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Unity is strength

Dat uk Dr Jason Coh

I WOULD begin ny article with an anal ogy. Take the matchstick test for
exanpl e. Conpare the strength of a bundle of matchsticks and a matchsti ck
and see the difference in strength - here is shown that unity is strength.
The reason | bring up this issue on unity i s because being a trade
associ ati on, the Associ ation of Forwardi ng Agents Port Kl ang ( AFAPK)
bel i eves i n speaki ng as one voi ce for the industry.

Ei ght years ago, the association had only 100 nenbers conpared with the
nmore than 300 operating inthis port town. This is a situation where there
are nore non-nenbers than menbers in the association. This is clearly
unheal thy for the i ndustry because we forwarders need to work under one
unbrel | a body to chanpi on our cause. But things have i nproved very nuch
now t hanks to the hard work of all our menbers.

Today we are proud of having 252 nenbers in our association with nore
forwarders joi ning AFAPK every month. This is certainly a healthy sign for
the industry and t he associ ation, as nore forwarders are begi nning to see
t he benefits of being under one unbrella when dealing with the
authorities, ports, term nal operators and others in the | ogistics chain.

Qur port and shi pping industry has certainly inproved over the past few
years. Take a minute to reflect the situation at Port Klang five years ago
and conpare the situation today. Things have really i nproved but thereis

still roomfor inprovement. | nust be the first to adnmit that the Custons
Departnent has i nproved the nost in terns of operating systemand
policies. | have made a list of things which has i nproved of the past few
years.

* Custons operating 24 hours.

* Sinplified and shorter Custons procedures.

* Custons pre-clearance of cargo

* Additional haul age |icences to 15 comnpani es.

* Term nal operators nore acconmpdating to users' needs.

* Easier access to the Mnister of Transport and the Port Kl ang
Authority resulting in better and faster solutions to problens and issues
and very pro-active to industry pl ayers.

AFAPK bel i eves that there shoul d al ways be a forumfor di scussi on anong
the I ogi stics chain players which include the Custons, terninal operators,
Federati on of Mal aysi an Manufacturers, hauliers, shipping agents, the
I nternati onal Shi powners' Associ ation of Mal aysia, with the gui dance from
the Port Klang Authority and the rel evant mnistries.

Thi ngs can get done and i nproved when there are better conmuni cati ons
among all parties concerned. One fine exanple which | would Iike to point
out is that the Custons Departnent has now agreed to give i medi ate
cl earance of cargo for inporters bringing in the sane type of
cargo/comodities with every shi pnent w thout the need for physica
i nspections.

This is aresult of the constant dial ogues anong the | ogistics chain
pl ayers and that the authorities arewillingto listen for the benefits of
the country's trade. That brings us a step nearer to Singapore when it
comes to trade facilitation where cargo can be cleared fromthe port
wi thin hours of arrival.

Anot her favourite i ssue anong the frei ght forwarders, shippers and
shi ppi ng agents is the state of the our container haul age service. Five
years ago, you can hear shippers and forwarders shouting for their



containers to be delivered during the festive seasons.

Wth the hue and cry over the years fromthe various trade associ ati ons,
haul age users and i ndi vi dual s, i ncl udi ng AFAPK whi ch has been very vocal
on this matter, our pleas to liberalise the haul age industry has finally
sunk in with the authorities.

Qur association is indeed indebted and supportive of the Entrepreneur
Devel oprment M ni ster Datuk Seri Nazri Aziz's decisionin approving 15
additi onal | aden container haul age |icences to conpl enent the five
exi sting players - Kontena Nasional Bhd, Di perdana, M SC Haul age,
KonsortiumlLogistik Bhd and Mul ti nodal Freight.

It is AFAPK s dreamthat by the end of this year or during any festive
season, when the new haul age pl ayers are in the market, we (haul age users)
wi Il not experience any cargo deliveries backlog at the port again. Port
Kl ang cannot afford to suffer backlogs in cargo clearance if it wants to
be anong the top 10 container ports in the world. AFAPK believes that
everyone in the | ogistic chain nust work together with guidance fromthe
very experienced Mnister of Transport Datuk Seri Dr Ling Liong Sik to
fulfil this big dreamof ours

On the association's part, | have a big plan for it - to nmake the
menbers nore professional intheir dealings. However, | would like to
caution the other players in the | ogistics chain - including shippers,

that very soon AFAPK nembers wi |l not be nade responsible for liabilities
such as payi ng advance Custons duties well as advance haul age fees for
t hem

There nmust be alinit to everything. Honestly speaki ng, we forwarders
are only chargi ng shi ppers about RMLOO as forwarders' fees. Andinreturn
we forwarders have all this while been panmpering the shippers by maki ng
advance paynment on their behal f for duties, storage and denurrage, which
shoul d not be the case. Fromny observations, forwarders and shi ppi ng
agents play a very inportant role in helping Port Klang as a cargo | oad
centre port. To enhance our professionalism we frequently send our
nmenbers to attend courses and semi nars on such as the World Trade
Organi sation's Custons procedures and policies, dangerous goods as wel |l as
di pl oma and certificate courses in freight forwarding.

Education and training in freight forwarding are an essenti al ingredient
i n our business. Qur staff nust be very well verse intheir jobs to dea
with the Custons and advi se t he shi ppers. On anot her note, AFAPK has al so
subnmitted an appeal letter to the Director General of Customs to review
Bumi putera equity requirenent from51 per cent to 30 for forwarding
companies. Thisisinlinewth the Bum putera equity requirenent for
shi ppi ng agencies |icensing. W hope the authorities will viewour appeal
positively.

During the first quarter of this year, the association is seeing sone
i mprovenent in the inmport business and we forwarders can now breat he nuch
easi er than two years ago. We hope with the gui dance and good | eadership
of our beloved Prime Mnister Datuk Seri Dr Mahat hir Mohanmad the country
will be able to sustainits economc recovery and i nprove fromstrength-
to-strength in the com ng nont hs.

* The Editor wel cones feedback fromreaders via e-nail
bt shi p@stp.comny or fax 03 282 7600
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