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Bi g hauliers deny stifling growh of small operators

Jose Barrock

MEMBERS of the Contai ner Hauliers Associ ati on of Mal aysia (CHAM are not
amused at bei ng accused of stiffling the devel opnent of non-nmenber haul age
compani es.

Late |l ast nonth, Entrepreneur Devel opnment M nister Datuk Nazri Abdu
Aziz was quoted in a daily that CHAM had been told to refrain frommaki ng
fal se clainms stating that the contai ner haul age i ndustry was sat ur at ed.

The m nister said such conments woul d hi nder the the devel opnent of Port
Kl ang as one of the top 10 container ports in the world.

"They shoul d refrain frommaki ng such statenents because this has
i nfl uenced banks into not wanting to gi ve out | oans to the new pl ayers, "
the report quoted Nazri as saying.

CHAM nenbers were al so accused of trying to protect only their own
interests, and Nazri sai d the Conmerci al Vehicle Licencing Board woul d be
t he new voi ce of the haul age i ndustry, as the board takes into account the
entire industry and not just the main players.

In the past 18 nonths, the Governnent had liberalised the industry by
of fering licences to 50 conpani es to haul | aden and enpty contai ners
foll owi ng conpl ai nts of inefficieny and poor services offered by the five
original players.

CHAM nenber s cont act ed by Busi ness Tinmes sai d t hey were not anmused by
t he newspaper report, pointing out that they have no infl uence over
financial institutions' business decisions.

Oficially, the association declined to comment, as its president,

M rzan Mahathir, is expected to address the i ssue at the association's
annual general neeting at the end of this nonth.

As for the banks, officials stressed that they are obliged to conply
with the standards of the Banking and Fi nancial Institution Act 1989
(Bafia) when approving | oans.

"For us Bafiais inportant, and not the views of an associ ati on which
represents only five conpanies in an industry conprising nore than 50
plyers," a banker said.

Banks al so take into consideration the Government's policy. "If the
policy istolendto certain sectors then we will oblige when we can," he
sai d, adding that guidance is al so sought fromBank Negara Mal aysi a.

In addition, the cashfl ow of the conpany, its assets, who the directors
are, and the risk involved in approving the said | oan are all taken into
consi deration by the ri sk managenent departnment, the banker sai d.

The haul age industry is highly capital-intensive, with each new pri me-
nover costing about RM250, 000, coupled w th another RM210, 000 to purchase
seven trailers.

The industry standard is to have seven trailers for every prine-nover.
Therefore, if a newhaulier were to start up operations with 10 pri ne-
novers, it would have to fork out close to RVb mi|lion on equipnent al one.

The exi sting conpani es operate 15-20 prime-novers each, and it is
under st ood that additional permts can take between six nonths and a year
to be approved.

As such, sources cl ai ned, the perceived i nefficiency of the industry is
as much a question of logistics as the difficulty in obtaining additional
prinme-nover operating permts quickly.

Currently 80 per cent of the prine-novers on the road are said to bel ong
t o CHAM nenber s Kont ena Nasi onal Bhd, KonsortiumlLogi stik Bhd, Di perdana



Hol di ngs Bhd, M SC Haul age Servi ces Sdn Bhd and Mul ti nodal Frei ght Sdn
Bhd.

They have a total of about 2,700 prinme-nmovers and 15,500 trailers, while
t he new pl ayers operate 680 prime-novers and 4,760 trailers.

Wth the liberalisation of the industry, the big five have been facing
problenms fully utilising their capacity.

For one thing, some of the newhauliers are big | ogistics conpanies
whi ch have reduced their demand for third-party haul age services

Sorme of the new players are also targeting the small- and medi um scal e
i ndustries whi ch were supposedly not highin priority for the big haul age
conpani es because of the small vol unes invol ved.

These factories are sonetinmes located alittle out of the way as well.

I ndustry sources said the new pl ayers have been aggressively marketing
their services, including offering rebates.

When the new |l icences were first issued, they were for specific
operating zones.

Thi s was subsequently rel axed which nmeans there is nowintensified
conpetition in many areas, and it is the smaller conpani es that are
feeling the crunch.

A reconsolidation of the industry may be necessary, an i ndustry observer
sai d.
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