor experinent going well

K. P. Varan
ITis an experinment never tried before: the United Nations, together with
civilians, administering a nation.

So far it has been working remarkably well and the transitional
admini strator is thrilled by the success of the pioneering endeavour.

The United Nations Transitional Authority in East Tinmor's (Untaet)
chief, Sergio Vieira de Mello, is all smles when he tal ks about his
Cabi net which was forned in July.

"The UN shares executive authority with the East Tinorese. In the eight-
nenber Cabi net, four portfolios are held by | ocals.

"The four have di spl ayed a hi gh sense of responsibility, discipline and
self-restraint in managi ng resources. There i s harnony in the Cabi net and
anot her uni que devel opnent is that many Untaet staff work under the East
Ti nor Cabi net nenbers. This is a cultural revolution for the UN
personnel ," he says.

De Mell o is schedul ed to nanme ei ght Deputy Mnisters in the next few
weeks while the recruitment of civil service staff is continuing.

The four East Ti norese Cabi net nmenbers are Father Fil onmeno Jacob ( Soci al
Affairs), Mari Alkatiri (Econonic Affairs), Joao Carrascal oa
(I'nfrastructure) and Ana Pessoa (I nternal Adm nistration).

The UN Cabi net nenbers are Jean Cady (deputy Transitional Admi nistrator
and heads the Police and Energency Services Departnent), Gta Welch
(Justice), Peter Galbraith (Political, Constitutional and El ect oral
Affairs) and M chael Francino (Fi nance).

Xanana Gusnao is president of the Council of National Resistance of
Tinor (CNRT) - an unbrella body of East Tinorese political parties. Heis
expected to becone the first President of i ndependent East Ti nor when
el ections are held before the end of next year.

De Mell o says he is busy establishing an Economi ¢ Pl anning Unit for East
Tinor - an idea proposed to himby Prime Mnister Datuk Seri Dr Mahathir
Mohaned.

"When | visited Mal aysia and held tal ks with Dr Mahat hir, he advi sed ne
that nerely dealing with energencies peculiar to East Tinor was
insufficient. He said there was a need for a department to carry out
nmedi um and | ong-term programres.

"I imediately | atched on to the idea and will announce the appoi nt ment
of the Econonmic Planning Unit chief soon so that devel opment can be
stream i ned and al | progranmes are i npl ement ed accordi ng to schedul e, " he
says.

Onthe political front, the creation of the National Council with 33
Ti norese representatives torepl ace the present National Consultative
Counci | is under way.

The new council will conprise one representative fromeach of the 13
districts, seven fromthe CNRT, three frompolitical parties outsidethe
CNRT and one each fromthe Catholic, Protestant and Musli mcomuniti es.

The will al so be one representative each fromthe wonen, students/youth,
Ti norese non-governnent al organi sati on forum professional associ ati ons,
farm ng community, corporate sector and | abour organi sation.

The final selectionis to be nade by Untaet after extensive
consultations with the people of East Tinor.

De Mell o says the council will be a fairly representative body and
Untaet is trying to achieve a qualitative systemin the transitional



process, noving fromconsultancy to sharing authority.

He says legislationto register political parties will be ready soon,
all owi ng themto start canpaigns to gain the people's support so that when
the time for elections arrive, they will be on "cruising speed".

He expressed confidence that the tinmetable set for the holding of the
general election will be adhered to. I n addition, neasures have been put
in place for a free and fair el ection.

The new y el ected parlianent could then set about drawing up a
constitution.

Asked what rol e Asean could play in devel opi ng East Tinmor, de Mello says
the ten-nmenber group coul d hel p by guaranteeing the security of the new
born nati on.

"Security is not only amlitary or police issue but also essentially a
political one. We were invited to the Asean M nisterial neeting in Bangkok
recently and were overwhel ned by the solidarity shown by all the nenbers.

"Asean | eaders have stated clearly and categorically that in due course
East Ti nor should apply for menbership in the econom c grouping.

"East Tinor is dependent on its i mmedi ate nei ghbours. In capacity
buil ding there is goodwi Il in Asean countries in hel ping to upgrade human
resources, inprove skills in the public and private sectors.

"We have sent foreign service officers for training at the I nstitute of
D plomatic and I nternational Relations in Mal aysia," he says.

He added that the visit of Foreign M nister Datuk Seri Syed Ham d Al bar
was fruitful where di scussions were held on various aspects of co-
operati on.

He says the denonstration of Asean concern and willingness to support
East Tinor are appreciated and hopes that these will turninto firm
devel opnent and econom ¢ support to ensure the newnation will one day be
on the sane footing as its nei ghbours.

( END)



	E. Timor experiment going well (NST 01/10/2000)

