09/ 05/ 2001
M ni sters to nonitor projects

Sar ban Si ngh

PUTRAJAYA, Tues. - Mnisters and senior officials were today directed to
personal ly nonitor the progress of governnent projects and not to rely
solely on reports fromtheir subordi nates.

Datuk Seri Dr Mahat hir Mhanmad said if this was not done, it could
derail the Governnent's efforts to stimulate the econony.

"It's already May ... You have seven nonths before the year ends. | want
you to nonitor all the projects under your mnistry and ensure al
al l ocations are pronptly spent," he said.

The Prime M nister said this when | aunchi ng si nmul taneously the Nationa
District Oficers Conference 2001 and the Project Mnitoring Systeml
her e today.

Al so present were Deputy Prinme Mnister Datuk Seri Abdul | ah Ahnad
Badawi , Chief Secretary to the Governnent Tan Sri Sansudin Gsman and 230
district officers.

Dr Mahathir said the Governnent would be able to nonitor the progress of
projects directly through the PMB.

Under the system all information, including the progress of a
particul ar project, would be entered into a governnment conputer networKk.

This would allow the relevant authorities to nonitor the project
ef fectively.

Dr Mahathir said the authorities' efforts to stinulate the economy woul d
work only if all levels of the Government worked as a team

"Unfortunately, sonme reports subnmitted by officers in charge at the
| ower | evels are inaccurate or inconplete.

"And when we go to see for ourselves, only then do we know that not nuch
has been done,"” he said addi ng that whenever he visits such projects, even
the roads were newy tarred

Citing exanples, Dr Mahathir said it sometines took up to two years for
the authorities to acquire land to build school s.

"This is not acceptable. If a project is scheduled to begin this year,
it has to begin this year.

"If it is supposed to begin next year and conmpleted the follow ng year,
it has to be done," he said.

Dr Mahathir also told district officers to have established manua
procedures and desk files to ensure all related parties were kept inforned
of the progress of a particular project.

This was not to make the procedure bureaucratic but to ensure the
progress of the project was according to schedul e.

Dr Mahathir al so expressed regret over the lack of initiative on the
part of some officials in not spending allocations.

He said some would do "Christmas shoppi ng" before the year ends just to
ensure the noney was spent.

"We want allocations to be spent throughout the year and not just at the
end of the year. Al these need proper planning," he said.

However, he added that this did not nean officers should unnecessarily
spend al l ocations to the point of wastage.

Dr Mahathir told the authorities to query their subordinates if they
failed to provide satisfactory reasons for the delay in their projects or
why paynents to contractors were not nade

He al so told themto acquire conmputer skills so they could comunicate
with their superior officers easily.



Dr Mahathir said the Governnent, which recently announced a RMB billion
econom ¢ stimulus package, was trying hard to ensure Mal aysi a woul d not be
hard hit follow ng the sl owdown in the US econony.

This was in addition to the RW6 billion allocated under Budget 2001.

“Initially, we had targeted a growth of eight per cent for this year but
due to the anticipated sl omdown, we have revised it to 7.5 per cent.

"That is why we need to spend whatever is allocated to keep up with our
growth target," he said adding that 23 per cent of Ml aysia's trade was
with the US.
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