25/ 09/ 2001
Maseu seeks lay-off details fromLing

Hami sah Hami d

MALAYSI A Ai rlines Enpl oyees Union (Maseu) is seeking a neeting with
Transport M nister Datuk Seri Dr Ling Liong Sik to discuss the possible
retrenchnent in Mal aysian Airline SystemBhd (MAS).

Maseu president Alias Aziz said the union wants to get a clearer picture
fromLing on the possible retrenchment of the national airline's
enpl oyees.

"Sinceit is the mnister hinself who brought up the possibility of the
retrenchrment in MAS, he should then brief us onit.

"W will send a letter to himto set an appoi ntrent date for the
meeting," he tol d Busi ness Ti nes when cont acted yesterday. The letter is
expected to be subm tted today.

MAS enpl oys about 21,500 workers, of which a quarter are cabin crew and
techni cal staff, while the rest ranges fromsupporting staff to front
l'iners.

On Saturday, Dr Ling had said MAS is currently working on the
retrenchnment schedul e followingthe carrier's restructuring exercise.

The terrorist attacks in the US on Septenber 11, he said, nay hei ghten
the possibility of retrenchnent.

The avi ati on and airfreight i ndustries worl dwi de are the nost affected
follow ng the attacks.

The Governnent, through the Mnister of Finance Inc, is nowthe majority
shareholder in MAS with a 29.09 per cent stake.

It is working on a turn-around plan to i nprove MAS financial position
after the national carrier posted a loss of RML.3 billion in 2000.

However, Alias said based on feedback fromMAS nanagenent, there are no
retrenchnment plans.

"This morning, | net Tuan Haji Mhd Yusof, who i s MAS general manager of
human resource. He (Mohd Yusof) sai d MAS has not heard about any
retrenchnent of the staff,” Alias said.

Alias said the union stands by the repeated assurances by Prine M nister
Dat uk Seri Dr Mahathir that there will not be any retrenchment after the
Gover nment takes over MAS

In fact, he said the national carrier is facing manpower short age,
particularly in cabin crew, |icensed aircraft engineers and nmechani cs.

"MAS i s experiencing a shortage of cabin crew of between 500 and 1, 000
peopl e.

"The national carrier's operations will be affected if thereis
retrenchnment or the airline resorts to a voluntary separation schene
(VSS)," he said.

Anal ysts, neanwhile, are supportive of the nove to reduce MAS
wor kforce. They see it as a positive step because | abour forns al nost 17
per cent of the carrier's total cost.

For the year ended March 31 2001, staff costs rose 11.2 per cent to
RML. 7 billion fromRML.5 billion previously. This represents about 16 per
cent of total group's expenditure for the financial year

Some anal ysts said lay-offs or VSS should be carried out before the
airline's financial situation worsens

One anal yst pointed out that job cuts are possible when there is a large
nunber of staff who will be approaching their mandatory retirenent age as
t hey were hired when MAS was formed in 1972.

The task is easier for cabin crew as they are enpl oyed on contractua



basi s, he said.

Meanwhi | e, sources said the carrier has frozen the i ntake of new staff,
i ncl udi ng cabin crew.

A week prior to the attacks in the US, MAS held nationw de wal k-in
interviews for cabin crew It is not i mediately known whet her the
recrui tnment drive has been stopped.

Transport Workers Union general -secretary Senator Zai nal Ranpak, when
cont act ed by Busi ness Ti nmes, appeal ed to the managenent of MAS to consi der
their social obligations and try to avoi d any retrenchnent.

Zai nal, who i s al so Mal aysi an Trades Uni on Congress president, urged the
Governnent to think twi ce before rushing to retrench workers.

"MAS can't conpare its position with those in the US as our market is
still strong, especially the domestic routes. The international routes are
al so operating as usual," he said.
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