03/ 08/ 2001
Cabi net nod augurs well for constructive engagenent

AAT
TWO Cabi net M ni sters gave separate briefings to nenbers of the nedia
yest er day.

They are the Rural Devel opment M nister Datuk Azm Khalid and Domestic
Trade and Consuner Affairs Mnister Tan Sri Mihyi ddi n Yassin.

O her ministers are making preparations for a sinmlar exercise from
their end.

In the next few weeks, key nenbers fromthe nedia nmay receive invitation
to attend these briefings, thus making the exercise a nore conplete and
conpr ehensi ve one.

The briefings foll owed a Cabi net decision that Mnisters and their
mnistries get closer to the nmedia in a constructive engagenent.

Not that the nedia, albeit those in the mainstream are unfriendly and
uncooperati ve.

But the Cabinet feels that updating the media with the nministries' plans
and programmes would go a long way towards realising their potential.

Equal |y i nmportant, engaging the nedia in a regular and structured
di al ogue may al so yield i nportant feedback.

Such feedback is crucial in the effective inplenentation of projects
initiated by the mnistries concerned.

Sometines, the nore negative side of the feedback is not highlighted by
those enstrusted with the execution of these plans and progranmmes.

A vigilant nedia can offer such feedback. A nedia that understands the
concerns of the ministries and agenci es under them can al so hel p by way of
proper information di ssenination.

An uni nformed nedi a can be counter productive, in fact just as counter
productive as the m sgui ded ones.

Some ministers and those headi ng agenci es under them should take a | eaf
fromthe way the country's Chief Executive Oficer interacts with the
nmedi a.

Prime Mnister Datuk Seri Dr Mhathir Mhanmad, busy as ever, would stil
find some tinme to interact wit the nedia.

The sane can be said of his deputy, Datuk Seri Abdullah Ahnad Badaw .

In fact, several other mnisters are known to be nedia friendly, to the
poi nt that nedia access to themis free frombureaucratic red tape and
unnecessary screening.

Sel angor Menteri Besar Datuk Seri Dr Mohd Khir Toyo goes even further.

He has made avail able his cellul ar tel ephone nunber not only to the
medi a but to the public as well.

The good thing is he answers calls nmade to his nobile tel ephone.

Fromthe nmedi a perspective, it is very encouraging to see the Cabi net
taking a proactive position in such briefing and de-briefing exercises.

Every Wednesday, key civil servants frommnistries get to attend the
weekl y post-Cabinet neeting to | earn about inportant decisions nade.

The post-Cab, as it is popularly referred to, is done on a need-to-know
basis. Meaning, only selected officers are privy of the decisions,
positions or argunents nade by the Cabinet.

In the early years of Dr Mahathir's adm nistration, he used to give
regul ar Cabi net Press conferences which were neant for reporters to obtain
itens for news.

This was then fine tuned where ministers give their weekly Press
conf erences.



Wth this latest directive by the Cabinet, it is hoped that such
constructive engagenent woul d bring benefits not just to both parties but
also to the nation as a whol e.

M ni stries, however, should make a distinction between a Press or Media
conference and a briefing (taklimat).

A Press or nedia conference is for news generation purposes while a
briefing need not necessarily be so.
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