21/ 04/ 2001
Cuepacs willing to negotiate

Fi r daus Abdul | ah

PUTRAJAYA, Fri. - Cuepacs will negotiate proposals submtted to the
Governnent and not resort to denpnstrations or pickets over its requests,
its president N Siva Subramani am sai d today.

He said Cuepacs would not flex its muscles on the streets to showits
strength to the Governnent.

"Qur strength lies in negotiations and di scussions and we will never
resort to denonstrations or pickets to neet any denand.

"The Governnent has been very responsive to our suggestions and
proposal s. .

"This is the best way for both parties,
reporters.

He was speaking at aPress conference here jointly held with the Chief
Secretary to the Governnment, Tan Sri Sansudi n GCsnan.

He had earlier handed over a nenorandum on proposed i nprovenents to the
New Renuner ati on Schene to Sansudi n.

Si va Subramani am said civil servants should nake it their persona
responsibility to ensure good service before demandi ng perks and benefits
as it would be a one-way affair that would burden the Governmnent.

"For instance, if we could enhance service and i ncrease revenue, then
|"msure the Public Services Departnent would be nore than willing to
reward its staff.

"But if service remains poor and revenue collection is |ackadaisical,
then we should only bl ame oursel ves. "

Si va Subramani am added that civil servants should enul ate the private
sector in service and productivity.

He said civil servants should enbark on a quality-oriented work cul ture
for better rewards..

Si va Subramani am sai d Cuepacs, woul d continue to strive for the welfare
of civil servants but urged the public service to be nore productive.

The nenorandum he submitted contai ned concrete proposals for a review of
the New Renuneration Schene, particularly on matters concerning the three-
tier matrix salary schene and enpl oyee apprai sal system

"W have suggested a nore spread-out system (a one-liner scale) where
enpl oyees fromevery |l evel can enjoy increnments and pronotions conpared
with the present systemwhere only a very snmall portion of civil servants
qualify.

"There is al so a suggestion that the Head of Departnent (HOD) be held
responsi bl e for inproving and nurturing enpl oyees who have been deened to
be unproductive,"” he said.

He said HODs should be able to notivate and |lead their staff.

"You cannot deny them pronotions and i ncrenents because they are weak
and you do not hing about it," he said.

He said Cuepacs had drawn the Chief Secretary's attention to the matter
during the neeting today.

On March 26, Prine M nister Datuk Seri Dr Mahat hir Mohamad had sai d that
the Government would wait for concrete suggestions from Cuepacs before
maki ng deci sions pertaining to the New Renunerati on Schene whi ch has been
criticised by civil servants.

The Prime M nister had assured Cuepacs that the Governnent is willing to
hear its grievances and to revi ew t he schene.

Si va Subramani amtol d
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