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FIFTY two year old Baharen was 
practically singing paeans of the 
Government after learmnb about 
the move to ral$e the retirement 
age of clvll servants to 56 years 

For the lecturer at a government 
institute the 12 month increase 
means a lot as he would be able to 
contmue financing his daughter s 
tertiary eduLatlon at a private um 
k ersity 

It would also @ve him more flex1 
blht> to contmue paying for a 
mortgage he took four years ago as 
his take home pay would be more 
compared to the penslon or half 
his last drawn salary which he 
would receive upon attammb s5 
3 earb 

In Jest he bent on to saq that an 
other year s salary uould also al 
low him to save more to finance the 
nlkah of his two children 

The Neu 9unday Tzmes and most 
other neuspapers had front paged 
the news on March 18 which quoted 
Cuepacs secretary general Abdul 
Rahman Manan 

To 900 000 other clvll servants 
hke Baharen the announcement 
was God sent 

It was reported that the Govern 
ment had m prmclple agreed to ex 
tend the retirement abe to 56 years 
However the extension would be 
on an indefinite trial basis 

I’he Government was mltlally re 
luctant to mcreaqe the retirement 
age but folloa mg an appeal by Cue 
pats m 1999 Prime Minister Datuk 
Serl Dr Mahathlr Mohamad direct 
ed the PSD to re\ lew the matter 

In the appeal submitted to Dr Ma 
hathlr Cuepacs had among others 
reasoned that if the 10 892 public 
sector employee5 reachmb the age 
of 55 m the year 2000 were given ex 
tensions the Go\ ernment will sa\ e 
RM493 mllhon m the form of gratu 
1tv 

In 2001 14 567 pubhc sector em 
plogee5 v, 111 retn-e and a sum of 
RM660 mllhon had to be spent if 

they were to go on mandatory re 
tlrement at the age of 55 

A bolernment official said a 
year s extension m service mould 
also save the Government about 
RMlaO million in unpaid pen 
sions 

However the gratuity to be paid 
out uould eventually mcrease as 
the amount 1s calculated based on 
the actual duration of the employ 
ee s service 

This the offlclal said means cl\11 
servants would be paid higher gra 
turtles as they would have put m 
an addltlonal year 

The Government expenditure 
would also be higher as the gratu 
ltv would be based on the last 
dramn salary 

Cuepacs however did not reahse 
the other cost to be borne by the 
Government if retirement age 1s ex 
tended to 56 

With higher gratuities upon retlr 
mg at 56 instead of 55 those u ho 
opt to stal on ~111 have to be paid 
higher salaries too As for pen 
slons there 1s not much difference 
as this is limited to 25 years of ser 
vice 

The other bigger problem I can 
see if an extension 1s granted are 
constraints m the labour market If 
there are fewer people retiring we 
will hale a situation where there 
are fewer Jobs for new entrants into 
the labour market the official 
said 

Although this may not lmmedl 
ate11 lead to a higher unemplol 
ment rate it could ha\e a slight ef 
feet on the labour market 
(Malaysia 1s nom enJo?mg a full 
employment rate ) 

Another senior go\ ernment off1 
clal said by extending the retn-e 
ment age It would allow the Go\ 
ernment to benefit by utihsmg the 
services of those sent abroad on 
go\ ernment scholarships 

Some of us are given scholar 
ships m our mid 405 By the time 
we return we are alreadv nearing 
50 

As the Government had alread) 
spent thousands of rmgglt on our 
education it would be a waste if 

they could only use our serklces for 
a few years he said 

If we look at the numoer of se 
mar civil servants offered top posl 
tlons m the probate sector it ml11 
make 1 ou ponder why they mere re 
tired early 

Many are made chairmen dn-ec 
tors adklsers etc Will the private 
sector employ them if they are 
useless 
Man) fmd it difficult to land lobs 

due to then- age They are not only 
seen to be less productive but to 
some orgamsatlons they become a 
burden as they would also have to 
be provided with private medical 
care 

The prltate sector ~111 also have 
to pal them higher salaries corn 
pared 61th neiv recruits That 1s 
probably why the reluctance 

A company manager said Do 
you think ue ~~111 pick someone 
who does not know much about IT ) 
Or a fresh graduate who 1s verl 
much likely to be computer sa\ 
VY? 

