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Mat chi ng wor kpl ace skills with technol ogy renewa

Senat or Zai nal Ranpak

PRI ME M ni ster Datuk Seri Dr Mahat hir Mohamad, while tabling the Ei ghth
Mal aysia Plan in Parliament on April 23, has stated that a strong human
resource base to support the devel opnent of a know edge-based econony and
enhance productivity and conpetitiveness will be one of the key strategies
inensuring that the nation is able to face the chall enges of

gl obal i sati on and sustai n economi c growt h

Mal aysi a' s macro-econom ¢ policies have facilitated the country to
undertake a gradual shift fromresource-based, through production-based to
know edge- based activities over a period of 44 years.

What does this policy approach hold for Ml aysi an workers?

It holds that our 9.5 mllion workers will have to becone an inseparabl e
part of the national paradigmshift that enphasi ses brain over brawn in
the country's untiring efforts, spearheaded by the Prinme M ni ster hinself,
to becorme a devel oped nation by 2020.

If one were to take a quick | ook at our foreign investnment scenario, it
woul d becone evi dent that one of the underlying criteria for the
Governnent' s i ssuance of operatinglicencestonmultinational enterprises
t hrough nore than 35 years of bilateral cooperation is the eventua
transfer of their sophisticated technology to the host country through a
series of planned and well-coordinated traini ng programes.

The noot point is: have these plans actual |y been i npl enented or are
they at best ad-hoc, cosnetic efforts ained at pl easi ng t he establishnment?

It isdifficult to be judgenental on this, as there are great variations
in the manner, extent and sincerity in the efforts of multinationa
enterprises transferring their technol ogy to us.

At one end of the scale, we have those that have provided funds to equip
public and private educational institutions w th sophisticatedtraining
facilities while at the other, we al so have those that have only
transferred their profits, in foreign exchange, to their respective hone
countries and have done little in devel opi ng | ocal human resource
capabilities.

While we are still on the subject of technology transfer, let us al so
take a | ook at technol ogy renewal as they conpl enent one anot her

Technol ogy renewal has been defined by United Nations training experts
as a series of planned and careful ly coordi nat ed changes brought to the
met hods, scope and manner of product design, operations and production
processes to ensure conpetitiveness and to be rel evant to and consi st ent
with prevailing nmarket expectations.

Theref ore, technol ogy transfer and technol ogy renewal can be deened as
twin-carburetors that will eventual |y energi se a successful know edge-
based econony. Since technol ogy renewal is a noving target (the
t el econmuni cations i ndustry i s a good exanpl e), technol ogy transfer has to
be ongoing, reliable and quality-directed

Nei t her can it be i ndependent of the needs of the social stakehol ders,
in this case the workers.

As organi sati ons undergo gradual structural transformati on from
functional, through divisional, matrix and nowvirtual (the dotcomand e-
busi ness conpani es serve as good exanples) to be in step with the dynam cs
of contenporary change, it is alnost obligatory that their workers too
followthese trends as cl osely as possible to successfully acconmpdat e
t hese new | andmarks in their respective careers.



Quite obviously, they will not be able to do so on their own, not
wi t hout corresponding inputs, in terns of resources, growth opportunities
and tine, fromtheir enployers with the Governnent performng a
facilitating role.

The resultant benefits fromthese initiatives will nost definitely
enrich all three parties, provided such efforts are undertaken with
prudence, sincerity, good conscience, transparency and effici ency serving
as key indicators.

The trade uni on novenent has been rel entl essly pursuing the objective of
trai ni ng and devel opnent as conpl enentary initiativestoits primary
functions of representing, protecting and sustaining the collective
interests of workers.

Ski || s mat chi ng and technol ogy renewal are two cl ear markers that have
been recently made on the national training map

Their successful inplenentationis obviously influenced by the
performance of national and regi onal economi es.

A fast-grow ng young popul ation in Asean (Associ ati on of Sout h- East
Asi an Nations), with even faster technol ogi cal change, necessitates a
hol i stic approach on the part of policy-nakers to ensure that skills
mat chi ng and t echnol ogy renewal effectively conpl enent one anot her wi t hout
any i nternedi ate distortions caused by the unpl anned, and often
unwar rant ed, recruitnment of mgrant |abour.

The tenporary gains, nostly in cash, derived fromm grant |abour that
wi || be quickly and pernmanently | ost through decreased regi onal and gl obal
t echnol ogi cal conpetitiveness in the absence of viable on-going skills
trai ni ng and hurman resour ce devel opnent programmes.

The Mal aysi an Governnent has a pivotal role to play in this regard, al
t he nore so as many of Mal aysi a's Asean nei ghbours are undergoi ng visible
soci o-political changes i nmpacting ontheir very national sovereignties.

Measures ai med at pronoting, persuadi ng and patroni sing skills matching
with technol ogy renewal have to be initiated by the Governnent in
coll aboration with enterprises, be they | ocal or foreign

Such initiatives could bear nore fruit if they were dovetailed with
appropriate tax concessions so that enterprises do not perceive resource
allocations for training as irretrievabl e cash out goi ngs.

It is, by any neasure, a long and arduous process, but one that has to
be seen to be done, not just said.
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