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Revvi ng up toget her

FORD Mbt or Conpany's expression of interest in the Ml aysi an car

manuf acturer is no flattery. The world nunmber two carmaker has been on an
acquisition trail since the start of the | ast decade. Fromthe context of
gl obal i sation, a conpany |ike Perusahaan O onobil Ml aysia (Proton) is a
definite good potential. Ford Mbtor has quite a sizeable garage as it is,
whi ch incl udes Jaguar, Volvo, Mazda and Aston Martin. Daewoo woul d have
been included but talks of an alliance had to end because the South Korean
carmaker's strengths did not fit inwith Ford Mbtor's gl obal strategies,
according to president and chief executive officer Jacques Nasser. But in
Proton he coul d see various strengths. The Ml aysi an carmaker "has somne
aggressi ve export strategies," he says.

That, if you ask Proton, is a gross understatenent of the conpany's rea
potential. Any foreign carmaker that enters into an alliance with the
Mal aysi an car manufacturer knows that it would stand to gain access to the
Sout h- East Asi an market, which has a conbi ned popul ati on of 500 million.
Ford Mbtor can do a General Mdtors and establish a plant in Thailand or
like Honda in Malaysia, or it can do nore. By formng a partnership with
Proton, it will have a big advantage over the rest. Wthin the Association
of Sout h- East Asian Nations, Proton has no rivals apart fromthe inports
as well as cars assenbled locally, which are mai nly Japanese nmakes. In
Mal aysi a, Proton cars doninate the passenger car market. It was naking
i nroads into Indonesia and the Philippines before he 1997 crisis and has
remai ned a popul ar choice in Singapore, where cars are extortionately
dear. Qutside the region, the UKis one of its biggest markets.

Ford Motor woul d al so benefit fromProton's technol ogy. The Ml aysi an
conmpany's acquisition of Britain's Lotus Group International Ltd places it
anong the bi ggest nanes in autonotive research and devel opnent (R and D).
Al ready, the Lotus' plant in Norw ch, England, has produced for Ml aysian
car industry its first Ml aysi an- made aut onotive engi ne, unveiled by Prine
M ni ster Datuk Seri Dr Mahathir Mhamad during his visit earlier this
month. The Rand D facility in Shah Alamis one of the npost sophisticated
in the country and boasts of local as well as expatriate expertise in
various fields related to the autonotive sector. In addition, Petroliam
Nasi onal, the country's national oil corporation, has been working with
Sauber of Switzerland to produce sophisticated engines, a venture that
hopes to create a pool of world-class Mal aysian experts in autonmative
technol ogy. Petronas and Sauber al so partners in Formula One races, the
next one to be held in Sepang this weekend. Petronas is finalising the
purchase of a substantial stake in Proton.

So Ford Motor, or for that nmatter any one of the five or six big
carmakers in the world, won't find Proton too srmall. In the context of
gl obal i sation, the Ml aysi an conpany has what it takes to pull Ford Mbotor
ahead of the conpetition, at least inthis region. This is especially so
in view of the fact that the Anerican conpany has not nade the greatest of
impacts in Malaysia or the region, despite its respected nane. O course,
Proton's future non-Japanese partner will also benefit considerably from
Mal aysi a' s sustai nabl e econonic grow h and the Governnent's policy of
pronoting foreign investnent that involves technol ogy and know edge
transfer. In Ford Motor's case, just as there are nuch to benefit froma
partnership with Mal aysia, there would be a lot it can offer this country
internms of training the workers and lifting Proton's inmage as a regi ona



pl ayer.
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