It 1s not wrong to sa\ that there 
1s a small percentabe of dead wood 
m the cl\ 11 serklce 

If the retirement age 15 extended 
they ~111 continue to be on the Gov 
ernment 5 pal roll at a time when 
the authorities are spending ml1 
lions of rmgglt to Improve the cnll 
serl ice 

The Government has to sellouslq 
think before extending the retire 
ment age to all cl\ 11 serl anti 

The admmlstratlon cannot afford 
to hale passengers if it want\ to 
ha\ e a R orld class cl\ 11 ser\ 1Le 

There had been case5 of cl\11 ser 
L ants being am arded the melzntang 
(diagonal) and menegak (ctrtlcal) 
salary mol. ements only a T. ear after 
dlrclphnary action \$ d$ taken 
against them 

There Lvere also report\ of em 
plovees not turmng up fol uork 
not submlttmg work on time and 
abusing funds of the orgamsatlon 
but still bet remarded by then- 
heads of department 

Reports of cl\11 serl ants \bho 
here demoted for derehLtlon of du 
ties being accorded the melzntang 
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extra year 

move are also not uncommon ___ _ 

of service 
It had made a mockery of the 

Skzm Saraan Baru (New Remuner 
atlon Scheme) 

Therefore the authorities will 
have to carefully weigh the pros 
and cons of its latest plan to extend 
the retirement age 

Will they authorlse panels to ret 
ommend only those they feel are 
worthy as recommended or will 
this be decided by a new system 
which appraises them over the 
years? Or will those who have been 
slapped with a certain number of 
demerit points forced to retire at 
557 

At least this will keep civil ser 
vants on their toes at all times and 
help get rid of those with lackadai 
slcal attitude 

In this respect the Government 
has to ensure the extended retire 
ment age plan is free from any 
form of abuse 

A human resources manager m a 
private company who deals a lot 
with the clv11 service feels not all 
civil servants should be gven auto 
matlc extensions 

Citing an example he said the 
situation IS Just like employees who 
finish work at 4 30pm but are al 
ready getting prepared to leave 
since 4pm 

At the end of the day some of 
them do nothmg All they do is tidy 
up then- desk lock up their files 
and walk to the loo to ease them 
selves before rushing out at 4 30pm 
sharp he said adding that on the 
other hand there were some who 
were diligent 

He feels the Government should 
give the discretion to heads of de 
partments or a panel to decide 
whether a civil servant should be 
given another year s extension or 
eventually to 58 

Let s be honest Every orgamsa 
tlon has dead wood these people 
do nothing but wait for their sala 
ries at the end of their month he 
said 

Even trade umon leaders have 
said the Government should be al 
lowed to decide that only those 
who are productive are given the 

option to continue their service 
The selection of candidates for 

extension of service should be 
based on a good service record 
sound health and ability to dls 
charge their responslblhtles effec 
tlvely and on the recommendation 
of their respective heads of depart 
ments 

Other conditions are that they 
can be asked to retire at any time 
during the extended period if they 
are found to be wanting in dls 
chargmg their responsibilities 

On the other hand it cannot be 
denied that civil servants will enJoy 
more privileges if then- retirement 
age is extended 

An actuary says an extended re 
tu-ement period would see c1v11 ser 
vants getting better insurance cov 
erage higher savings m the 
Employees Provident Fund and a 
longer period to repay loans such 
as for housing 

There are more advantages The 
civil servant will benefit more he 
said adding that some Insurance 
companies were reluctant to insure 
mdlviduals above 55 years 

A survey by the Malaysian Em 
ployers Federation shows that the 
private sector too has no qualms m 
providing extensions to their work 
ers beyond the age of 55 years 

(The survey said most of those 
who responded felt that a 60 year 
limit was better while some even 
suggested 65 years ) 

The Government already pro 
vldes one of the best retirement 
packages m the world for clvll ser 
vants The fact that the Govern 
ment pays RM4 bllhon annually 1s 
testimony to this 

The Government has also begun 
paying full gratuity to those gomg 
on optional retirement since the 
middle of last year 

Perhaps it should also consider 
Cuepacs request for a revlslon m 
the pension formula or the mm1 
mum penslon for c1v11 servants 
rather than giving automatic exten 
slons to all civil servants 

After all how many clvll ser 
vants are actually still in the pen 
slonable scheme? 
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