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LANGKAW, Nov 19 -- If one wonders what the Langkawi |nternationa
Di al ogue (LID) has achieved so far and wants to put a finger on the pul se,
then Harvey Thomas is perhaps one of the select few who can point you in
the right direction.

Thoras, a public relations and presentation consultant, has been to
every LID since it started five years ago.

And he is not your run-of-the-mll consultant: he di spenses advice for
those at the very top -- presidents and prine nmnisters.

For nore than a decade, Thomas was public relations officer for the
Conservative Party in Britain and provi ded PR and presentati on advice to
former British Prine M nister Dame Margaret That cher

He even survived an attack by the IRA (Irish Republican Arny) on Cct
12, 1984 when a bonb nmeant for Thatcher expl oded under his bed. He has
lived to tell his tale despite falling five floors and bei ng pi nned under
t he rubble for two hours!

The 61-year-old PR naestro even wote a book, "In The Face O Fear" to
recount his ordeal but Thomas has a public relations manual published in
1995, "If They Haven't Heard It-You Haven't Said It".

By virtue of his association with the Commonweal th Partnership for
Technol ogy Managenent Ltd (CPTM), he is actively involved with LID as a
resource person. And he knows exactly what is happening around the di al ogue
and what needs to be done for it to be relevant.

First and forenost, Thomas, who used to work for the Billy G aham
Evangel i stic Associ ation, has been converted by the concept of smart
partnership, which he says Prime M nister Datuk Seri Dr Mahathir Mhanmad
has been the source of constant inspiration.

Thonmas feels that there is a lot of noral in the dialogue's
practicality and its i nmense networking potential is beginning to happen.
"It has to energe into sonething on which you can put a measurenent

he sai d.
Havi ng said that, he was asked a hypothetical question: If the LID were
to be a 400 netres race, at what stage are its participants?

Taki ng a cautious approach on the matter, Thomas said Tan Sri Dr Omar
Abdul Rahman and Datuk Dr Mhaela Smith, the two | eading Iights of LID
woul d probably say that they are at the 50-nmetre mark, or even at the first
85 to 100 netres.

That may be seen as painfully slow by sonme. Thomas is unperturbed as he
feels that people are just beginning to undertand the concept.

"But the real power, the real building up and the real fast novement is
going to cone in the next 300 nmetres as if it's a 400-netre race," he says.
Thormas enphasi ses that his |ikening of the LID participants at the first 50
metres or equivalent to the first five years was said as a conpliment
because of the depth and extent of the smart partnership vision for the
future and not as a criticism

This is because the whol e extent of where smart partnership can go is
really enornmous and that Dr Mahathir, Dr Omar and Dr Smith can take pride
i n what has been achieved so far in terns of bringing people together to
work for everybody's benefit.

In exam ning the cautious steps towards smart partnership, Thomas says
it takes time for people to warmup to a new i dea.

He believes that in nbst normal busi ness deal scenarios, there would be

on,



one party trying to make the other | ose and vice versa.

"The objective of smart partnership is for themto say,' ' Hey, wait a
m nute, we can both win here. Wat is nore, we can not only wi n oursel ves
but we can nake a significant contribution to the econom es of our
countries.” Thomas strongly believes that beyond the tangible issues, there
is also a lot of the latent intangibles at work behind the scene |ike
net wor ki ng between | eaders, businessnmen and governnment with the private
sector which have the power to transforminto tangibles.

But for this to really happen, Thonas says the achi evenents ought to be
anplified in a coherent manner.

Al 't hough npst of the discussions and deals are on a one-to-one basis,
Thomas feels that proponents of smart partnership should be alive to the
idea to use the nedia to effectively communicate with a great majority of
t he peopl e.

G ven that Thomas has been involved in the execution of various
successful PR programmes, he knows what he is tal ki ng about.

And he feels that the various thenmes and actions resulting fromthe
di al ogue shoul d be noved forward and neasured, not necessarily in cash
terns, but expounding the tangible and i ntangi ble benefits resulting from
such "wi n-win" situations. -- BERNAMA
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