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Japan's role in Asian revival vita

Speech by Prine Mnister Datuk Seri Dr Mahat hir Mohanmad at the conference
organi sed by the Mainichi Shinbun at the Osaka International Convention
Centre in Osaka, Japan, yesterday.

| HAVE been asked to talk on the subject of pronoting nutual understanding
bet ween Asia and Japan, especially Kansai. | will try nmy best to do this
but you nmust excuse ne if | stray a little and go beyond Asia in an effort
to paint a better background on nmutual understanding and the relations

bet ween nati ons.

In the history of the world there have been many obscure countries and
peopl e who suddenly energed, devel oped and prospered to build great
nations, enpires and civilisations only to crunble, decline and fall after
decades or even centuries of greatness.

At the height of their power and prosperity they and many who were their
contenporaries believed that they and their greatness would | ast forever.

The Persians, G eeks, Romans, Mngols and others all believed their
civilisations would be permanent. The British used to nake treaties with
the Malay states to last as long as there is the sun, the noon and the
stars in the heavens.

But we all know that they all crumbled and declined and are today hardly
shadows of their former selves.

Japan whi ch began to copy the West during the Meiji Period not only
acquired striped pants and norning coats, but also the idea of securing
supply lines through a Western style enpire. It did not last long but it
has not cured the Japanese people of wanting to copy the West.

Today Japan is copying the ideol ogi es and the econoni ¢ managenent
systenms of the West. | suspect that just as the Japanese East Asian Enpire
ended in disaster, the Japanese copy of Western ideol ogi es and systens
will have the sane end result.

Today Japan is copying the United States. America is a great denocratic
and free country. Wen they won the Pacific War and freed us from Japanese
inmperialism | though I would forever be pro-Anerican.

But the Anericans have changed. They are no |onger the liberators. They
have becone the dominators. It is sad to see the American Enbassy in Kual a
Lunmpur surrounded by concrete walls now where before only the Russian and
Chi nese Enbassi es have such wal | s.

Wiy do so many people seemto want to do harmto the Anmericans? What ever
may be the reason, if they are so disliked, is it wise to copy thenf

We under stand why Japan is beholden to Anerica but fifty years is a |long
time to be norally obliged to anyone.

Wil e there are many things American whi ch Japan needs to follow, there
are al so many whi ch Japan shoul d reject.

Not everything Anerican is bad, of course. Japan used to produce
i nferior cheap goods. The American taught Japan to switch to high quality
goods i nstead.

But Japan did not accept the other Anerican business practices,
especially with regard to pricing. Japan continued to believe in | ow
prices and market share. This conbined with high quality was an unbeat abl e
fornmul a which fuelled Japan's growh by at tinmes double digit.

There were ot her Japanese practices which were retained, including close
co-operation between public and private sectors, the disciplined work
force and cradle to grave enpl oynent. The result was cheap high quality



goods whi ch even the poor people in the poor countries were able to enjoy.

Left to thensel ves the devel oped West woul d have produced hi gh-priced
products which their people could afford but the poor countries could not.

As their workers demanded even hi gher wages, their goods woul d increase
in price, forcing the poor countries to sell nore raw materials in order
to pay for less and | ess manufactured i nports.

The West did not take kindly to the Japanese invasion of their markets,
but the poor of the world were ever grateful.

Take away the Japanese cars and appliances and the poor woul revert to a
primtive lifestyle chopping down trees for firewod and wal ki ng or
cycling to work.

Countries like Malaysia are even nore grateful because as you becane
nmore affluent and your cost rose you shifted your production to | ow cost
countries, including Ml aysi a.

We wanted to industrialise because we could not depend on produci ng and
selling tin and rubber only. W needed jobs for our people.

Anmong the very first few factories set up by Japanese corporations was
Mat sushita. Today every maj or Japanese corporation has plants producing
t he nost sophisticated products in Ml aysia.

We are now fully industrialised with 82 per cent of our exports nmade up
of manuf actured goods. Japanese co-operation with its poorer nei ghbours
has been neani ngful and fruitful.

What is the lesson to be learnt fromthe noderni sation of Japan's
i ndustrial capacity? It is that |earning fromthe Wst need not be total.
Copy the quality but not the price, margins or narket share.

I f Japan had gone totally West it would not have been able to conpete in
the world market. |f Japan had priced its goods the way the West priced
their goods, it is certain that Japan woul d not have conquered the world's
mar ket .

By retaining the essentials of Japanese marketing strategy, Japan
rapi dly becane the second bi ggest econony in the world.

