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Ford confident of Proton's strength in autonotive sector

Zurai m Abdul | ah

HOT on the heel s of positive remarks nmade by Ford Mot or Co president and
chi ef executive officer Jacques Nasser on the tie-up prospect between the
Areri can carnmaker and Proton, a senior Ford official said the future of
Proton and its brand woul d be saf eguarded if they were to becone partners.

Mar ket tal k of Ford, the world's second | argest carnmaker, being the nost
likely strategic partner for Proton shows no signs of fading.

Ford is al so confident of Proton's strength to conpete in the "freer”
aut onoti ve sector in the regi on under the auspi ces of the Asean Free Trade
Area and Worl d Trade Organi sation

"It's inmportant for Ford that whatever partnership we have, we protect
the safety of our partners and their brand," said Geral d Kani a, president
of Ford's operations in Southeast Asia.

Kania cited Ford's invol venent in British | uxury carmaker Jaguar and
Sweden's Vol vo. Despite Ford having the controlling stake in Jaguar and
Vol vo, it is "business as usual" for both compani es.

He di d not comment on any di scussi on between Ford and Proton, but it is
known that Ford officials have made several visits to Proton's
manufacturing facilities over the past two years.

"W are not going to force anybody. They have to cone to Ford and Ford
has to go to them" Thail and-based Kania said in an interview before the
start of the Kuala Lunpur | nternational Mtor Show 2000 on Fri day.

Describing Ford as a "great partner”, Kania, while acknow edgi ng t hat
t he Governnment had spent i mensely in the national car project, said
Proton and the brand "wi || never disappear" if Ford bought into the
conpany.

Many i ndustry observers believe Ford is the favourite when the
Governnent finally decides on Proton's new strategic partner

Al ocal analyst said a najor selling point was Ford's culture "of not
meddl i ng too much” inthe affairs of its affiliates or subsidiaries.

Several other firms were also touted as potential partners with the
worl d' s | argest notor conpany General Mdtors and German- Anerican firm
Dai m er Chrysl er anmong t hem

Anal ysts sai d any serious di scussi ons towards finding a new partner for
Proton would be initiated only after the purchase by Petronas of a 27 per
cent controlling stake in Proton was conpl et ed.

Japan' s M tsubi shi Mdtors Corporation and parent conmpany M t subi shi
Corporation are Proton's strategi c partners the past 15 years. Toget her
they own 16 per cent of Proton.

Prine Mnister Datuk Seri Dr Mahathir Mohamad said | ast nonth the
Governnent m ght sell up to 30 per cent of Proton shares to foreigners.

Nasser subsequently said Ford - which has big busi ness exposure in the
country through Ford Mal aysia Sdn Bhd - was keen on fornming an alliance
wi th Proton.

Kani a had good words for Proton, saying the conpany has done well in
product devel opment and engi neeri ng over the past 10 years and that it has
not given itself enough credit for the success.

He al so nade a speci al nention of Waja, the newest nodel in the Proton
| i neup, saying the car is better than other Proton cars inthe 1.6 litre
and bel ow segnent.

"Proton can survive the nore |iberal notor industry inthis region,"
Kani a said, mindful of the strong 300-plus engi neers Proton has.



"I't has the econom es of scal e no other regi onal car conpani es have. It
is also good in product devel opnent and engi neering."

He painted a greater possibility of a Ford-Proton tie-up when he said
Proton's capability could match Ford's plans to expand its product
devel opnent and engi neeri ng exposure i n Sout heast Asi a.

"Ford has yet to have good product devel opnent and engi neering in this
part of the world. Who has that in this region? Proton has,"” Kani a sai d.

Kani a | auded any Mal aysi an effort to open its notor sector sooner but
agreed that a too early withdrawal of the tariff protections would
seriously damage the national project.

Mal aysi a received a two-year reprieve, till 2005, fromhead-to-head
conpetition with foreign carmakers under the Afta rules.
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