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M xed response fromhauliers over cooperation

Ji my Yeow

NOT al | container hauliers, especially the established ones, are buying

t he i dea brought up by Gugusan Perenba Sdn Bhd executive director |brahim
Ahmad, nanely to cooperate and pool their resources

I brahim in bringing up this proposal, hopes to give the new pl ayers at
| east a chance to succeed in the capital-intensive industry.

Faced with the five established players and nenbers of Contai ner
Haul i ers Associ ation of Mal aysia (Cham, sonme of the 15 haul age pl ayers
who have the permt to operate five to 40 prinme novers may never stand up
much in the highly conpetitive industry.

Whil e the prinmary objective may be econonics and bottomline for the new
haul i ers, the proponents said ultimately, shippers will be able to get
faster and cost-efficient services

The start-up cost for a small-to-nedi umcontai ner haul age conmpany to buy
prinme novers, trailers, forklifts, depots, yards and conputer systemcan
amount to mllions of ringgit.

That is excl udi ng the manpower and operati on cost which includes fuel,
spare parts and nmanpower and trai ni ng

Unli ke the five established hauliers - who are Cham nenbers, and who can
oper at e anywhere wi thin Peni nsul ar Mal aysia - the 15 new haul age conpani es
will not be conpeting at a level playing field - that their operationa
radiusislimtedto either northern Perlis, Kedah and Penang, centra
Kual a Lunpur, Sel angor and Negri Senbil an or sout hern Johor.

That zone-operating radius is a handicap which can turn into
opportunities where they can strike joint ventures. They can capitalise on
each other's strength to provide the nost efficient and cost-effective
services to custoners

The cooperation can take many forms, fromsharing of I T system term na
I i nkage, Custons, facilities such as depots; hiring of some novers and
trailers and having agreenment to haul the trailers and boxes on behal f of
ot her participating conmpani es.

"Qur conbined fleet of all the 15 new hauliers is 162 prine novers and
1,084 trailers, whichis even|less than Miul ti nodal Frei ght Sdn Bhd's fl eet
conprising 270 prinme novers and 1,600 trailers, the snallest of Cham
menbers, " | brahi msaid.

Chamsays it is not involved in the talks to cooperate with the 15 new
pl ayers.

"That is a business decision on their part," Champresident Mrzan
Mahat hi r comment ed when asked of hi s opinion on the nove.

"We are not involved in the talks and | amnot aware if any of the
current menbers are involved," he said at nedia conference after the
associ ation's annual general neeting on June 29

But Chamrecently opened its nenbership door to the 15 new pl ayers,
saying that it would lead the liberalisation of the industry in an orderly
manner and that the Governnent's objective of raising service standards
and neeting market demand are ful filled.

Wth this, Chamhopes the interest of the new nenbers and the five
original nenbers are well represented in the various fora.

Port of Tanjung Pel epas (PTP) chi ef executive oficer Mdhd Sidik Shaik
Csnan has thrown his support behind | brahims proposal for the 15 new
haul age pl ayers to cooperate and pool their resources together

"Rightly said, newplayers can pool resources by conbi ni ng equi pnent,



resources and operati ons experience for a conbi ned and effici ent haul age
servi ce.

"There will be naturally, significant issues and details to be worked
out anong the new pl ayers, but we believethis is nowa very real
possibility as a majority of the new players have al ready been hol di ng
one-to-one tal ks on efficient services."”

Sidi k pointed out that with the prinmary objective in providing an
efficient and cost-conpetitive service inmnd, it would now be tinely for
all talks to be put on the fast-track.

"We can wor k toget her by conbining our strengths in different sectors
and i roni ng out our weaknesses by addressing themtogether. Wth this
syner gy established, shippersw |l certainly have nore feasi bl e options.

"The open-call is certainly a tinmely boost given that nost new pl ayers
are already holding joint-venture talks," he told Business Tinmes.

PTP, since receiving the Iicence in March 2000, has al so been in tal ks
with several newplayers inthe central, northern and southern region.

These tal ks have been proceeding well and are focused on joint-venture
possibilities.

Code-sharing will inprove bottom!lines and add towards overal |
feasibility of operating an efficient fleet of prinme novers and trailers.
But sone Cham nenbers and a new y |icensed haulier point that the call

to cooperate and pool resources is easier said than done.

"There are various i ssues such as |icensing, corporate cultures,
billings, systens integration," that need to be worked out.

Different corporate culture, size of the conmpani es and funds avail abl e
can be stunbling bl ocks. Cooperation is not nuch of athing in the
corporate sector in a "dog-eat-dog world". The key word is survival of the
fittest as pointed by an official of one of the new haul age conpani es.
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