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Large-scal e projects can hel p stinmul ate Pahang's economic growth

Azran Aziz
OPERATI NG on a stretched budget, the Pahang Governnment has been forced to
adopt a cautious approach when dealing with proposals for |arge projects.

In the last two years, mgjor devel opnent projects were rarely seen in
the State.

The downturn in recent years has resulted in the shelving of severa
| arge projects, including the State Legislative Assenbly and State Public
Li brary.

Menteri Besar Datuk Seri Adnan Yaakob has admitted that not many | arge-
scal e projects were i nplenented since he took over in My, 1999

But now, things are set to change. It is rather fortunate that the State
Governnent has realised that without large projects, it will be difficult
to stimul ate the econony.

Adnan sai d devel opnent projects would not only benefit the peopl e but
woul d al so help stinulate the State's econom ¢ grow h.

If one cares to adopt |ateral thinking, unusual ideas can crop up as to
how t hi ngs can be done al t hough they may sound il ogical.

And this is exactly what the State Governnent is doing.

Fromnow on, it will adopt the cross-subsidy, design-and-build and
def erred paynent concepts in inplenmenting projects.

These strategies will get the projects noving without the State
Governnent having to fork out funds during the initial stage.

The cross-subsi dy concept has been tried and proven effective in the
i npl ement ati on of public | owcost housing in the State.

So far, it has attracted five conpani es which has agreed to build 3,000
| ow cost units.

Under the concept, private developers will specifically build the | ow
cost units on designated locations. In return, they will be given I and
el sewhere where they can enbark on m xed- devel opnent projects and through
this arrangenment can recover their investnent and nmake profits.

The State Governnent is expected to use this concept in other
devel opnent proj ects.

As for design-and-build, paynents will be made only when devel opers have
handed over the conpleted projects to the State Governnent.

The deferred paynent will allow the State Governnment to pay contractors
ininstal nents.

These concepts will attract the participation of the private sector in
t he devel opnent of the State.

"The State Governnent has received a | ot of proposals fromthe private
sector to carry out projects under the design-and-build concept,"” Adnan
sai d.

However, the State Government will first seek the consent of Prine
M ni ster Datuk Seri Dr Mahat hir Mhamad, Deputy Prine M nister Datuk Ser
Abdul I ah Ahrmed Badawi and Fi nance M ni ster Tun Dai m Zai nuddi n before
i mpl ementing the concepts.

Adnan sai d when the construction industry is active, many sectors woul d
stand to benefit.

Citing an exanple, he said the State Public Library would benefit the
peopl e, especially students.

"Si mul taneously, the project will benefit suppliers of building
materials |i ke wood, steel and cenment, fuel, and vehicles in the course of
its inplenmentation. Jobs will be created.”



Besi des | ow cost houses, the new library and State Legislative Assenbly,
ot her projects to be inplenmented using these concepts include governnent
of fices, nosques and living quarters for civil servants.

A conmittee has been fornmed to vet proposals for these projects.

Adnan said the formation of the conmittee would hel p prevent allegations
of nepotism cronyismor that of the "one-man-show' kind of adm nistration
in the inplenmentation of projects in the State.
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