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PROTON, NOW TECHNOLOGQ CALLY CAPABLE OF DEVELOPI NG OAN CARS

KUALA LUMPUR, May 8 (Bernama) -- In just 15 years of its operations,
Proton has noved froma user of |arge chunks of engi neering knowhow in
mass car production of other conpanies into an al nost full-fledged car
desi gner and manufacturer inits own right.

Over the years, technology transfer was attained through tie-ups with
nore established car makers |i ke Mtsubishi and Ctroen, and the acqusition
of sports car designer and producer Lotus.

Spin-offs fromthe acquisition of technology has filtered to and
benefited 182 vendors producing 4,417 parts for the first national car
manuf act urer.

Fol |l owi ng a chall enge by Prinme Mnister Datuk Seri Dr Mahathir Mhanad
in April 1996 that Perusahaan QG onpbi|l Nasional Bhd (Proton) shoul d design
its own car, the conpany invested al nost RMA00 million in one of the npst
nodern and technol ogi cal | y-advanced Research & Devel opnent facilities in
Asi a.

The investnent involved the nost nodern Rapid Prototype Centre in the
region, the only Prototype Shop in Asean, the only Cimatic Chanmber Test
Lab in Asean and the only Passenger Safety Sled Test in Asia outside Japan

An additional RM7O million was spent on software |ike Conputer Aided
Desi gn, Conputer Aided Engi neering for Design Analysis on Vehicle and
Conput er Aided Styling.

Armed with RW70 nillion, Proton comrenced work on a totally new nodel
its fifth after the Saga, Wra, Tiara and Perdana. Its other nodel variants
include the Iswara, an uplifted version of the Saga as well as the Satria
and Putra, variants of the Wra.

"For us, it is a step into new history as for the first tinme we have
desi gned our own car," said Proton chief executive officer Tengku Dat uk
Paduka Mahal eel Tengku Ariff.

Speaking at a recent nedia briefing on Proton's achi evenents in the
aut omobi | e i ndustry, including devel opnents in its engineering capability,
he said the new approach of designing its own cars woul d save Proton on
forei gn exchange outflows and royalty paynents.

An estimated RMA0O0O million would be saved on forex outfl ows by
m nimsing the inmport content for the new car, called the Waja, and anot her
RV600 million on royalty paynments over the |ifespan of the product.

As much as RMA50 million would be gained fromforex inflows through
exporting the globally-conpetitive car, devel oped together with its United
Ki ngdom subsi di ary, Lot us.

Tengku Mahal eel said Proton's phil osophy in designing the Waja was to
produce a "zero cost" car to ensure that the end product would be
af fordabl e and price conpetitive in the world market.

He al so said that conpared with the previous Proton cars which were
desi gned for today, the Wagja "l ooks five to 10 years ahead."

A Proton R&D engi neer who spoke at the nedia preview said investnent in
t he new nodel gave Proton the freedomto create nmany variants and new
nodel s conpared with its previous nodels, based mainly on the Mtsubish
pl atform

"The GX (codenane for Waja) platformenables us to adopt various
powertrains (engine and trasm ssion) for the car," he added.

He said when Proton developed its first nodel, the Saga, which was
introduced in 1985, a total of 54 nonths was spent on it while for the



Wra, introduced in 1993, the devel opnent tinme took 48 nonths.

The tinme was slashed to 36 nonths for the Waja, he said, adding that in
the future, with digital sharing of design and engi neering programes wth
Proton's vendors, a development tine of 30 nmonths was possi bl e.

For the Waja, 20 Mal aysi an | ocal vendors were involved for the first
time in the designing of their conponents with Proton engineers.

Through Waj a's nodul ar assenbly concept, Proton says it is a world
class quality car. The new nodel has al nost 20 nodul es, including the fue
tank, bunper, suspension, steering and door.

Tengku Mahal eel pointed out that the door nodul e, which conmes with a
power wi ndow, is a new technol ogy devel oped by Proton.

Tests on the new power wi ndow system have twi ce exceeded Proton's
qual ity standards of its current w ndow system he added.

Looking into the future, Tengku Mahal eel said in 15 years from now,
Proton woul d be transforned into a strong engi neering and desi gn conpany,
primarily in the transportation industry.

Proton woul d nake use of Malysia's defernent of cutting tariffs under
the Asean Free Trade Area to strengthen itself through, "engineering,
engi neering and engi neering," he said. - - BERNAMVA

AD MR SHY



	PROTON, NOW TECHNOLOGICALLY CAPABLE OF DEVELOPING OWN CARS (Bernama 08/05/2000)

