21/ 05/ 2001

An equit abl e bal ance

THE Governnment shoul d gi ve serious consideration to the need for a racial
bal ance in the nation's conposition of the civil service. The rationale is
compel i ng: an equitabl e non-Bum putera representation in the service wll
pronote and consol i date national unity.

Wth the exception of the diplomatic corps, the nunmber of non-Malays is
conspi cuously lacking at all levels of the public sector, particularly the
armed forces and the police

The di sjunction needs to be dislodged, for any occupational divide wll
i npede the nation's socio-econonmc re-structuring. This is not as easy as
it may appear on the surface. But there is a need to delve into the
reasons on why the Chinese and Indians refrain fromjoining the service.

It would be a mistake to assunme that human resources planning in the
service may not pose a serious challenge. The reality of rapid economc
growt h and soci al changes, particularly in the context of a nulti-racia
country like ours, requires that this issue be given closer attention.

The luxury of the earlier years, when the national security forces and
the civil service could sit back and expect the best material from al
races to joinin, is progressively |ess avail able.

In an environment where enpl oynent opportunities are rapidly expandi ng,
the service will have, increasingly, to conpete for quality personne
al nrost on the principle of a free market. But surely, the service cannot
conpete with the private sector in ternms of pecuniary rewards and job
mobi ity and prospects. As pointed out by Prime Mnister Datuk Seri Dr
Mahat hi r Mohamad, "lIncreasing civil service wages is not the solution. |f
the Governnent increase its wages, the wages in private sector will also
i ncrease. W cannot match them™

That sai d, human resources assessnent and planning will have to resol ve
a fundanental contradiction in the service: the need to attract and engage
the best pedigree and provi de career satisfaction at |east equal to those
in the private sector. Perhaps, the sole attraction in joining the service
now is job security. This perception needs to be changed for surely, the
service has nore to offer than just life-long enpl oynent security.

Undeni ably, empl oynment in the service was nuch coveted in the ol d days.
Be it the Malay or non-Mal ay, there was a deep sense of pride in bel onging
to the service

Those civil servants were regarded as nen of the steel frame - inbued
with a national perspective and singul ar sense of purpose, selflessly
toiling away for the rakyat. Sone of these illustrious civil servants were
fromthe Chinese and I ndian communities. It is sad that we have reached
the point where we nmust ask: Wiither the nen of steel frame from non-

Bumi putera communi ti es?

Clearly, there nust be conscientious efforts to correct the inbal ance.

Such efforts should begin by making the service nore attractive.

Denoral i sati on and denotivation transcend race and they will lead to the
ruination of the nation's administrative structure. The | ack of nonetary
gai ns may be conpensated with recognition for all levels. Htherto, we

tend to see the top being bestowed with State and Federal awards.

Thi s i ssue deserves the utnmpst attention but it should not be
politicised, conmunalised or exploited. Nation-building requires nmen of
strong character and vision who will not sacrifice national interests and
ri se above the prejudices born of racial differences.
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