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KUALA LUMPUR, June 7 (Bernama) -- People are the backbone of any
econony or organisation and investing in themby inparting proven work
techniques will bring about tremendous benefits, says JS Bhar, chief
executive officer of the Malaysian Institute of Quality Assurance (M Q@A).

Those trained to work within the paranmeters of proven quality
techni ques are not just val uable assets to the econony or organi sation they
bel ong but al so for thensel ves, he said.

MQA (mga@m net.ny), whose purpose is to pronote quality practices
wi t hi n Mal aysi an servi ce and manufacturing organi sations to achi eve world
cl ass standards, has found a suitable framework through the
| nvest ors-1 n-Peopl e UK Wr | dwi de Standard (I11P).

M QA wants to further propel the concept of having as many world cl ass
pl ayers as possible in Malaysia through Il P, Bhar told Bernanma TV today.

He said I P was based on "devel opi ng your people towards neeting the
obj ectives and vi sion of your organisation."

This would also instill greater confidence anong custoners because they
now know t hat your conpany's services and products were based on quality
undertaken by an intelligent workforce, he said.

"What it means here is noving towards the k-econony," he said, adding
that 11 P was an appropriate know edge-based traini ng programre ai ned at
getting enpl oyees to undertake tasks correctly while building their
confi dence.

This will also result in enployers getting better |oyalty and service
from enpl oyees because I P provides themwith the right skills.

Saying that Il P has grown very fast in ternms of acceptability of late,
Bhar expl ained that the difference between I P and the |1 SO 9000 quality
assurance progranme was that Il P stressed nore on people while the | SO
enphasi sed on work processes.

Bhar said M QA, which has provided consul tancy and training on total
qual i ty managenent including the | SO 9000 qual ity assurance progranme, has
proposed to the government to fund the STAR | KS management (Systens
Tr ai ni ng Advance Re-engi neering) progranme for 1,000 snall and nedi um scal e
i ndustries (SMs).

This is to enable themto face chall enges brought about by
gl obalisation in 2002. Qut of this number, 200 will be trained to penetrate
export markets.

Such a programme, Bhar said, would benefit 100, 000 enpl oyees and half a
mllion dependants and return on investrment (RO) to the governnent through
taxati on woul d be substanti al .

"SM's may know how to produce sonething, they just sit there know ng
that they are producing this thing and they nmake a profit."

But Bhar said they could be sitting on a goldnine by just inproving
their product or inproving their enpl oyees' know edge by getting themto
make what the market required.

He said Mal aysian SMs nmay be producing quality products needed in
Eur ope but because they did not have the right specifications in ternms of
adhering to certain standards |ike safety, they were rejected.

In ternms of infrastructure, Bhar said Mal aysia has sone of the best
anenities like having not only one but two of the world's tallest buildings
standi ng next to each other and sone of the best hi ghways and airports.

But there is nmore than infrastructure to make things happen: it's the



peopl e.

"W nust now devel op our people to eventually live up to the vision of
our | eadershi p which has so far been exenplary," Bhar said, adding that the
governnent ought to consider inplenenting 1P within the governnent
machi nery.

For instance, Bhar said 92 percent of the British governnment was
already Il P-certified, including the M-5, its top intelligence
or gani sati on.

In explaining the Il P strategy, Bhar said the programe woul d establish
a core of good practices for inmproving an organisation's performance
through its peopl e.

"It offers a framework for integrating human resource strategy with
busi ness strategy, " he added.

The certifiable 1P allows for the i nprovenent of perfornmance and
conpetitiveness through a planned approach and devel opi ng enpl oyees to neet
their organi sation's objectives.

"' Pwill help what people can do and are notivated to do, and natches
what the organisation needs themto do," said Bhar

The Il P, which originated fromthe British education mnistry in 1990,
becane a gl obal | y-recogni sed standard in 1994.

Bhar stressed that ||l P was not about procedures but results which
transl ated into significant comrercial benefits. These include inproved
earnings, productivity and profitability; reduced costs and wast age;
enhanced quality, inproved notivation, custoner satisfaction and public
recognition.

He al so disclosed that top job applicants in Europe these days woul d
choose to work only in conpanies with Il P because they felt they could go
far in such establishnents

In this regard, Bhar said IIP-certified conpanies usually placed the
1P insignia consisting of a laurel in their job advertisements in the hope
of attracting the best talents.

It has been found that conpanies that inplenented |1 P showed above
average productivity and profitability. Turnover per enployee was 108
percent hi gher than average while profit per enpl oyee was 734 percent
hi gher than average

Nearly 60 conpanies including Malaysia Airlines, Shell, Asean Bintulu
Fertilizer and Henkel O eochem cals have registered their interest to
i npl enent |1 P

MQ@A, the first organisation in Asia to becone the |Iicence hol der of
1P, plans to extend it to other Asean countries, thus making Kual a Lunpur
the centre of excellence in people devel opnent and quality systens.

Meanwhi | e, Datuk Dr Abdul | ah Fadzil Che Wan, Chairman of MQA, said IIP
shoul d not be seen as a tool for training needs anal ysis or a human
resource initiative

"I't should be seen as a busi ness i nprovenment system neeting
i nternational standards. Any conmpany wanting to i nmprove all round and at
the sane time obtain worldw de recognition to boost market share and i nage
shoul d not hesitate to conmit towards getting certification to this
standard, " he said.

I1P's official launch here is schedul ed for August. British prine
m ni ster Tony Blair, the custodian of the standard, will be invited to the
| aunch to be officiated by Prine Mnister Datuk Seri Dr Mahat hir Mhanad.

Details on Il P can be obtained fromM QA (tel 03-7569258; fax
03- 7560204) .
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