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Proton in high gear

THE unveiling of Proton Waja marks another mlestone in Malaysia's
autonotive industry and the Mal aysi an dream Fifteen years after the first
Proton car rolled out of its assenbly plant, the national car naker has
energed with its first locally designed car, which represents a feat for
our engi neering skills.

This catapults Proton another step further inits bid to be an
engi neering conpany specialising in transportation, especially when | ocal
engi neers have devel oped a new platformon which the Waja is built. The
national car project is part of Malaysia's 2020 vision to achi eve
devel oped nation st at us.

Detractors of the project have often labelled it as one which succeeded
mai nl y because of strong Governnent support. Wile this has hel ped the car
to sell well in the local nmarket, how do they account for the good
reception in the export market? Cbviously, the car has net with
i nternational standards which al so speaks vol unes for the progress of
Proton workers and vendors.

Even with such an achi evenent, the only way is for Proton to nove
forward - for so many reasons. The gl obal autonotive industry is now at a
crossroads as giant car nmakers nake a frenzied bid to nerge and
consol i dat e.

Such rationalisation will provide themecononi es of scal e and savi ngs
t hrough shared platforns in building new nodels as well as conpl enmentary
strengths in technol ogy, design and producti on processes.

Over-capacity in the world autonotive industry al so nmeans manuf acturers
will have to be nore efficient. Asian car makers and assenbl ers have
recently energed fromthe financial crisis which forced many to enbark on
cost-cutting measures.

Bearing these in mnd, Proton will have to rermain conpetitive and find
its niche if it ainms to be a gl obal player

Prime Mnister Datuk Seri Dr Mhathir Mhanad has spelt out clearly that
Mal aysia's col l aboration with giant foreign car conpanies will be limted
to just co-operation.

Proton will be autonompus as it identifies us as a nation at par with
ot her aut onotive-produci ng nations. Despite the radi cal gl obal industry
changes, there is still roomfor strategic alliances and technol ogy
part nershi ps which make for win-win situations. Fresh ideas will benefit
the local industry while Ml aysians continue to develop their technica
skills, the ultimate test being the capability to manufacture its own car
engi ne.

If Proton ains to be a truly independent industry player, it will have
to continually push for efficiency and sharpen its skills. Wile Ml aysia
gears itself for nmarket liberalisation, Proton rmust continue scouting for
cost-effective measures to retain its conpetitive edge.

The WAj a boasts 95 per cent |ocal content conpared with an average 80
per cent for other Proton nodels. G eater |ocal content and gradual
reduction of inported conponents will help the national car maker to
penetrate tough car nmarkets abroad.

The idea is to source for cheaper and better quality parts especially
frommaterials which are avail able | ocally.

Research and devel opnent nust remain the core of the industry's
advancenent, nore so when Proton's Shah Alamplant is one of Asia's nobst



nmodern and technol ogi cal |y advanced R&D centres. Together with the
participation of |ocal vendors, there is no reason for Proton not to
achieve its aspirations if the mind is willing.
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