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New port sails to success

Sharif Haron
WHEN bl ueprints on nmega i nfrastructure projects are announced, they do not
al ways neet instant approval fromthe public.

But years down the road, many will see the wi sdom of such under-takings,
and be grateful that soneone has the foresight to inplenent themin a
hurried manner

The North-South Expressway and ot her highways, the Penang Bridge and the
Kual a Lunpur International Airport are fine exanples.

Simlarly, when a privatisation agreenent with the Government was signed
on March 24, 1995, to set in notion the devel opnent of Port of Tanjung
Pel epas, al so known as Johor's second port, there were nany sceptics.

Anong the often-rai sed questions were "Do we need anot her port?" and
"How wi I | the | ocals benefit?"

Val i d questions, considering that Johor already had a maj or port, Johor
Port in Pasir Qudang, and that some 100 fishing famlies in Tanjung
Pel epas had to be relocated for the new port project.

Not just another infrastructure project, but a state-of-the-art sea-port
that had been visioned to be transshipnent hub in the region and rival the
best in the world.

It was al so one of the few nega projects in the country not to have been
shel ved or reschedul ed despite the econom ¢ sl owdown which started in the
second hal f of 1997.

PTP started operations |late |ast year and was officially opened by Prine
M ni ster Datuk Seri Dr Mahathir Mhamad on March 13

Today, it prides itself for not only its sophistication, capability and
efficiency, but also for its ability to absorb locals into its workforce
as well as to generate many supporting economc activities, or
spill-overs.

In fact, port officers repeatedly said, one significant point about PTP
was that it had all along been cormmitted to creating jobs for residents
and | ocal conpani es.

At present, nearly 70 per cent of PTP' s enploynent of 450 conprised the
peopl e from Johor

PTP is expected to have a work-force of sone 1,600 when its Phase One, a
RW2. 4 billion devel opment, is conpleted by the m ddl e of next year. And
given its policy of giving priority to locals, there will be nore
vacanci es for residents in nearby areas.

As it is, many of the workers cone from surroundi ng areas, |ike Kanpung
Mel ayu, Kanpung Tanjung Adang, Kanpung Paya Mengkuang, Kanpung Tiram Duku,
Kampung Pok, Kampung Baru Miaf akat and other villages in Gel ang Patah and
Tanj ung Kupang. Qthers cone from Pasir Gudang, Johor Baru and Tebrau
ar eas.

In fact, PTP once distributed job application fornms through penghul u and
district offices, and urged | ocals who were working in other States or
overseas to consider joining the port as their skills would be useful
towards attaining its m ssion.

Besi des, PTP has been working with its custonmers and prospective
customers on how they could offer nore jobs to | ocals.

It is al so enbarking on joint progranmes with custoners to equip the
wor kf orce to handl e the changi ng tasks in an increasingly know edge- based
econony.

Mohd Najib Abdul Wahab, 39, from Gel ang Patah, worked with a foreign



conmpany before joining PTP as a driver |last year. And he does not regret
the switch at all.

"I amnore notivated to work now, knowing that this is a Ml aysi an
conmpany. | also earn nore than before and there are opportunities to work
overti me.

"I thank PTP for offering jobs to ne and others fromthis area, nany of
whom are now | earning new skills,” Modhd Najib said.

Operati ons executive Abdul Miutalib Adam 32, from Kanpung Tiram Duku
which is a fewkilonmetres fromthe port, once worked in Kuala Lunpur but
grabbed the chance of building a career close to his homet own.

"I come fromthis area, thus I amproud to be part of this set-up, and
to contribute to the devel opment of Johor, and of PTP into a premer port
not only in Ml aysia but the world."

Abdul Mutalib, who said PTP al so encouraged staff to pursue further
studi es, now plans to take a diploma course in |ogistics.

Rosli Ahmad, 35, from Johor Baru, worked with property devel opers before
but now finds his job as a manager who pronotes and nmarkets the industrial
land within PTP as the best thing to have happened to his career.

"The prospects | ook good here. | want to stay and growwith this
conpany, because | really share its vision."

PTP envi sages to be Southeast Asia's prem er transshi pment hub and hel p
realise the nation's goals in achieving Vision 2020. It strives to be one
of the nost nodern and efficient ports in the world, Towards these
objectives, it is positioning itself to becone the driving force behind
the establishnent of smart partnershi ps anbng ports, shipping |lines and
| ogi stics providers for the benefit of cargo owners.

Besi des job opportunities, PTP has al so succeeded in ensuring that
| ocal s are offered business opportunities. Several jobs have been awarded
to l ocal contractors.

O fice cleaning services are handl ed by a Johor Baru-based conpany,
while its cafetaria is operated by a restaurant chain based in Cel ang
Pat ah. Grass cutting and garbage collection jobs have al so been given to
| ocal s.

Wth new technol ogies conming to the port area, PTP is al so enphasi si ng
on the critical area of research and devel opnent. The port's plans include
the establishnent of a centre of excellence for manufacturing, design and
devel opnent of cranes.

To the nation, ports are anpong the nost vital aspects of national
transport infrastructure, although they may not conmand the gl anorous
i mage enjoyed by airports such as the KLIA, for instance.

In fact, one maritinme nation is known to have its port and rel ated
econom ¢ activities contributing sone 30 per cent to the country's gross
domesti c product.

For nost trading nations, sea-ports are main transit links with trading
partners, and thus are a focal point where all inland |inkages converge.
The i nportance of ports cannot be over-enphasi sed. An estinated 95 per
cent of total world trade is noved by sea

Al the aircraft in the world cannot carry nore than three per cent of
the world cargo, and air freight is expensive. The other two per cent of
cargo noves by rail to | and-|ocked countries.

Besi des a gateway for trade, nobst ports also attract comerci al
i nfrastructure such as banking facilities, |ogistic back-up services and
i ndustrial activities.

Port projects invariably involve large capital investnent to fulfil
their functions and be regional economc multipliers and | arge enpl oyers
of | abour.

Thus the port sector has traditionally been known as an engi ne of



growth, and in many cases, they also triunph during an econonic sl owdown.

In the face of gl obalisation and dismantling of trade barriers,

Mal aysi an ports will have a big role to play towards Vision 2020 as
exports increase fromenergi ng economes in the region.

"The Mal aysi an Governnent is confident that the port sector's further
growth will thrust the econony into a new era of gl obalisation,” said Dr
Mahat hi r when opening a conference in conjunction with PTP's official
openi ng i n March.
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