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I mpl emrent busi ness pl ans, Venture 2001 wi nners told

Jenni fer Jacobs

MALAYSI A" s first business plan conpetition, Venture 2001, drewto a cl ose
yesterday with the eSmart Team Accel teamand Zarnet bagging the top three
prizes.

eSmart Team devel ops markets and supports software for booking tee tines
at golf courses whil e Accelteamdevel ops software to hel p conpani es
acquire and retai n custoners. Zarnet i s devel oping a "gl obal Miuslimtrave
alliance" which ains to establish the first Muslimtravel and tours
mar ket pl ace catering to the need of Muslimtravellers globally.

The other teans in the top 10 were e-nagi neer, | NOVA Technol ogy, k-
wur x. com nerimen, Orange | nternet Shop, The Orenda Server and Team Vi sua
Edge.

Prime Mnister Datuk Seri Dr Mahat hir Mohamad, who was the patron of the
conpetition, saidin a speech at the presentation cerenony in Kual a Lunpur
yest erday t hat he hopes t he busi ness pl an conpetition sprouts i nnovative
new i deas which will be inplenmented i nto proper businesses.

"I hope this will not stop here (with the awards cerenopny) but they will
try to inplenment their business plans so that we will see new busi nesses
in Mal aysia. W need people with ideas.

"Mal aysia is not rich in ideas. Ml aysians have a tendency to copy what
the others are doing. If you see one successful nasi |enak stall along the
road, you can be sure there will be 11 nasi | emak stalls al ong the sane
road in a short time. This is one sure way to nmake sure that a business
fails."

Dr Ni kol ai Dobberstein, a partner of MKinsey & Co, one of the
organi sers of the conpetition agreed heartily. Highlighting sone of the
chal l enges Malaysia is facing in creating successful start-ups, he said:

"Most i deas seemto be business ideas, that is, solutions that already
exi st somewhere el se, but might have a first-nover advantage i n Mal aysi a
or the region. This is a good start, but probably not enough

"In fact, relatively fewideas we saw are based on uni que technical or
process innovations. This is, in my opinion, an area of concern, as |ong
termeconom ¢ success wi Il depend on our ability as a country to create
i nnovati ve sol utions, especially solutions that have i nstant gl oba
potential."

He said for the nonment, it is not clear where these ideas will come
from

Conpared to key conpetitors |i ke South Korea, Tai wan and Si ngapore, he
added, Mal aysi a's pool of researchers and engineers as well as its
i nvestnents in research and devel opnent are snal | .

"Good and focused research is underway but we still need to build rea
“centres of excellence' that generate and spin off great ideas with
exceptional comercial potential."

Dobberstein added that there is al so a cl ear need to hel p buddi ng
entrepreneurs shape their ideas into conpelling business plans.

"Al t hough Venture 2001 received a nunber of really good plans, the
qgual ity dropped beyond the top 30

"Even anong the top 30 plans, there is still sone way to go to make them
truly robust."

Dobberstein pointed out that there also seens to be a shortage of
busi ness buil di ng conpetition in Ml aysi a.

"Successful start-ups require good managenent teans, teans that are able



and willing to | ead a new venture through the very early stages of
bui | ding a new busi ness.

"These skills are quite different fromnornal nanagenent skills and are,
typi cal |l y gener at ed when peopl e have creat ed successful start-ups and then
apply this experience again in new ventures.

"The problemis that so far, venture activities in Ml aysia have been
limted, resulting inasmall pool of business buildingtalent. Cbviously,
this is a chicken-and-egg problem but we need to find a way to fix it.
Overal |, the nunber of potential managenent teans seens snall relativeto
t he nunber and nagnitude of the opportunities.”

Dobberstein said froma national perspective, Mal aysia needs to find
ways t o address these skill issues and put nmechani sns in pl ace to devel op
great ideas and turn theminto successful ventures.

"Capital is not the issue. Wth the recent establishnment of the
Gover nment RVBOO million venture capital (VC fund and currently nore than
RML. 5 billion VC noney under nanagenent, there i s abundant noney
avail abl e. Thi s noney now needs to deal fl ow, and this requires mechani sns
to generate great ideas, devel op theminto robust business plans and
support themw th business building talent to create a venture that has
the capabilities to succeed.
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