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Bilateral skills swap to facilitate re-skilling of retrenched workers

Zai nal Rampak

ACCORDI NGto the central bank's Governor, Datuk Dr Zeti Akhtar Aziz, STARS
will "prepare staff of financial institutions who are voluntarily |eaving
the industry with various skill requirements. They will be re-skilled with
conpetencies catering to the needs of a nmore know edge-based econony for
entry into other industries.”

The Nati onal Uni on of Bank Enpl oyees has esti mated that the voluntary
separ ati on scheme which was i ntroduced by bank managenents as a result of
ongoing institutional mergers will result in about 15, 000 enpl oyees | osi ng
their jobs.

These enpl oyers have been qui ck i n downsi zi ng but sl ow i n di scharging
their noral responsibilities as | oyal corporate citizens.

Though our retrenchment numbers are not al arm ng by internationa
standards, they are, neverthel ess, a cause for concern when one were to
take into consideration the "dom no effect" that such nergers will
eventual |y have on support-industries and services and, by extension, jobs
in these sub-sectors.

The prelimnary effects of these nergers are already being felt by the
| ocal workforce

There is a | ong haul ahead of us, and we need all the collective stani na
t hat we can possibly nobilise

Qur re-skilling efforts need to be | ooked at fromthe foll ow ng
st andpoi nt s:

* Age and conpetency profiles of retrenched enpl oyees;

* Basi c educational attainnments;

* Previous job descriptions and responsibilities;

* Job aptitude profiles;

* Matching skill types requested by workers with training facilities
avai |l abl e;
* Mat chi ng enpl oyers' skill requirenents with workers' effective

acqui sition of enployable skills;

* Constantly nonitoring workers' skills acquisition and measuring them
with the prevailing needs of the enpl oynent nmarket;

* Assessing the effective role of newy acquired skills in career
devel oprent t hrough job enrichment and upward mobility;

* Determining the ultinmate effectiveness of re-skilling as an inportant
factor for achi eving sustai nabl e devel opnent t hrough j ob security;

* Effectively utilising re-skilling efforts to upgrade enpl oyee
productivity and enhanci ng nati onal conpetitiveness.

These 10 key indicators for re-skilling are by no neans exhaustive. The

advent of the know edge-based econony (k-econony), spearheaded by
gl obal i sation and i nfornati on technol ogy, has brought forthits very own
"green house effect”.

I call it the "green house effect" because the several intermediate
stages that | ead to the eventual transformati on of production economies to
know edge economi es, at the behest of international trading agreenents
such as the Wrl d Trade Organi sati on (WO), have i ndeed caused the rapid
depl etion of scarce resources i n devel opi ng countries. These include | and,
rawmaterials, capital and entrepreneurial skills.

The depl etion of this "resource layer", if not addressed sufficiently
early, will accentuate the "dom no effect" discussed earlier and give rise
to further socio-political instability in the region.



The recently concluded Fifth Asean (Associ ati on of Sout h-East Asian
Nati ons) Finance M nisters Meeting has endorsed Bil ateral Swap
Arrangenents within Asean countries as well as with Asean Pl us Three,
nanmel y Japan, China and Sout h Kor ea.

The obj ectives of these bilateral financial arrangenents are to reduce
menber states' continued dependency on international financia
institutions for fundi ng support.

This will be achieved by stabilising bal ance of paynents in the
countries concerned t hrough an i nnovati ve and careful | y desi gned trade
payments set-of f system

In I'i ke-m nded fashion, these countries can al so enbark on Bil at eral
Skills Swap Arrangenents which shoul d, anong ot her things, address the
foll owi ng core issues

* Capacity of local training institutions to effectively re-skil
retrenched workers;

* Avail ability of training equi pnent and teachi ng ai ds;

* Fundi ng support for re-skilling efforts;

* Apprenticeship and "under study" programes for skills requiring
hands-on trai ni ng and supervisi on, such as venture capital nanagenent and
| aser technol ogy;

* Mentoring approaches for acquiring user-friendly enpl oyabl e skills;

* Reconciling the disparities between skills available and the skills
needed in ternms of | ocation, wages and benefits;

* Enbarking on short-, nmedium and long-termplans for re-skilling
programes t hat are consistent with conpetitiveness and actual need.
Wiile we | ook at re-skilling, let us also spare a thought for

sust ai nabl e job creation.

For instance, the advent of e-business, spearheaded by the Internet,
resulted in the mushrooni ng of hundreds of dotcomconpanies in the US.

Alnmost all of themwere involved in speculative trading activities such
as fund managenment and st ock- br oki ng.

The prevailing econom ¢ downturn in the US has resulted in mass cl osures
of these dotcomenterprises, and it has been reported that about 405, 000
jobs have been lost till date, and the counting is still going on.

Several |eading fund nanagenent agenci es have al so announced nassi ve j ob
cuts anong their ranks as nore investible funds get parked in long-term
securities to reduce i nm nent risks caused by vol atil e exchange rates.
Though I may sound rather controversial, these jobs are essentially
"virtual" jobs and not "real " jobs. Prinme Mnister Datuk Seri Dr Mahat hir
Mohamad was certai nly not wong when he collectively referred to these
enterprises not | ong ago as "bubbl e dotcont as they do not trade in
tangi bl e products, but are mere specul ators.

As Mal aysi ans, we shoul d be nore concerned with attaining sustainabl e
devel oprent by creating "real”, productive and hi gh-technol ogy jobs in the
country, which is the hallmark of Vision 2020
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