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K-word is the new sound of power

Dat uk Zai nal Aznam Yusof

BUZZWORDS are designed to ring and echo in your ears and be catchy. One of
the latest buzzwords around the corridors of power and conferences is the
" K- Econony” or a know edge-based or driven econony.

In fact, the G obal Know edge Il (&KIl), or the Second d obal Know edge
Conference, was recently held in Kuala Lunmpur. The first conference was
held in Toronto, Canada. Tighten your seatbelts for nmore of the sane. The
gui ding thene of GKIl was on access, enpowernent and gover nance.

Presi dent of the World Bank Group Christopher Wl fenson in Washi ngton
made an interesting video-conference, envisioning the growi ng contribution
of advanced satellite technol ogy, for exanple, in bringing ideas and
know edge to the poor of the gl obe.

Know edge i s power even for the poor.

Prime M nister Datuk Seri Dr Mhat hir Mhamad recently announced that a
K- Econony Master Plan will be conpl eted by Septenber 2000. Earlier the
M ni ster of Finance Tun Dai m Zai nuddin in presenting the 2000 Budget
stated that the governnent will be preparing a Master Plan on the K-
Econony.

Pl ans of Actions in Key Strategic Areas will follow the Master Pl an and
t hey shoul d be conpleted within a year. Brainstorm ng and consul tation
will be conmpleted within a year and a hal f.

There is sonme danger that K-Econony could be a runaway or nmagnetic idea
attracting to it all and sundry, a parenthesis to justify all manner of
things if it is not pinned down properly.

There is no shortage of definitions for know edge or things associ ated
wi th knowl edge. Those with a literary bent will renmenber the poet E. E
Cunmi ng' s sonewhat disturbing aphorismthat "Know edge is a polite word
for dead but not buried imagi nati on" and the pregnant but whi nsi cal
African proverb that: "Wen an old man dies, a library burns down."

There are different ways of defining and categorising know edge.

A useful start is to make a distinction between: (a) tacit know edge and
(b) codified know edge.

Experience is an inportant channel for accurulating tacit know edge.

Soci eties can have tacit know edge that are specific to the community.
Codi fi ed know edge is the accunul ati on and distillation of know edge.

Some argue that nore and nore know edge i s becom ng codified and,
therefore, rising in inportance. Tacit or non-codified know edge is not
easily transferable. Enbodied in, say the enployees of a firm it can be a
source of its conpetitive advantage.

I ncentives and good managenent can help in enpl oyees using and
transferring their tacit know edge instead of hoarding it.

Your grandnmot her's know edge on nmaki ng | emang, for exanple, is part of
the stock of tacit know edge on meki ng | emang. But as soon as she wites
it down in a |lemang blueprint, and posts it on her Internet website,
www. | emang. com or sells the blueprint to the Hilton chain of hotels, then
her tacit | emang know edge becones codi fi ed know edge.

There is, currently, no definitive explanation as to what constitutes a
K- Econony. Nunerous notions of what is a K-Econony are floating.

It will be part of the study, therefore, to clarify the ideas and
concepts that seemto be associated with a K-Econony. At the broadest
| evel the concept of a K-Econony seens to be based on the notion that a K-
Econony i s one where know edge, however defined, makes an inportant



contribution to econom c grow h and devel opnent .

A tentative working definition that could be used is the definition
given by the UK Departnent of Trade and Industry in the UK s White Paper
on the K-Econony that: "A Know edge-driven econony is one in which the
generation and expl oitati on of know edge play the predom nant part in the
creation of wealth."

Know edge content of products and services are rising. Know edge content
of products are increasing as shown by the w despread use of personal
computers, nobil e phones, el ectronics of information and comruni cati ons
i nstrunents.

O her indicators of rising know edge content are shown by the grow ng
i mportance of designing skills and other know edge-i ntensive services.

Al sorts of inputs and changes will be required if we are to nake rapid
strides to turn the econony into nore of a K-Econony. Mjor changes w ||
have to be made to the education system

The use of information technol ogy nust becane nore w despread. And
soci al and cul tural hindrances to searching, accumul ati ng and
di ssem nation information, ideas and know edge will have to be jettisoned
qui ckl y.
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