Now Japan is trying to enulate the West 100 per cent. In politics,
econony and financi al managenment Japan is discarding all its old practices
in favour of Western methods and st andards.

Japan has discarded |ifetinme enpl oynent, cooperation between the
Governnent and the private sector, regional co-operation, ideology etc.
Even Japanese youths want to be bl ondes, work | ess and play nore. The
traditi onal Japanese and Eastern culture is being discarded and repl aced
with Western disregard for filial piety and discipline.

The present econom c problemthat you seemunable to overconme is due
al nost entirely to your attenpt to adopt in toto Western practices and
West ern norns.

The damage woul d not be so great and so intractable if the process had
been gradual. But Japan is trying to change everything overni ght. Change
is always disruptive but instant or rapid massive change is the nost
di sruptive of all.

Japan and Japanese ways of doing things are not all wong. They have
paid of f very handsomely. They can still pay off if you retain the good
practices and di scard t he bad.

Besi des, | ook at how nany tines the West has been proved wong. After a
t housand years of ineffective and oppressive divine rights of kings and
feudal i smthey decided to chop off the heads of their kings and becone
republi cs.

Hundr eds of thousands of lives were lost in the process but still there
was oppression of the many by a few. They decided that the rich
capitalists were doing this and they i nvented Sociali smand Comuni sm

After nore than one century of trying to nake these ideol ogi es work they



deci ded that absolute equality did not bring about heaven on earth. They
then threw out these perfect systens they had invented and i nvented newer
perfect ideologies. In the process they killed nearly 100 mIlion people.

The West has concei ved, pronoted, practised and di scarded any nunber of
their perfect ideas and systens. It is nost unlikely that their current
i deas or systens are going to be any better.

One day they will condemm and discard their |latest craze, i.e., libera
denocracy and the free market. But the cost will again be high, higher
perhaps for those who swall owed their ideas and systens unthinkingly.

We in Mal aysi a have good reason to doubt the new Western recipe for the
wor |l d. W have been the victimand we have seen others suffer even worse
fromthe | atest Western ideas and concepts.

And so all of us should put out heads together to exam ne |ibera
denocracy and the unfettered market in a borderless world and to deternine
what we shoul d accept, what we should reject and what we shoul d nodify.

East Asia is concerned about Japan's econom ¢ health. Ml aysia nmade it
clear that Japan is its nbdel. Others in the East may not admit it but
they too used Japan as a nodel. Indeed it was Japan's success which
encouraged their faith in thensel ves.

And so we are distressed when Japan showed signs of failing and for nore
than a decade seemunable to pull out of the recession. W are even nore
di stressed when Japan seens to value its relations with Anerica in
particular nore than with East Asia.

Many of us think that if Japan and the East Asian countries work
toget her we can even cone up with a nodel of co-operation for nutual good

for the rest of the world. And thta will include the devel opnent of a
financial architecture and the reginme for international trade.
I amnot a believer in the Asian century. | believe this century should

be the century of the world. We all need each other. If we enrich all the
countries in the world, the countries of Africa, Latin America and South

Pacific included we will have a fantastically rich market, which can only
enrich every country. It is not easy, it will take tinme and patience but

it can be done.

But before we can be instrunental in enriching the world we, the
countries of East Asia, nust rekindle our dynamismto enrich ourselves
first.

For East Asia to recover and once again achieve mracles of growh, the
countries nust be allowed to work out their own fornulas.

There can be no doubt that the trenendous growt h achi eved through the
appl i cation of indigenous nethods and practices have benefited the
countries and the people greatly.

Ri gid, forced application of Western fornul as has not hel ped. W shoul d
be selective and accept only the good and reject the bad. d obalisation
for exanple is great but inits present formit is benefiting the rich and
the powerful only.

We cannot enrich the whole world through present nethods of
gl obal i sation because it is based on dom nance of the rich and the
power ful over the poor and the weak.

For East Asia to recover faster, Japan nmust play a big role. Japan has
the financial strength and the technology to contribute towards East
Asia's recovery and grow h.

It is said that a najor cause of Japan's inability to recover is the
unwi | I'i ngness of the Japanese to consume. Well, East Asia can consune what
Japan produces, nore if Japan hel ps East Asia to prosper again.

Pl ease go back to your old strategy of producing high quality | ow cost
goods and you can sell much of what you produce to East Asia.

You don't have to stop trading with Europe and Anerica but we will



provide you with a big additional market. But first help us to recover by
i nvesting in our countries and setting up the Asian Mnetary Fund.

Japan understands Asia and East Asia better than the West, except when
it chooses to listen to those people who do not understand Asians. Learn
about us through your own news gat heri ng network.

