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Chamofficials clarify the opening up of haul age nart

Jose Barrock

THE Cont ai ner Haul i ers Associ ati on of Mal aysi a' s (Cham annual general
meeting recently saw several of its senior officials clarify why the

haul age i ndustry was opened up to the 50 or so new players in the market.

They traced back events to 1999 when the Port of Tanjung Pel epas (PTP)
was i nitiating operations and asking for discounts to match the prices
offered to Johor Port in Pasir Gudang.

The Cham nmenbers, it seens, were nore than willing to offer the
di scounts to assi st the devel opment of the ports in the nation, but not to
the extent required by the port for it would cause its five nenbers to
i ncur |osses as all the infrastructure and depots had al ready been built
in Pasir Qudang.

The five nmenbers of Cham - Kontena Nasi onal Bhd, KonsortiumlLogistik
Bhd, Di perdana H dgs Bhd, M SC Haul age Sdn Bhd and Mul ti nodal Frei ght Sdn
Bhd - had been accused previously of not being able to handl e the vol une
of containers coming into the country.

The Chamnenbers had al ways mmi nt ai ned t hat the handl i ng of containers
was a chai n operation, where i f one aspect of the chain like the freight
forwarders or the port nmade a ni stake, the whol e operation will be
af f ect ed.

Cham mai nt ai ned that the bl ame was col |l ective and not to be bourne
solely by its nmenbers.

The officials told Business Tinmes that the di scounts gave rise to the
openi ng up of the haul age market, the excuse bei ng that Cham s nenbers
were not cooperative in the building of the nation.

A Chamofficial said that there was actually no such problemw th
regards to the discounts.

Chamwas nore than willing to cut its profits for the devel opnent of the
nation, but was not wiling to incur aloss for the port to enjoy the sane
benefits as Johor port.

"The di stance fromPTP to Pasir Gudang i s 80km Were we supposed to
absorb the difference and run at a loss in the process? W are all prudent
busi nessnmen, and it is not ethical to request such discounts fromus," the
official said.

Chamls stand inits refusal to grant discounts because of | osses
i nvol ved woul d pave the way for the opening up of the haul age market, with
accusations on the association's inefficiency and inability to handle the
nati on's cont ai ners.

Chamexecutive chai rman and president Mrzan Mahathir told reporters at
a press conference that the associ ation agreed that perhaps new players in
a group of five was fair but the stark difference from5 to 55 was never
foreseen by the nenbers.

The al | egati ons agai nst Chamwere made after the associ ati on application
for 600 prinme mover |icences were refused, whereas one for 50 was granted
i nstead. No reason was given for the refusal of prine nover |icences.
Certain quarters close to Chamadded that if the association made a fuss
and retaliated, the chances of the five players getting additiona
licences inthe future will be in doubt.

The openi ng up of the market, sources in the industry say, is good, as
it pronotes conpetition within the industry.

However, the nethod by which the authorities went about opening up the
mar ket was et hical |l y questi onabl e.



The new pl ayers in the market have not exactly been able to break the
dom nance as nost of the 50 or so conpani es have only been awarded 15 to
20 prine nover licences.

The new pl ayers only have a market share of sonme 20 per cent of the
total market, while the Chamnenbers control the renmai ni ng 80 per cent.

The new pl ayers have been facing difficulty in getting additional prinme
nover |icences.

Sone will be nore than happy to be i ssued with 100 Iicences to satisfy
t he mar ket demand. However, the authorities are slowto react to such
request.

The approval period takes somewhere between six nmonths and one year, a
source in the industry said.

Chamnmenbers at their AGMrefuted the al |l egati ons t hrown agai nst them
and they feel they were being nade the scape goats in the i ndustry where
probl ens could arise froma variety of sources, |like the | ack of
i nformation and the [ ack of finance.

However, with the current econom ¢ sl owdown, Chamnenbers have predicted
difficult tines for the haul age i ndustry for the next 6 to 12 nont hs.

M rzan al so mai ntai ned Cham s earlier stand that the haul age market is
saturated, and that the associati on can handl e t he anpbunt of containers in
the country.

Al t hough the ports are showi ng growth, nost of the increases are in
transhi pments where the container hauliers are not requiredto carry the
cont ai ners.

M rzan added t hat Cham nenbers, who have a total of 2,700 prinme novers
and 15,000 trailers, were ready to face the expected downturn, and
al t hough ef fected by the opening up of the narket, were ready to stand
their ground as the main hauliers in the country.
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