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SMART Part ner shi ps, which are emerging i n vari ous regi ons around t he world
- in Africa, in the Caribbean, follow ng the Langkawi Internationa

Di al ogue (LI D) are beginning to have far reachi ng i npact on the soci al
econom ¢ and political arena of participating countries and regi ons.

The "Smart Di al ogues”, unli ke ot her regi onal and i nternati onal foruns,
bring all stake holders into the discussions. They provi de for networking,
skill s devel opnent, capacity buil di ng and sharing of experiences which
lead to a "win-win" situation

Al'l segnents of society fully participate in the planning and provi de
i nputs into policies and government actions that have an i npact on the
popul ati on. "The di al ogue i s sonet hing done by the peopl e and not done to
them unlike other fora," according to Ms Euni ce Kazenbe, Malawi's
Armbassador to Tai wan.

The di al ogues facilitate networking, personal and inter-group
connectivity that ultimately provide | ong-termsolutions to problens,
accordingto Dr MJ.M Sibanda, senior secretary for Adnministration
O fice of the President and Cabi net in Zi mbabwe. He adds that "this in
itself has been a very inportant | esson for nost devel opi ng countries".

Kazembe contends that the basic value of Smart Partnership novenment in
the country is to reduce m strust and suspici on anbng gover nnent and
private sectors and | abour and to get these key economni c pl ayer groups to
appreci ate the need for working together towards accel erated nationa
devel opnent .

"The m ssing partners such as the rural folk, informal sector and al
t hose operating on the fringes of the economy are brought into the
di al ogue process to allowtheir views and opinions to be captured in
debat es and di scussi ons of national interest," Sibanda says.

In fact, the issue of social contract, one of the key el enents of Smart
Part nershi p has assisted political | eadership, business, | abour and nmedi a
in appreciating the need to work together to stabilise economn es.

This has fostered cl oser relations and greater willingness to co-operate
anong African | eaders

They are now nmovi ng beyond "tal ki ng" and are begi nning to co-operate in
the i npl enentati on of several projects in Southern Africa.

Presi dent Robert Miugabe of Zi nbabwe cited several exanples where Smart
Part nerships are being utilisedin the Southern African regi on. These
i ncl ude the devel opnent of cross-border tourismventures; joint
devel oprent corridors; strengthening of business and econonic |inks; and
consol i dation of national Smart Partnership hubs.

At the national |evel in Zinmbabwe, the National Econom ¢ Consultative
Forum (NECF), conpri sing governnent, business and | abour was establ i shed,
according to the principles of Smart Partnership.

"I't is noww dely seen as the catal ytic organi sation with the capacity
to engage all stakehol ders in the econony in any i ssue to the extent of
engagi ng the donor conmunity"

The NECF is a direct offshoot of the Smart Partnership di al ogues based
on the success of M CHT in Ml aysia

Di xi es S. M Kanbauwa, acting group chi ef executive officer in Ml aw
prai sed the unique ability of the dialogues to "deliver results better
t han ot her neetings"

Si banda hopes the novenent will concentrate nmore on intra-regional and



regi onal projects and provide direct |inkages between Sout heast Asi a and
Sout hern Africa, the Caribbean and West Asia.

Joi nt ventures shoul d now assune nore prom nence with the weaker
econoni es getting assi stance fromstronger ones for nutal benefits in a
W n-w n environment.

At each di al gue, progress nmade in project inmplenentation should be the
yardstick for success and probl ens i dentified and sol uti ons sought to
ensure that econom c growt h i s achi eved. Si banda contends that "econom c
bl ocs that are powerful can easily energe in these regions".

Thi s suggestion | ends further weight to Prine Mnister Datuk Seri Dr
Mahat hi r Mohamad' s viewthat there is greater regional co-operation anbng
| eaders who are now nore interested on econoni c devel opnent and t he
wel fare of their people and | ess focused on politics.

In addititon the | eaders use the concept within their own countries by
bri ngi ng peopl e toget her to achi eve an under st andi ng on what action can be
taken. "They now understand and appreciate that it is a much better way of
doi ng t hi ngs i nstead of being confrontational. Unions, businesses and
governnent work together to achi eve a common goal ," Dr Mahat hir had said
in Maput o, Mozanbi que.

In Nami bia's experience the Smart Partnership brings together "various
parties and partners to share and contribute to a cormon destiny". Dr
Ndeut al a Angol o, secretary to the Presi dent of Nami bia, points out that in
t he gl obal econony countries are conpeting with one another and hence the
i mportance for co-ordination and united action fromgroups and partners
within the country.

The support and acceptance of the dial ogues, jointly organi sed by
Mal aysi an | ndustry Gover nment Group for Hi gh Technol ogy (M GHT) and t he
CPTM was not i mmediate. At the very first dial ogue in Langkawi in 1995
guestions were rai sed, with nmany parti ci pants wonderi ng whet her they were
i ndeed "Smart" enough to | eave t heir busi nesses and head for Langkawi .

QO hers questioned the term"Smart" and pointed out that the concept of
"Smart Partnershi p’ was not newand that it had been practised centuries
ago. But as Tan Sri Ranobn Navarat nam advi sor to t he Sungei Wy Group, told
the neeting then that while it may be so but it was like "good liquor in a
new packagi ng".

True, the concept has been practised before but not to the extent that
it being pursued now. Mal aysia has utilisedit effectively with Mal aysi a
I ncorporated - a public sector and busi ness sector partnershipin
devel opment - as perhaps the best exanmple of Smart Partnership in the
country. It functions at various levels andis not limted to the Federal
Gover nment operations al one.

Various exanples and il lustrative experi ences showed that t he concept
was beneficial and would not result in a "lose-lose" situation nor create
a "begger-thy-nei ghbour" situation which nost oftenis the case with
nuner ous ot her forums and policies.

By the end of the first dialogue in Langkawi the participants from
around the world, wanted it to be held on an annual basis. There are
nurrer ous conpel | i ng reasons for this anong devel opi ng countries which find
that the worl d econoni c scenari o and the world econonic structures are
heavi |l y st acked agai nst them

"Countries that manage through di al ogue to foster mutual understandi ng
anong all its partners, create a peaceful and denocratic atnosphere, a
pre-requi site for successful econonmic growth as progranmes are desi gned
t hr ough consensus and i npl enent ati on becone everyone's responsi bility",
accordi ng to Si banda.

At the same tinme the dial ogues provide the participants "an insight into
the wi de vari ety of problens fromdifferent perspectives,” Dr Ndeutal a



Angol o from Nanmi bi a says.

In just five years the benefits of Smart Partnerships are being seen and
the "novenent" is gathering nomentumw th many countries setting up
regi onal hubs to co-ordinate activities of the Smart Partnerships.

But even so it is pointed out that "too nuch theories fromacadem cs
whi ch have no rel evance to practical issues on the ground" could give rise
to nore questions about the dial ogues. Sibanda says there is a need to see
t he gai ns made since the novenent began being transformed into rea
concrete actions and projects by all countries invol ved.

It isinportant that there is sonme continuity in attendance at the
di al ogues. According to Kazenmbe this is necessary for a better
appreciation of the real benefits that have accrued to those who practice
the concept. Presently, she notes attandence has "tended to be ad hoc and
di sconti nuous”.

Kazenbe argues that nore work i s needed at the local |evel through the
hubs. In addition she suggests that a teamof Smart Partnership
practioners fromvarious countries be formed. This teamshould visit a
country for a nunber of days and hel p those on the ground by talking to
political, business, civil service | eadership
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