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Cash rich Sapura plans to go gl oba

Rupa Danpdar an

SAPURA Hol di ngs Bhd has chosen to keep a |l ow profile these days, a sharp
contrast to last year when it was enbroiled in a hot bid for Time dot Com
Bhd.

Whether it is still pushing for a slice of Tinme dotCom the listed
t el ecommuni cati ons armof Tinme Engineering Bhd is yet to be known, but
Sapura, which is said to be sitting pretty on nore than half a billion

ringgit cash, is going ahead and utilising its investrments, nostly in the
trai ning and devel opnent of its enpl oyees.

Mar ket watchers are expecting the conpany - one of the few technol ogy
conpanies in the country to be cash rich - to spring sone surprises soon.

Sapura Hol di ngs president and chi ef executive officer Datuk Shahri
Shansuddi n said the conmpany had reason to be so (low profile) especially
during the current economnmic situation.

He said this in Shanghai recently where he had attended the Asia Pacific
Econom ¢ Cooperation (APEC) sunmit together with several senior Ml aysian
CEGCs and senior government officials.

The conpany is determned to look within to see howit can change

"We're trying to find out and understand what is it about the gl oba

customer which makes it different and what needs we have to neet ... this

is what we need to instil in every single enployee in Sapura,” he said,

adding that its 2,000-strong staff offers a conplexity by itself.
Admittedly it takes tinme, said Shahril, but the current economc

situation is providing the opportunity to do just that.

"Since things are a bit slow now, we can utilise this time to get around
to do better but it is tough...."

Shahril is the managi ng director of both Uni phone Tel ecomuni cati ons Bhd
and Sapura Tel ecommuni cati ons Bhd, two of the three public-listed
compani es under Sapura Hol di ngs, the fanmily-controlled vehicle.

Founder Tan Sri Shamsuddi n Abdul Kadir and his sons Shahril and
Shahri man control the three conpani es.

Going global is well on the conmpany's cards and Shahril said Prine
M ni ster Datuk Seri Dr Mahathir Mhamad' s neeting with President George W

Bush i n Shanghai |ast nonth augured well, sending a good signal to
Mal aysi an busi nessnmen to push forward.
Mal aysi an i ndustries, said Shahril, better start noving towards gl oba

standards and qualities and putting in investnents in R&D.

China, with its accession to the Wrld Trade Organisation, is a
"resource" not to be overl ooked by CEGCs and npst of themare figuring out
how to integrate into the systens of the world' s fastest grow ng econony.

Sapura has al ready been making inroads in China by helping to sell hotel
sof tware and working with universities.

Its simulator systemrecently showcased during the recent Langkaw
International Maritime & Aerospace Exhibition had utilised inputs froma
Chi nese uni versity.

"W have been patient in nmaking our presence felt in China; we did not

rush in as we started a year and a half ago ... the relationship capital
has to be built slowy before we learn to do better business," he
expl ai ned.

Shahril said China would be a big part of the conpany's future plans.
Ri ght now, Sapura group has set an internal goal to increase its
external business to 40 per cent but Shahril was unable to ascertain how



bi g a chunk woul d cone from Chi na.

"We've already started investnments (through the Asia Pacific Institute
of Information Technol ogy) in Lahore and Karachi in Pakistan and we al so
have a campus in Col onbo, Sri Lanka, apart from our ongoi ng businesses in
the US. "

Al so pl anned are canpuses in UAE, Lebanon and Egypt.

Currently, its overseas market constitute 10 per cent of the conpany's
busi ness.

Sapura has al so enbarked on some initiatives in Brunei.

The conpany, through its subsidiary Sapura Tel econmuni cations i s waiting
for the outcome of its joint bid with Malaysia Airports Hol dings Bhd to
supply the managenent systemfor the Bangkok International Aiport.

It has supplied a sinmlar systemfor the Kual a Lunmpur International
Airport.
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