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On course to drive the new econony
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THI RTY- FI VE years ago, six or seven people got together one fine day in
1966 to set up Malaysian Institute of Managenment (M M.

Looki ng back at those early years, certainly the pioneering years for
the Institute, many of themfelt that there were too many things to do and
so littletine to do it.

The country was just beginning the mracle decades of inpressive
econom ¢ grow h. The Institute sonmehow has to keep up with the nomentum of
nati onal devel opnent.

There were no nodels to work on. A society was thought to have served
t he needs then.

But this was of course only initially. Ten years |ater, M M becane a
Conpany Li mted By Guarantee.

This allowed it for nore roomto operate. It assuned a nore nationa
character by then

O the pioneering years, MM nust recognise the role of the |eading
lights fromthe Governnment, university and busi ness that have made
significant contributions to the earlier successes of the Institute.

The fanous five included Tun Raja Mohar bin Raja Badi ozaman, Sam
Abi shegam Syed Adam Al -Jafri, Dr Tarcisius Chin and Ali Thanbi raj ah.

In particular, the presence of three Cabinet Mnisters representing
Conmrer ce and I ndustry, Education and Labour at the Institutes |naugura
Meeting on 29 January 1966, underlined the Governnment's total conmitnent
to enhance the | evel of professionalismanong the country's managers.

The first 10 years of the Institute witnessed the following: in 1967 it
started its office in Bangkok Bank Buil ding in Kuala Lunmpur; the first
Tunku Abdul Rahman Lecture was held in 1970; and in 1973, it finalised the
First Devel opnent Pl an.

In fact, it was observed that during the first nine years, the
Institute's menbership increased fourfold and its revenues ei ghtfold. The
nunber of activities grewfromthree progranmes in 1966 to sixty-three in
1974.

The next two decades of the Institute's growth could be terned as the
devel opnent al years.

What were sone of the highlights?

Media articles referred to MM s role as a nation-builder, in nmaking
| eaders out of managers and as a change-agent through its nmanagenent
educati on programmes.

In association with various foreign universities, MMwas able to offer
a choi ce of six MBA courses.

It enpl oyed some 500 course-|eaders fromdifferent backgrounds but whose
aimwas to inpart their hands-on experience on nanagenent to the students.

The Di pl ona i n Managenment Programme for instance, was devel oped for
Mal aysi ans using material based on | ocal case studies.

M M al so conducted i n-house training progranmes for conpani es and
offered skills training through its public progranmes.

Two events pushed the Institute into the linelight. It noved into its
own prenises at 227 Jalan Anpang i n 1994,

The Prime M nister, Datuk Seri Dr Mahat hir Mhanmad, unveil ed a new | ogo.

The new identity thus bestowed created opportunities for education,
trai ni ng and resear ch.

The Institute's performance and stature during all these years coul d be



measured fromthe recognition that it gained both at honme and abroad.

Twice the Institute played host to the neeting of the Wrld Council of
Managenent and did the country proud once again, when it hosted the 8th
Asi an Associ ati on of Managenment Organi sati ons Regi onal Managenent
Conf erence in 1983.

The vari ous programes on the phil osophy, techni ques and skills of
managenent, established itself as the centre for know edge and i nformation
on the art and practice of nanagenent in the country.

By the 35th year, it was able to respond to the national need of having
a steady pool of trained manpower ready to contribute to the economc
devel opnment of the country.

Today, the Institute is poised to drive the New Econony. It is doing so
in three ways.

Firstly, providing a forumfor the nmanagenment conmunity to have
constructive dial ogues on issues relating to the enhancenent of the
hi ghest standards of nanagenent practice. One such issue is the
rel ati onshi p between technol ogy and hurman val ues in the workpl ace.

Secondly, upgrading its IT infrastructure so that it could offer severa
new services in the el ectronic nmode to nenbers now nunbering nearly
10, 000.

Finally it conpleted plans for a programme for nanagers to obtain
certification for their conpetencies as well as enbarked on consul tancy
services for small and nmedi um si zed conpani es.

To succeed in all of the above, M Mhas recently begun a series of in-
depth review of its founding phil osophy, nission, strategi es and busi ness
pl ans.

It still ains to be the authoritative voice of nmanagenent for the
country.

Its products and services nmust continue to nmaintain the quality and
i nnovation that the Institute has al ways been known for.

A critical success factor nust be how fast the Institute can respond to
t he demands of the market.

It makes good sense for the Institute not to pander to every whinms and
fanci es of the market.

The so-called cradle to grave attitude can no |onger apply in today's
wor ki ng envi ronnment .

To survive, it needs to adopt drastic changes in its organi sation, human
resources and products.

An integrated approach that conbi nes excell ence in | eadership, teamwork
and product design can deliver the expected results.

Based on the discussions that were held, it seemed a new branding is in
the works for the MM

Its main features are market relevancy, quality products and services,
and respondi ng to national needs.

Several of its products and services including nmenbership services,
education and training progranmmes and even the nmanagerment w || undergo
changes to refl ect the new positioning.

The ultimte objective is to put the Malaysian Institute of Managenent
ahead of the pack in the e-community and to let it be the | eader, enabler,
and facilitator of know edge managenent in the country and the region.

How is the MMgoing to do this? Bel ow are sone suggestions.

If we consider |eadership as the nbst inportant thing in this whole
exerci se, then we would have to start thinking about the kind of qualities
that people in top managenent or the operational and support teans nust
possess.

There are four areas that we nust take heed of: how is information
processed, how do people interact with others in the organi sation, how do



they deal with conflicts and fromwhere do people get their notivation?

Havi ng answered these questions, the following will separate the |eaders
fromthe followers: |leaders will need to have a clear picture of the
future first, then proceed with the planni ng and strategi si ng.

Managers will have to do nore selling, strategising and speaki ng. They
cannot be content by nmerely remaining in their offices.

Their outl ook has to enconpass all the needs of the stakehol ders and the
gl obal busi ness envi ronnent.

As to the shape of the organisation or the managenent, we need to bear
in mnd that to succeed in the new econony, the structure nust be fluid,
mobi | e, and constantly changi ng, dependi ng on what the project is, who the
custoner is, and who we have to work with at a particular tinme.

Technol ogi es have really brought down the walls that once separated our
lives fromour work, leisure, |earning and other human activities.

The dilemma is to be able to tell when to stop working and when to start
Iiving.

How we manage peopl e, nmarkets and expectati ons of our custoners are
paranmount to the managenents rol e.

Al these elenents will be brought together via the technol ogies that
are around today - work can be carried out anywhere: office, car, home
etc.

Groups of people or teans will conprise of the nucl ear workforce that
wi |l handl e work from now on

Once the project is conpleted, newteans will be forned to work on yet
anot her project.

Finally, creativity and i nnovation nust characterise the Institute's
of fering of progranmes and activities.

Its main purpose in conducting various nmanagenent-rel ated courses is to
enhance the overall |eadership and change managenent effectiveness of
Mal aysi an managers.

The programes, services and activities nust be marketed to neet the
needs of the custoners, able to nanage the brand and prop up its corporate
i mage.
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