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Kuah, Kuala Perlis jetties to be privatized next year

Kamar ul Yunus

THE Kuah and Kual a Perlis passenger ferry termnals, which serve as the
main exit and entry points between duty-free island Langkawi and mai nl and
Peni nsul ar Mal aysia, will be privatized by next year.

The Economic Planning Unit (EPU) in the Prime Mnister's Departnent said
it has concl uded negotiations on the terms and conditions of privatization
of these term nals.

"The privatization of these jetties will take place early next year upon
t he approval of the Cabinet," the EPU said in a reply to a Business Tines
query.

It further added that the Governnent is expected to save sone RML. 5
mllion per year in the maintenance of basin dredgi ng when the terminals
are privatized by next year.

The privatization plans of the two ferry termnals were subnmitted to the
EPU i n 1995 by Lada Langkawi Hol di ngs Sdn Bhd (LLH), a wholly-owned
subsi di ary of Langkawi Devel opnent Authority (Lada).

After privatization, the EPU said these jetties will be operated by the
concessi on conmpany. However, the EPU said the distribution of equity of
t he concessi on conpany cannot be disclosed at present as the details have
not been consi dered and approved by t he Cabi net.

Irrespective of the outcone, LLH, which is nanaged by Penang
Shi pbui | di ng and Construction Sdn Bhd (PSCSB), will not be involved in the
privatization of the two term nals.

PSCSB chai rman Dat uk Amin Shah Orar Shah recently rul ed out the
conmpany's participation in the proposed privatization of Kuah and Kual a
Perlis ferry termninals.

Anmi n Shah was asked by Busi ness Ti nes whet her PSCSB via LLH woul d
consi der participating in the privatization of Kuah and Kuala Perlis ferry
termnals since the latter is involved in providing the passenger ferry
servi ces, plying between Kuah and Kuala Perlis as well as Kuah and Kual a
Kedah.

PSCSB, through its subsidiary PSC Yacht Centre Sdn Bhd has taken over
LLH from Lada since July 21 1997. PSC Yatch Centre is acquiring a 70 per
stake in LLH worth RVA. 6 billion, while Lada retained a 30 per cent stake
inthe ferry services conpany.

Wth five catamarans, LLH operates the passenger ferry services in
Langkawi . The conpany was incorporated on February 10 1992 as a whol |l y-
owned subsi diary of Lada.

Recently, Mnister in the Prime Mnister's Departrment Tan Sri Bernard
Donpok and Lada general manager Datuk Zai nal Karib Abdul Rahi mconfirned
that the Government has agreed in principle to privatize the managenent,
operation and mai ntenance of the two ferry terminals as well as the Kual a
Kedah jetty to inprove services at the termnals.

Besi des the Government saving RML.5 nmillion a year in the maintenance of
basin dredging, the EPU said the nove is al so to enhance nanagenent and
service efficiency of the jetties to conpete with the rising nunber of
passengers.

"It is also to reduce the Governnent's financial burden in terns of
operating expenditure in managi ng and operating the jetties," the EPU
sai d.

On its future revenue, the EPU said the privatized entity will generate
its income fromvarious sources, including passenger |evy, port services



such as nooring services and stevedooring, berth occupancy and wharf
char ges.

At present, the core business and activities of these jetties are
passenger services and cargo handling. Currently, these jetties handl ed
about 8, 000 passengers per day.

According to reports, the Kuah term nal alone is expected to handle a
total of 1.2 million passengers by year-end, an increase of 15 per cent
conmpared to | ast year.

However, the terminal is still running below full capacity and in termns
of passenger |oad, there is no need for an expansion in the foreseeabl e
future. The termnal is slated to handle 2 nillion passengers a year.

Wth the inmpendi ng takeover of the three ferry term nal operations in
Langkawi and Kual a Perlis by Lada, overall services should al so be
significantly inproved

There are 28 ferries belonging to five operators who provi de essenti al
transport and small hold cargo services to the island.

Besi des LLH, Lada has al so set up another subsidiary conpany, the Lada
Langkawi Consol i dated, which was nooted by Prime Mnister Datuk Seri Dr
Mahat hi r Mohamad.

Lada Langkawi Consolidated, incorporated in Septenber 17 1997, was set
up to inprove the transportation services, especially sea routes to
pronote Langkawi as tourists' destinations. It is also set up to foresee
the i npl enentation of devel opnent and privatized projects in Langkawi .

Except Kuah and Kual a Perlis ferry terninals, the EPU said the
CGovernnent has no inmedi ate plans to privatize other ferry terminals
especially the ol d ones.
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