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Looki ng beyond our shores

KLANG Port Managenent Sdn Bhd' S (KPM vision of turning Northport into a
gl obal nanme is neither along shot nor an i npossi bl e dreamif one takes a
close I ook at the track record of Port Klang's | eading term nal operator.
When the authorities first announced cargo | oad centring at Port Kl ang in
1993, sceptics said that it woul d be i npossi bl e to shake Si ngapore's
position as the cargo hub in the region but with determ nation and a
little help fromthe Governnment, KPM has managed to turn a little of the
tideinits favour and nake Si ngapore sit up. Every success story starts
with a dream Many | ocal conpani es are contented with their "backyard
achi everrent s". They are happy to fight anong thensel ves for a piece of the
| ocal action and they forget to | ook at the gl obal picture. The sooner

t hese donmestic players realise that the market of 22 nillionis too smal
for them the better it is for the country. These conpani es nmust renmenber
that they should not just look internally for their future but to take on
the i ncreasingly borderl ess worl d. Mal aysi an conpani es, be t hey

mul tinationals or small- and nedi um enterprises, should seize
opportunities that come their way or find thensel ves squeezed out.

Taking the cue fromPrime Mnister Datuk Seri Dr Mahathir Mhanad' s cal
for Ml aysi an conpanies to go gl obal, KPM one of the private port
operators at Northport, is already making its presence felt regionally.
Goi ng gl obal does not necessarily nean going big. Such is the case with
KPM whi ch invested in inland port operations i n PhnomPenh with a
Canbodi an partner. Al ready a maj or port operating conpany i n Mal aysi a, KPM
has the skills, manpower and funds to help its | ess-devel oped fell ow Asean
menber in port devel opnent. Apart fromtaking up a strategic investnment in
port operating conpanies/facilitiesinforeign countries, KPMcan i npart
its port management and operation skillstoits partners in countries
where it has invested or has joint ventures. In this case, it is a "wn-

Wi n-wi n" situation for the conpany, its partners and the host country. In
Canbodi a, KPMhas set its sight beyond the inland port - the seaport of

Si hanoukville beingits ultimte target. The potential to channel cargo
fromlndochina to Port Klang by sea and rail through the Trans Asia
Rai | way | ooks prom sing. KPM s ai ns may sound anbitious to sone, but given
the chance, it can match the |ikes of P&, Hut chi nson, PSA, Eurogate and
Evergreen which have interests in many parts of the world. KPM has
denonstrated that it is a forward-1ooking company. Aware of the physica
space constraints that Port Klang is facing, KPM - which operates both
Nort hport and Sout hport - know that it has to nove beyond Port Kl ang as
the facilities there may not be able to cope with the demand five years
from now.

Overseas ventures involve very high risks - uncertain political and
i nvestrent clines, different business and taxation | aws and a whol e new
culture, to nention but a few The capital outlay is innmense and the
revenue fromsuch operations may be snall initially. But one can al ways
| earn fromthe Japanese, South Korean and Tai wanese firnms. They started
operating overseas in the 1960s and 1970s by targeting their products and
servi ces at devel opi ng countries. Many of these conpani es have grown i nto
multinationals with international brand nanes today and their high-quality
products and services are much sought after, and they are courted by
countries in need of foreign investnents. Ml aysi an-nade products such as
air-conditioners, television sets, caneras, condons, tyres carrying



i nternational brand nanmes have gai ned nuch acceptance i n bot h devel oped
and devel opi ng countries and there i s no reason why an i ndi genous product
or company cannot achi eve gl obal recognition.

KPMis not the only one paving the way. A nunber of | oggi ng conmpani es,
i ndependent power producers, tel ecomunications operators, hotel and
housi ng devel opers are naki ng waves overseas. But we need nore of such
conmpani es on the global market. It is tine nore Mal aysians learnto ride
and brave the gl obal waves and emerge up anong the top.

( END)



	Looking beyond our shores (NST 04/04/2000)

