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Tinme to do it right

BEI NG t he i nvest ment armof the Governnent, Khazanah Nasi onal Bhd's
arrival at any corporate scene woul d be interpreted as a nove desired and
backed by t he governnent of the day. Usual |y, Khazanah's participation is
driven by strategic and nati onal interest reasons. News t hat Khazanah is
stepping into the Tinme dot Comdi spute and taking up a stake in the

t el econmuni cati ons concern, therefore, is being viewed in this vein.

Al 't hough the priority for Time dotComcreditors is to get back their
nmoney, many seened not to be too happy with the debt restructuring planif
it effectively neant handi ng over the runni ng of the conpany to a foreign
firm as woul d have been the case with the proposal brokered by the

Cor porate Debt Restructuring Committee.

The CDRC-Ti ne proposal signalled the entry of SingTel into the |ocal
scene. Now, was that a bad thing for the | ocal industry? Supporters of the
proposal argued that the Singapore tel econs gi ant was going to end up with
only a 20 per cent stake in the deal, nmeani ng that a substantial anount of
the equity in the restructured conpany woul d have renai ned i n Mal aysi an
hands. SingTel, which failedin abidearlier this year to enter Hong
Kong, was also willing to pay nore to Time Engi neering and had guar ant eed
full paynent to creditors upon the listing of Ti ne dot Com The generous
deal woul d have undoubt edl y hel ped Renong, whi ch owns 47 per cent of Tine
Engi neering, inits debt restructuring. And because the Si ngapore conpany
is very big, its knowhow woul d have benefited the Mal aysian firmin trying
to establish itself as a | eading | ocal player.

Those who were opposed to the offer by SingTel to rescue Ti me dot Com
however, abhored the fact that even though the former was not going to
hold maj ority stake, managenent of Ti me dot Comwas going to shift into
Si ngapor e hands. Fromthe national interest point of view, the Tine-

Si ngTel marriage woul d have gi ven the Republic a strategic advantage in a
race, which involves Malaysia as well, to establish itself as the region's
t el ecommuni cati ons hub. Tel ekom Mal aysi a Bhd was sai d t o have been
vehenent | y agai nst the Si ngTel deal because of this "strategic" question.
Sapura, the | eading | ocal tel ecommuni cations group which came up with its
own rescue package for Time dot Comto counter SingTel, should have been
happy that, as one of the creditors, it would have been paidin full by
the CDRC-brokered deal. But it, too, was opposed to SingTel's entry from
this so-called national interest point of view

Prime M nister Datuk Seri Dr Mahat hir Mohamad, when asked to comment on
thislittle tussle for Tine dotCom nade it clear that the Government was
not involved in any attenpt to bl ock the Si ngapore conpany's entry into
the | ocal tel ecomunications industry. He al so underscored the fact that
Mal aysi a has approved many Si ngapore i nvestnents in the past. The Tine
dot Comi ssue, therefore, should remain a busi ness decision andif everyone
concerned feels that they need to have SingTel as a partner, it is upto
themt o deci de. Tun Dai mZai nuddi n, the Fi nance M ni ster, has al so nade
t he sanme poi nt. However, as Parlianent had been i nformed on two occasi ons
recently, the Governnent is always | ooking at the national aspect of
things as well.

If SingTel is indeed withdrawi ng fromthe scene, Tinme dot Comwould still
want to have a foreign partner to positionitself better in the nmarket.
News t hat Ni ppon Tel ephone and Tel egraph, the Japanese giant, will cone in
to replace SingTel, therefore, is an exciting one. It is interestingto



see how Sapura wi |l figure in any new debt restructuring schene because
that will gauge the willingness of |ocal players, which are not too many
to start with, to reach a conpronise and work with each other in the name
of national interest, even after a corporate tussle as bitter as the one
t hey have been through with Ti ne dot Com
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