20/ 08/ 2000
Syabas and sone friendly advice for the new MB

Ahmad A Talib
SAUDARA YB YAB ( Yang Bakal Yang Amat Berhormat) Dr Mohd Khir Toyo,

Pl ease accept nmy congratul ati ons on your appoi ntment as the new Menteri
Besar of Selangor. As | understand it, your swearing-in ceremony will be
on Thursday, whichis why I|'mreferring to you as Yang Bakal Yang Amat
Ber hornmat. Menteris Besar and Chief Mnisters are always referred to as
Yang Amat Berhormat, as are the Prinme M nister and Deputy Prinme Mnister.

From Thur sday onwards, you nove one step higher froma nere Yang
Berhormat to a Yang Amat Berhormat. What a clinb this is for you. You were
not the only one caught by surprise. Everyone rai sed their eyebrows and
asked "Who?" the nonment your name was announced on Friday night over
t el evi si on.

You were chosen partly because you're only 35, naking you t he youngest
ever to becone Menteri Besar in Sel angor. As a conpl ete outsider, Sel angor
wat chers didn't even specul ate about you in the run-up and you were not
even on the list of 11 nanes submtted by Umo Sel angor.

But then Sel angor has a tradition of dark horses com ng out fromthe
shadows to take the linelight. |I'msure you realise the hi gh expectations
of the people, conming at a time when Sel angor politics, especially that of
Umo, are in greater need of unity than ever. Being only 35, | expect this
woul d be one of your biggest challenges in the conmng nonths, if not
years.

By nanmi ng you, Prinme Mnister Datuk Seri Dr Mahat hir Mohamad has once
agai n denonstrated his willingness to go agai nst the norm Many, if not
all, had expected the PMto pick one of 11 names.

Now, you find yourself in the driving seat of one of the nost dynami c,
active and successful states in the country.

There nust be a pile of congratul atory cards and nessages on your table,
not to nention the bouquets and fruit baskets! But be careful, sone of the
sweet-smnel i ng bouquets may conme with | ong strings attached. Many before
you have seen this.

You nust work hard, and smart. You nust bear in mnd that you were
pi cked over many ot hers. Despite their encouragi ng words, they, |ike you,
are all being tested. All the Umo Assenbl ynmen have decl ared t hat t hey
will work with you to restore Umo's glory and bring nore devel opnent to
Sel angor .

In the comng nonths, their sincerity will be put to test and your
| eadership skillswill also be pitted agai nst nore politically experienced
personalities.

|'ve al ready heard some cynical remarks soon after your nanme was
announced - "What is so special about this fell ow who scraped through with
only a 165-vote nmajority?"

Saudar a,

| hope you'll just disregard such remarks. They probably stemfromsour
grapes. You were picked for the future, | think. |I'msure you were picked
for your energy, especially in attracting young voters who are seeki ng
| eaders with whomthey can identify. You' re actually hel ping to bridge the
generation gap, and this you nust do effectively.

That you're a dentist who graduated fromUniversiti Ml aya in 1989 and
then served as a dental officer at the Kajang Hospital may be useful. You
are expected to fill the gap in the state | eadership and serve well and
sincerely - no nore, no |ess.



Looki ng at your record, you seemto have had quite a tutel age on your
way to the top, havi ng been Umo Tanj ung Karang branch chief in 1991 and
t hen appointed to the division's youth conmttee (1993-96). In 1996, you
becane t he division's youth chief and during this year's Umo el ecti ons,
you were el ected to the national youth exco for a three-year term

' mal so encouraged by your words yesterday. If |I'mnot nistaken you
said: "All personal agenda nust be put aside. Everyone nust work hard for
t he devel opnent and progress of the State besides fostering unity and
har mony among all races

"l have an open door policy. My of fice and house are open to anyone who
wants to see ne ..."

These are nice words and nost heart-warm ng. But be careful, don't nake
prom ses you can't keep. You | ooked very serious on television and | get a
feeling that you'll be a hands-on MB. Perhaps, your training as a denti st
wi || rmake you function as one.

A heavy responsi bility rests on your shoul ders. If you think that you
have made sacrifices since you entered politics, then just you wait -
there' |l be plenty nore as you go along. Alot of people have placed their
faith in you, including your Boss, the PM

At this point, you'retrying to cope with all the attention and probably
have been invited to many doa sel amat in your kawasan or in other parts of
the state. Enjoy the attention you're getting now. That is only natural

In a coupl e of days, and after you' ve been sworn in, your life will take
a newtw st. Sonetines, the attention fromthe TV caneras nmay not be so
conplimentary and what you read in the print nmedia nay not be flattering.
But if | can offer unsolicited advice - don't worry; devel op a worKking

relationship with the nedia and you'll be all right.

From now on, you'll be scrutinised. Your every nove, utterance and
gesture. But if you go by what you have declared, that is, if you serve
sincerely and wit hout malice, then you'll do very well indeed. You don't
have much tinme though. Cone 2004, when the next general el ection cones
around, you'll be appraised by the voters, sone of whomwi || be new and
wi Il be exercising their denocratic rights for the first tine.

I wish you well in your newjob. If you find that you sleep less in the

com ng nonths, take it as an occupati onal hazard; and if you find a | ong
gqueue of people conming to seek your help, take it as a manifestation of
their hopes and dreans; and if you find themshaki ng your hands and
chanting your nane, take it as a show of gratitude but ask themto show
their support at the hustings instead.

Saudar a,

As a young man at the hel mof state politics, you'll find friends (and
potential enem es) everywhere. But use your own judgnment, trust your
instincts and be gui ded al ways by your constituents' desire for a
productive and neani ngful life.

Syabas and Good Luck - you will need plenty of that.

( END)



	Syabas and some friendly advice for the new MB (NST 20/08/2000)

