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Bl ueprint in strengthening HR devel opnent

Senat or Zai nal Ranpak

THE Ei ght h Mal aysia Plan (8MP, 2001-2005) officially tabled in Parlianment
on April 23 by Prine Mnister Datuk Seri Dr Mahat hir Mhanmad, is a

bl ueprint for the future.

The Pl an incorporates a seven-point National Vision Policy which, anpong
ot hers, includes "devel opi ng a know edge- based econony as a strategi c nove
to rai se the val ue added factor of all econom c sectors and optim sing the
brai n power of the nation" and "strengtheni ng human resour ce devel opment
to produce a conpetent, productive and know edgeabl e wor kf orce. "

In his speech, Dr. Mahat hir made frequent references to "productivity",
"conpetitiveness", "val ue-added", "gl obalisation" and "sustai nabl e
devel opnent . "

The 15t h Asean Labour M nisters' Meeting held in Kuala Lunpur on 10 and
11 May has al so endorsed the Prine Mnister's viewinits joint communi que
by enphasi si ng on "i nprovi ng educati onal standards, skills training and
retraining, life-long |l earning, and consul tative industrial relations
among t he social partners.”

It further states that "human capital is the nost inportant determ nant
of any successful transition to a know edge- based econony. "

| would like to think that "transition", in this context, refers to two
types - macro-econom ¢ and functional .

The macro-economc type pertains to a shift froma planned or conmand
econony to that of a market economy, while the functional type concerns
t he novenent froma previously production-based econonmy to that of a
know edge- based econony.

Both these "transitions" have their own fair share of chall enges which
"crave wary wal ki ng" by national policy makers.

Bef ore we get into any discussion on a know edge-based econony, we
should first of all clearly understand the term"know edge wor ker".

The I nternational Labour Organisation's (I1LO Wrld Enpl oyment Report
2001 defi nes know edge workers as "those whose work i nvol ves not nerely
t he use of know edge, but who generate ideas and new know edge. "

If we were to extend this logic alittle further, we can actually
categorise all occupations into two nmain groups, nanely non-information
(or "anal ogue") workers and i nformation (or "digital") workers.

I nformati on workers can be further sub-categorised into those conpiling
and utilising information (data workers) and those generating i deas
(know edge workers).

Wil e unskilled and sem -skilled job creation has increased
arithnetically in Asean, know edge job creation has i ncreased
geonetrically (though not concurrently) in the US.

More than 2.5 million - or 18 per cent of all new jobs created - in the
US bet ween 1990 and 1998 were know edge jobs, thus firmy placing the US
at the forefront of a know edge-based gl obal econony in the future.

Not wi t hst andi ng t he prevailing econom c sl owdown in that country, it is
envi saged that the multiplier effect of a know edge econony, spear headed
by American nmul tinati onal enterprises and supported by devel opi ng host
countries, will eventually percol ate through Asean, though there may still
exi st certain "know edge | acunae" as a direct result of the varying |l evel s
of technol ogi cal advancenent, and correspondi ng soci o-political
prepar edness, in Asean nenber states.

| personally do not see thisis as alimtation or setback for Asean,



but a mere "blip" in an otherw se over-enthusiastic Asean to enbrace "the
new deal . "

The 8MP expects to fill these | acunae by expandi ng t he usage of
I nf or mati on and Conmuni cati ons Technol ogy (I CT), w dening the scope and
functional di nensions of Research and Devel opnent (R&D), i nproving
students' academ c performance with speci al enphasi s on Mat hemati cs,
Sci ence and Engl i sh, encouraging the growth of | CT-based snall -and- medi um
sized industries (SM), liberalisingtertiary education and trai ning by
encour agi ng twi nni ng and di st ance educati on arrangenents i nvol vi ng public
and private hi gher education institutions, and enabling greater
accessibility to affordabl e hi gh quality education by providi ng need-based
financi al assistance to eligible students froml owincone fanilies.

The advent of know edge work i s expected to be acconpani ed by structural
changes to the very concept of job itself.

New spheres of job creation, and by extension job enrichnent and career
devel opnent, will eventual |y redefine the scope and functions of jobs.

The Prinme M nister foresees the need to effect appropriate anendnents to
t he Enmpl oynment Act 1955 to expand the scope of the Act in order to include
"new nmodes of working such as tel eworking, part-tinme work and job-
sharing" to address this new devel opnent.

Though part-tinme work may not be new to us, tele-working and job-sharing
are novel concepts awaiting the test of tine.

Wth them come new uncertainties in the real mof work - chall enges that
have to be faced in close cooperation with the social partners.
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