If you rely on existing news networks you will mss nyriads of
opportunities. If you get truthful reports you will help create better
under st andi ng not only between you and us but al so between East Asian and
Asi an countri es.

Mal aysi a believes in prospering our neighbours, especially those
adj oi ni ng our country.

The reason is sinple enough. Prosperous nei ghbours are less likely to
give us trouble. On the other hand they make good tradi ng partners, an
activity that will be nutually enriching.

Clearly a policy of good positive neighbourliness is good for everyone.
On the other hand a policy of extracting and even destroying the wealth of
nei ghbours benefits no one, not the destroyer nor the destroyed.

This i s what happened when the currency traders deval ued the currencies
of East Asian countries in order to make huge quick profits for
thensel ves. By destroying the econom es of the properous East Asian
countries they have destroyed one of the richest markets of the West.

Simlarly the present concept of globalisation will destroy nore than it
will build. For exanple, Britain allowed its autonobile industry to be
owned by foreigners because the foreign canpani es were bi gger and nore
efficient.

Now, one by one, the British plants are being cl osed down. Cars can be
more efficiently produced in Germany and America. The result is
unenpl oynent for thousands of British workers. However they get
unenpl oynent benefits. Devel oping countries |ike Ml aysia cannot afford
this safety net.

Ef fi ci ency al so denands that American plants be closed and all the cars
made by efficient German workers and exported to Aneri ca.

What about Anmerican workers? Well, that is not the problemof Daimer.
It is the problemfor the Anerican Government to sol ve

Conpare this mani festati on of globalisation and market forces with the
concept of prospering neighbours in East Asia.

Per haps nore Ml aysi an workers woul d be needed to produce the same
anmount of quality goods as Japanese workers. Perhaps they nmay even take a
| onger time. But they are | ower cost | abour

In the end | esser efficiency does not cost any nore than higher
efficiency. But |ook at the social benefits. Relatively speaking the
Mal aysi as are much better off than they were before; they are now good
consumrers of inported goods and they don't have to mgrate to rich
countri es.

The benefits of good nei ghbourliness are endl ess. Even within a country,
consideration for the | ess devel oped region yield goods benefits for all

In 1961, when | visited Japan for the first tine, hosted by Takeda
Phar maceuti cal, the Kansai area was experiencing its first boom

| was amazed to see a Matsushita factory stuck right in the mddle of a
rice field. Today, it is the centre of a bustling industrial area. There
are no rice field anywehere cl ose.

Japan's recovery after the war was w despread. Sone of the nbst dynamc
busi nessnmen and i ndustralists were fromthe Kansai area. The econony of
Kansai has becone bi gger than many i ndependent devel opi ng countries and
even sone devel oped countries.

Wi | e Japan's overall recovery would contribute to Kansai's recovery and
growth, Kansai is big enough to conduct its own canpaign to effect its own



econom ¢ rehabilitation.

Agai n the approach should be the sane. Kansai need not try to totally
West erni se its business practices.

Kansai busi ness organi sations and | ocal governnents shoul d devel op
relations with the countries of Asia, particularly East Asia.

If you work on the prem se of prospering your neighbour, | am sure you
will reap the sane benefits mentioned before.

There should al so be nmore cultural interaction between Kansai and the
coutnries of Asia. There nust be nore visits by your |eaders and
industrialists and you nust receive nmore visits by your counterparts in
Asi a. Better understanding woul d be the result.

Kansai, like the rest of Japan is seeing an agi ng population. Life in
Jagpan for the aged can be hard and costly.

There was once a project to settle your old people in outher countri es.
But ol d people do not wish to be cut off conpletely fromthe land of their
birth. They would not m nd a reasonabl e sojourn in other countries, but
not for the rest of their lives.

Countries in Asia are prepared to play host to the old people of Japan
On their pensions it would be possible for themto enjoy Japanese

standards of living and still have enough to nake regular visits back to
Japan.

I amnot trying to pronote the tourist industry for East Asian
countries. | sincerely believe that the so-called Silver-haired programe

will contribute towards good understanding and rel ati ons between t he
countries invol ved.

Even though the old people are retired they can still cone in cl ose
contact with people fromthe host countries. Such contacts will result in
better understanding i f well nmanaged.

Governnents cannot |leave this to the private sector alone. There is a
| ot the Governnments can do to facilitate such sojourn overseas.

The val ues presently being pronoted are those of confrontation,
conmpetition and exploitation. In these approaches there will be wi nners
and | osers. Always there will be soneone to pay the price.

