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Firms need to strategise to face gl obal i sation

Ham sah Ham d

MALAYSI AN conpani es hit by the recent economi ¢ downturn nust recover fast
and strategi se thenselves to face the tough conpetition in the

gl obal i sation era, a managenment guru said.

Kai zen I nstitute chairman Masaaki | mai sai d Mal aysi an conpani es, havi ng
just cone out fromthe financial crisis, nust realise that they are now
conmpeti ng agai nst the best conpanies in the world.

"In this age, with the e-commerce and the gl obal supply chain
managenent, Mal aysi an conpani es have to know that they are now conpeting
with the very best of gl obal conpany.

“In order to survive, you nust be as good as a gl obal conpany ... and
sinply being good Mal aysi an conpany is not enough," he said when net at
the end of a two-day Strategi c Managenent Conference in Genting Hi ghl and
recently.

| mai said conpanies trying to rebuild thensel ves after the econom c
crisis should consider |ooking into Kai zen managenent princi pl es.

Imai, who is also the founder of Kaizen Managenent Institute, said
conpani es need Kai zen npst when i nprovenent in operations is at the top of
t he agenda.

"You need to establish clear priorities first," he said.

I mai said conmpanies have to start with addressing the quality, cost and
delivery or QCD as these aspects are very inportant.

To do this, he said, conpanies need to understand the custoner needs and
see whet her they are satisfying customers in terms of quality and safety
managenent, cost and | ogi stics managenent.

He noted that today's custoners are becom ng increasingly strict in
their requirenent and it takes a great deal of effort on the part of the
managenent to satisfy custoners' needs.

"Secondly, as nobst conpani es are now conming back froma low point, it is
very inportant for everyone in the organisation to recognise the need to
change.

"I believe top nanagenent needs to establish a clear target for
i mprovenment and i nformthe enpl oyees that unl ess the conpany makes
i nprovenment in the identified areas, there will be no future for the
conmpany as the conpetition is getting very tough today," he said.

He said the top managenent nust comuni cate with their workers on the
company' s vision and target.

Kai zen, the Japanese-origi n managenent principle, neans continuous and
sust ai nabl e i nprovenent within a conpany.

The concept enphasi ses the Just-In-Time concept (production is dictated
by consuners' denmand), quality inprovenent and the elimnation of wastage
to i nprove efficiency.

| mai, who had witten award-w nni ng books on Kai zen, said the concept
can be applied in all sectors such as nmanufacturing, services, |logistics,
railway, airline, the Governnent and the mlitary.

He said Kaizen al so involves total quality control, automation, zero
defects, small group activities, good | abour-nmanagenent rel ations,
productivity inprovenent and total production naintenance.

According to him the concept al so stresses on the elimnation of
"muda", referring to anything that is not adding value to the production

"Muda is the sinplest way to i npl enent Kaizen, you sinply stop what
you' re doi ng.



"There are nmuda of over-production, waiting, transportation, processing,
i nventory, notion and repairing,” he said.

This al so means nmaking full use of existing resources, wth people being
the nost inportant resource for any organi sation.

He noted that nmany enployers in manufacturing sector are hiring nore
wor kers than they really need and have nore factory space than they
actually require.

The best time to i npl enent Kaizen, he said, is when an enpl oyer wants to
hire nore workers or wants to buy nore machi nery.

"You have to see whether you can nmake use of the existing people and
machi nery before deciding to enmploy nore,"” he said.

Imai also related how Prime M nister Datuk Seri Dr Mahat hir Mhamad was
interested to i npl enent Kaizen after reading Imai's book on the managenent
concept.

"After reading ny book, the Prine Mnister said Ml aysi a needs Kai zen
because the Western concept only stresses on innovati on.

"And he al so agreed that the Mal aysi an Government al so needs Kai zen," he
added.

Anong t he books that Imai wote include "Kaizen, The Key to Japan's
Conpetitive Success" in 1986 and "Genba Kai zen: A Conmon Sense, Low Cost
Approach to Managenent" in 1997.
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