11/ 09/ 2000
Taj uddi n rul es out ~power jobs' for now

Zainul Arifin
VWH LE still deciding what to do next, Tan Sri Dr Ahmad Taj uddin Ali has
ruled out the possibility of a role in the donestic power industry.

Until August 31, the nobst powerful man in the industry in his capacity
as executive chairman, president and chief executive of the Tenaga
Nasi onal Bhd, Tajuddin is weighing all options made available to him
except those related to the power business.

This will be for the next several years at |east to avoid possible
conflicts of interest, he said in an intervi ew yesterday.

In his place, Tenaga has appoi nted Rompi n Menber of Parlianent Datuk
Jamal uddi n Jarjis as chairman, and Datuk Fuad Jaafar as acting president
and chi ef executive officer.

Tajuddin re-affirmed his decision to quit Tenaga. Apart fromresigning
as executive chairnman, he has turned down the Governnent's offer that he
stayed on as president and chief executive of the utility giant.

Taj uddi n said he has received a nunber of offers, both at hone and
abroad, since talk of his departure from Tenaga surfaced. Sone he is
consi dering, others he has rejected outright, he added.

"I't is not about noney," he said, referring to the offers he had turned
down. The decisions were a natter of principle.

Meanwhil e, he is taking a break, the first tine in four years since
j oi ning Tenaga in 1996.

"For once in along tinme, | don't have to know whether the lights are on
or not," he qui pped.

On talk that he nay go on to head Malaysia Airlines or the Miltinedia
Devel opnent Corp, Tajuddin said he woul d | ook at such opportunities the
same way he viewed his job at Tenaga - a service to the nation

"Not that the jobs have been offered to ne," he added. Tajuddin al so
regretted the controversy surroundi ng his departure from Tenaga,
especially following his rejection of the offer to remain as president and
chi ef executive.

He said he had decided a while back to | eave the conpany when it was
made known that Tenaga woul d i nplenent a policy to separate the board from
t he managenent, a nove whi ch he support ed.

It will be good for the conmpany, and is a pre-requisite for good
cor porate governance, Tajuddin said, adding that he has had first-hand
know edge of how complicated things can get when having to switch hats al
the tinme.

The role of the board is to chart the conpany's course, and that of the
managenent is to inplenent it, he said.

"I would like to see the new managenent operate w t hout the encunberance
of me being around," he said, stressing that his decisionis in no way a
snub.

The conpany is in transition and it is best that the new board and
managenent are free to function or change things as they see fit, Tajuddin
expl ai ned.

He had wanted to announce his rejection of the Tenaga offer only later
inthe nonth after infornming Datuk Seri Dr Mhathir Mhanmad of his
decision. But the Prinme Mnister has been busy and Tenaga needed a qui ck
deci si on, Taj uddi n added.

On suggestions that Tenaga's offer was a last minute attenpt at
appeasing him he said: "Even if the offer had conme sooner, | would



probably have come to the sone deci sion”

As for the appointnment of a politician to head the Tenaga board,

Tajuddin said there are things that a politican could conceivably do
better than others. Dealing with the issue of tariffs is one.

Tenaga's requests for a tariff reviewto conpensate for the higher fue
price, lower ringgit and escal ati ng operating costs had been repeatedly
rej ect ed.

Taj uddi n sai d unl ess Tenaga undertakes a tariff revanp, the conpany wll
soon face contraints with regards to capital expenditure to neet fast-
growi ng energy needs. Tenaga's capital expenditure in recent years has
been 40 per cent financed by internally generated funds, and the rest from
t he market.

Wil e the conpany would still be profitable, it would be al nost
i mpossi ble to continue expanding at the required pace wi thout any tariff
revi sion, Tajuddin said.

Asked how he would like his stint at Tenaga to be viewed, he said: "To
be remenbered for keeping the Iights on during the recession.”

Tajuddin also said it is unlikely that he would go i nto business on his
own.
"Havi ng managed t he bi ggest conpany on the KLSE, to set up nmy own
Sendi ri an Berhad woul d be too nuch for ne.

"I'd rather inprove on ny (golf) handicap," said the 21-handi capper who
pi cked up the gane about a year ago.
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