For exanple strikes and | ockouts are tests of strength in order to
settle disputes. They are destrutive and prinmtive. They are prenised on
m ght being always right. G vilised people should know that this is not
So.

It is the sane busi ness and in governnments now. The nmergers and
acqui sitions that we are seeing nowis to enhance strength and
conpetitiveness.

Simlarly the ganging up of the rich countries in the WO agai nst the
poor countries. The social cost of this confrontational w nner takes al
approach will be very high

Is this the wonderful new world that we are creating? Yet we see Asian
countries and Japan blindly accepting these val ues as God-gi ven, and we do
not question them for fear of being | abelled heretics.

Today the world is fantastically rich. The conbination of human
i ngenuity and natural resources has so enriched the world that no one
really needs to be poor.

It is normal in civilised society to tax the rich and hel p the poor. But
it is not soin the comunity of nations. The so-called aid given to poor
nati ons has made t hem permanent debt slaves of the rich. Are we going to
go on with this beggar-thy-nei ghbour confrontational policy?

Japan and Asia nmust rethink human val ues. W should |l ead the way in
devi si ng new val ues and norns where might is not right.

By spreading the virtues of hard work and discipline anong the |ess
devel oped we can invest in order to enrich everyone in every country.



We nust also grant aid of course but if the recipients are not skilful
such aid will only be dissipated on wasteful things.

I nvest nents, however, go directly to the workers. And the governnents of
the poor countries will get their taxes too.

O course it is not so sinple. But if there nust be universal val ues
then Asia should participate in fornulating thembased not on the surviva
and enrichnment of the fittest, but on spreading wealth to enrich the whol e
worl d, on a wi n-w n prosper-thy-nei ghbour principle.

Asi an val ues should formthe basis of these new universal val ues. W
have to begin in Asia. W have to begin in East Asia.

We have to begin here because we have shown that we have the right
approach to the enrichment of our peoples.

By co-operating with each other, trading, investing, transferring
technol ogi es and actually carrying out voluntary services on a nmassive
scal e, we can transformEast-Asia into a country of wealthy nations where
there will be no poverty.

Toget her we should show the world that in the affairs of our countries
and in our relations with each other we need not conpete to the death.

Rat her we shoul d hel p upgrade the co-operation between each other so
that all can share in the wealth generated. And as we prosper we will
create the greatest narket int he world, for us and for the world.

Governnents are not anarchronistic. The idea that the market knows best
is pronoted by those who dom nate the market and want their financial
strength to determ ne what is best for thensel ves.

They do not want governnents concerned over the social cost of thier
predatory activities to stand in the way. The free market is about
maxi m sing profits. Nothing el se natters.

If the econonmy of countries has to be destroyed in order to nake
profits, so be it.

Only governnents can fight these predatory conmercial giants. Asia nust
put in place governments whi ch can protect the weak and afford them a
chance to survive and prosper

By com ng together and standi ng up agai nst unfettered predatory
capitalismand the absolutely free market that it wants to i npose on the
worl d, by offering alternative systens and code of ethics Asia and, in
particul ar East Asia with Japan playing a |l eading role, can prevent the
headl ong rush towards destruction which the current Western nodel will
certainly | ead us to.

Renenber the destruction of the world's econony and the mllions of
deaths that the Western socialist ideology had led to in the past.

Let us not allow another of the Wst's “perfect systens' to bring about
the sane catastrophes. Only Asia is in a position to offer alternatives
and Japan together with East Asia nust proffer their solutions to the
worl d's financial and econom c problens and so ensure better relations
bet ween t he nations of the world.

Japan and Asia nust work together for a better world where economc
battles to the death are replaced by friendshi p and understandi ng, nutual
respect and mnutual gains.

If we want to build nutual understandi ng between Asia and Japan, it nust
not be exclusively for our own good.

It nust also be for the purpose of showing to the rest of the world that
mut ual understanding is better than the inposition of foreign val ues and
met hods on peopl e who are not reacy for them

Prospering each other is far better than forcing down the throats of
others the perfect val ues and ideol ogi es that you have concei ved. Renenber
how in the end you yoursel ves have in the past rejected those val ues and
i deol ogi es. And renenber that cost that had to be paid.



As | said at the beginning | would stay away fromthe scope of any
subject. This | do because | believe that the prosperous nmust hel p those
who are not.

It is not good for Japan and Asia to becone prosperous through nutual
understanding if it is not going to result in prosperity for the rest of
the worl d.

Just as Kansai's prosperity will enrich Japan, so should Asia's
prosperity enrich the world.

( END)
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