03/ 05/ 2001

Get cracking on JCC neeti ngs

COVMMUNI CATI ON and i nteraction between the Governnent and workers is
essential for building trust and confidence and to strive for mutua
benefit for the good of the country. Joint Consultative Council meetings
between M nistries and agencies, and unions in the civil service give an
opportunity to workers to voice their woes and grouses. |Indeed, such
meetings are a practical way for both parties to deliberate and share
their views and experiences as well as to nurture continued interaction.
But sadly, half the JCCs are not functioning as Cuepacs president N Siva
Subr amani am says.

Acknow edgi ng that the issue of the JCCs' non-perfornance had been
rai sed many tinmes before, Chief Secretary to the Governnent Tan Sri
Sansudi n Gsnman sai d heads of departnents had been directed to set up the
councils sone time ago and that sone had yet to hold their neetings. Prine
M ni ster Datuk Seri Dr Mhathir Mhanmad has directed M nistries and
agencies to submt regular reports to himon such neetings. It is high
time these departnent heads get cracking as such foot-draggi ng negates the
Governnent's efforts to forge closer ties with unions in the civil
servi ce.

Per haps, they are not know edgeabl e about issues affecting workers and
as such, there is a lack of interest on the part of departments in either
starting or re-activating conmunication with enployees. It is only when
the Government is aware of the fundamental concerns of civil servants that
it can act on them The sheer size of the civil service nmakes it well nigh
i npossi ble for the Governnent to know first-hand all the problens
besetting its enpl oyees. The admini stration has al ways adopted an
accommodati ve stance towards problemsolving which it believes is a two-
way street.

The nutual support and co-operation between Cuepacs and the CGover nnent
has enabl ed many hiccups to be ironed out. Unlike some who resort to
bangi ng on tabl es at negotiations, we believe the consultative approach
wor ks best. Confrontation can only result in tension and bad bl ood at the
negoti ating tabl e. Enpl oyees have their expectations but their demands
must be reasonable. The smart partnershi p anong enpl oyees, enpl oyers and
the Governnent has enabl ed the country to enjoy good tines and weat her bad
patches as well. The tripartite ties have augured well for a good and
productive rel ati onshi p.

Despite the chal |l enges posed by economic difficulties, there are stil
many job opportunities especially in the manufacturing sector, for nany
conpanies are still holding their ground. Wrkers who share the country's
vi sion should realise the inmportance of productivity and strive for growth
together with managenent. At a tinme when globalisation and |iberalisation
are creeping in on us, a |lackadaisical attitude and inefficiency will only
land us in the backwaters. Sometinmes, policies with far-reaching
i mplications and good intentions fall flat for |ack of efficient planning
and i npl enentation. This is where departnment heads have to be on their
toes to see that policies are executed speedily.

Just as a good | eader always lends an ear to his team nenbers, the team
should simlarly reciprocate in sharing its views. This paves the way for
ef fective problemsol ving. Together with the drive and dedication of a
responsi bl e workforce, there is no reason why the econony cannot nove
ahead. This, after all, is the conmon objective that will stand everybody



i n good st ead.
( END)
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